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AMVENDED M nut esMead Public LibraryBoard of TrusteesNovenber 17, 2016

A neeting of the Mead Public Library (MPL) Board of Trustees was held on

Thur sday, Novenber 17, 2016 in The Loft. Present Board of Trustee nenbers were
presi ding, Board President Maeve Quinn, Board Vice-President Kathie Norman,
Board Treasurer Dirk Zyl man, Dol yce Johnson, Nancy Mannchen, Kevin Anderson,
Chris Canpe, Dave Hoffman. Staff menbers present: Business Manager Debbie
DeAm co, Director Garrett Erickson, Support Services Manager D ane Kall as,
Publ i c Services Manager Melissa Prentice and Adm nistrative Assistant Lauren
Ri chnond. Board of Trustee nenbers absent: Al derperson Rosemarie Trestor
Henry Nel son

OPENI NG OF MEETI NG CALL TO ORDER AND DETERM NATI ON OF QUORUM Quinn called
the meeting to order at 3: 50 p.m She determned there was a quorum present.

PLEDGE OF ALLEQ ANCE. Quinn | ed the Pledge of All egiance.

PUBLI C COVWENT [ 5 PECPLE AT 5 M NUTES EACH] (PLEASE SIGN IN PRIOR TO
MEETING . There was no Public comrent.

APPROVAL OF M NUTES. Zyl man noved to approve the mnutes fromthe Cctober 27,
2016 neeting; Anderson seconded the notion. The notion passed.

CORRESPONDENCE, ANNOUNCEMENTS, AND COVMON COUNCI L REPORTS.

COMW TTEE REPORTS FI NANCE COWM TTEE DI RK ZYLMAN, CHAIR. REPORT OF 11 / 17
/ 2016 MEETI NG

FI NANCE REPORT. REVI EW AND APPROVE PAYMENT OF EXPENDI TURES (i ncl udi ng payroll)
and speci al revenues (including grants)

2. RECEI VE MONTHLY 2016 BUDGET STATUS REPORT TO DATE (AVAI LABLE AT MEETI NG

3. REPORT OF G FTS RECEIVED. In |ight of RFID approval, conmttee decided to
nove $250, 000 of investnents into a noney nmarket account to secure the funds.
Zyl man noved to approve paynent of expenditures including payroll and recurring
expenses. Johnson seconded the notion. The notion passed.

HUVAN RESOURCES COW TTEE KATH E NORVAN, CHAIR, REPORT COF 11 / 1/ 16
MEETI NGNor man reports that with the help of City HR Dept., Library enpl oyees now
have equivalent city pay scale positions. This created a | arge pay wage
di screpancy, but will be the focus in 2017 to begin catching up in 2018.



POLI CY COW TTEE  KATH E NORVAN, CHAIR. REPORT COF 11 / 14 / 16 MEETING

Comm ttee had a discussion regarding firearns policies. Further research
needed to ensure Library has app 5 roproate liability etc.

| TEMS FOR DI SCUSSI ON AND POSSI BLE ACTI ON DI SCUSSI ON AND POSSI BLE ACTI ON ON
2017 WAGE SCALE UPDATE Anderson noved to update Library pay scale to mrror
that of the Gty with the understanding that any future changes within the Gty
pay scale go before the full Library board for final review and approval if
deened necessary. Hof fman seconded the notion. The notion passed.

DI RECTORS REPORT UPDATE ON THE 2017 BUDGETARY AND Cl P PROCESS.

Erickson reported that the Gty CIP list was passed 8 - 7. Included on the
list for the Library were the boiler replacenent, security system new carpeting
and ventilation. The budget passed at a 0 % i ncrease.

UPDATE ON OPEN POSI TI ONS.

Eri ckson reported that a new Library Assistant and a new Conmuni cati ons
Speci al i st have been hired, both to start on 12 / 5/
16.

UPDATE ON PROGRAMM NG AND SERVI CES CHANGES.



Prentice updated the board wth the Decenber 2017 progranm ng schedul e.
SEPTEMBER AND OCTOBER STATI STI CS
LI Al SON REPCORTS EASTERN SHORES LI BRARY SYSTEM  KATHI E NORMAN.

Norman stated Nelson is still the representative for ESLS until Decenber 31
2016.

Norman will be the MPL representative begi nning January 1, 2017 when the
i brary system becones the Monarch Library System

MEAD PUBLI C LI BRARY FOUNDATI ON  MAEVE QUI NV KATHI E NORIVAN.

Quinn reported that the Board is preparing for Yuletide Reception on 12 / 9/
16.

FRI ENDS OF THE MEAD PUBLI C LI BRARY LAUREN RI CHMOND Ri chnond reported that
t he Bookstore is doing so well, enptying of the donation/paynent box has been
I ncreased fromtwice a week to three tines a week.

UPCOM NG MEETI NGS

LI BRARY BOARD FI NANCE COWM TTEE (12 / 15 / 2016 @3: 15)

FULL LI BRARY BOARD MEETING (12 / 15/ 16 @3: 45 PM



ADJ OURN

Qui nn adj ourned the neeting at 4: 33 p.m



