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M nut esMead Public LibraryBoard of TrusteesCctober 27, 2016

A neeting of the Mead Public Library (MPL) Board of Trustees was held on

Thur sday, Cctober 27, 2016 in The Loft. Present Board of Trustee nenbers were
presiding, Board Vice-President Kathie Norman, Board Treasurer Dirk Zyl man,

Dol yce Johnson, Nancy Mannchen, Kevin Anderson, and Al derperson Rosenarie
Trester. Staff nenbers present: Business Manager Debbi e DeAm co, Director
Garrett Erickson, Support Services Manager Di ane Kallas, and Public Services
Manager Melissa Prentice. Board of Trustee nmenbers attending via renote access:

Board Presi dent Maeve Qui nn.

G hers in attendance:

Any Birtell, ESLS Director.

Board of Trustee nmenbers absent: Chris Canpe, Dave Hof f man, and Henry Nel son

OPENI NG OF MEETI NG CALL TO ORDER AND DETERM NATI ON OF QUORUM Nor man
called the neeting to order at 3: 45 p.m She determ ned there was a quorum
present .

PLEDGE OF ALLEGQ ANCE.

Norman | ed the Pl edge of Allegi ance.

PUBLI C COMVENT [ 5 PEOPLE AT 5 M NUTES EACH (PLEASE SIGN IN PRIOR TO
MEETI NG) .

There was no Public coment.

APPROVAL OF M NUTES.

Mannchen noved to approve the mnutes fromthe Septenber 22, 2016 neeting with
anmendnents; Zyl man seconded the notion. The notion passed.



Johnson abst ai ned.

CORRESPONDENCE, ANNOUNCEMENTS, AND COVMON COUNCI L REPORTS. No reports where
avai |l abl e

COMW TTEE REPORTS FI NANCE COWM TTEE DI RK ZYLMAN, CHAIR. REPORT OF 10 / 25
/ 2016 MEETI NG

FI NANCE REPORT. REVI EW AND APPROVE PAYMENT OF EXPENDI TURES (i ncl udi ng payroll)
and speci al revenues (including grants)

2. RECEI VE MONTHLY 2016 BUDGET STATUS REPORT TO DATE (AVAI LABLE AT MEETI NG

3. REPORT OF G FTS RECEI VED. Zyl man started the di scussion on using the ML
Funds to do projects that would not pass through the Cities CIP scope of

proj ects.

Zyl man referred the salary scale update to the MPL HR comm ttee and requested
that there be a joint HR/ Finance commttee neeting and then make a
recommendation to the full Board of Trustees.

Zyl man noved to approve paynent of expenditures including payroll and recurring
expenses. Johnson seconded the notion. The notion passed.

| TEM5 FOR DI SCUSSI ON AND PGSSI BLE ACTI ON DI SCUSSI ON AND PGSSI BLE ACTI ON ON
FUNDI NG FOR FUTURE CAPI TAL | MPROVEMENT PRQJECTS.

Eri ckson presented the |ist of 2017 possible library projects for the ML
Funds since the Gty of Sheboygan may be approving the |ibrary HVAC boil er
repl acenent, Security Systemand Children s room carpet replacenent at the next
counci | neeting.

Zyl man stated there are enough funds to cover sone of the projects and felt
t hey should be used instead of building up the funds.

Johnson was in agreenent that funds should be used to fund the RFID project
and the E-Conmerce paynent system

Johnson nade a notion to nove forward with the RFID and E-Commerce project in
2017 using the WMPL Funds if the Gty Al derman approve the HVAC, Security
System and Children s room carpet replacenent as part of the 2017 Cty CP
proj ects.

Zyl man seconded the noti on.



The notion passed.
DI SCUSSI ON AND POSSI BLE ACTI ON TO APPROVE 2017 RESOURCE LI BRARY CONTRACT.

Eri ckson presented the 2017 Resource Library contract to the Board of
Trust ees.

Both Erickson and Birtell assured the Board that it is a standard contract,
and is like the past resource library contract.

Nor man made a notion to approve the 2017 Resource Library Contract with
Monar ch Li brary System

Ander son noved to accept the notion. Trester seconded the notion. The notion
passed.

DI SCUSSI ON AND PGSSI BLE ACTI ON TO APPROVE MONARCH LI BRARY SYSTEM MEMBERSHI P
AGREEMENT.

Eri ckson presented the nenbership agreenent to the Board of Trustees.

Birtell and Norman nentioned the agreenent for the nost part is fromthe
W sconsin State Statues.

Johnson questioned the M d-Wsconsin Library Systemthat would be bringing in
a |l ess reserve than when the approval to go to a conbined |ibrary system was
initially voted on.

Eri ckson infornmed the Board that the library comng in with a | esser reserve
has resolved their issue and would be bringing in $150,000 |l ess than originally
anti ci pat ed.

Birtell also inforned the Board that this particular |ibrary also has a piece
of property worth roughly $350,000 that would be sold with proceeds going into
the reserve funds.

s issue as well and infornmed the Board that she is conposing
present the letter at the next Board neeting expressing the
the reserve matter

a letter and mﬁ!
MPL s concerns

Qui nn spoke on thi
I
n
Zylman stated it is a big concern about the timng of the news com ng out.

Ander son asked what percentage of the total reserve anmount the $150, 000 | ess
represents.



Birtell stated about one-third.

Nor man made a notion to approve the 2017 Monarch Library System Menbership
Agr eenent .

Ander son noved to accept the notion.

Johnson seconded the notion. The notion passed.

DI SCUSSI ON AND PGSSI BLE ACTI ON TO APPROVE MONARCH LI BRARY SYSTEM | LS
MEMBERSHI P AGREEMENT.

Eri ckson presented the contract and infornmed the Board that it is simlar to
the previous agreenment with ESLS.

Johnson nade a notion to accept the Mnarch Library System I LS Menbership
Agr eenent .

Trester noved to accept the notion.

Mannchen seconded the notion. The notion passed.

DI SCUSSI ON AND PGOSSI BLE ACTI ON TO UPDATE CODE OF CONDUCT.

Prentice explained the background to nmerit an update to the Code of Conduct
pol i cy.

Eri ckson, Nelson and Quinn had a neeting with the Sheboygan County Heal th and
Human resources in regards to the honel ess community in Sheboygan.

After discussion, Erickson will revisit the weapon and firearns policy for any
updates and bring it back to the board with recommendati ons.

Nor man woul d al so |like Erickson to review what the Gty Hall does in regards
to the weapon and firearns situation.

Trester recommended consulting the Gty Attorney for updates on this issue as
wel | .

Zyl man noved to accept the updated Code of Conduct policy.



Mannchen seconded the notion.

The notion passed.

DI SCUSSI ON AND PGOSSI BLE ACTI ON TO CREATE FOOD AND BEVERAGE POLI CY

Eri ckson ask Prentice to update the board on the updates to the policy.

Prentice expl ained the reasoni ng behind the policy change.

Johnson stated she could not support this policy being as there is the Jerry
Bl ack Caf, on the first floor to allow food and beverage consunpti on.

Nor man asked if other libraries were allow ng food and beverages in their
l'ibraries.

Prentice said yes, this is becomng a normal activity in other libraries
except for the academc libraries.

Trester noved to accept the changes to the Food and Beverage Policy.

Mannchen seconded the notion.

The notion passes Aye: Board Vice President, Kathie Norman, Board Treasurer,
Dirk Zyl man, Board President, Maeve Qi nn, Al derperson Marie Trester, Board
Menbers: Nancy Mannchen and Kevin Anderson. Nye: Dolyce Johnson.

DI RECTORS REPORT UPDATE ON THE 2017 BUDGETARY AND Cl P PROCESS.

Eri ckson infornmed the board that the Cty Conmmon Council will be voting on the
2017 CI P request on Monday, Novenber 7, 2016.

UPDATE ON OPEN POSI TI ONS.

Eri ckson stated a conmttee is in the final steps of hiring for the
Conmuni cati on Speci al i st position.

Prentice stated that an offer has been made to a candidate for the Library
Assi stant position.



UPDATE ON SALARY SCALE STUDY

Eri ckson explained the salary scal e process included contacting many libraries
simlar to the sane size as the Mead Public Library,

and that he and DeAm co net with Sandy Rohrick, Cty HR Director and based
updat ed salary scale on current city pay grades as well as other libraries of
simlar size.

DeAm co handed out a spreadsheet (w thout staff nanmes) show ng the differences
bet ween the 2009 salary grades vs. the 2017 updated sal ary paygrade grid.

Eri ckson and DeAm co addressed questions that were presented.

Norman referred the salary scale study analysis, and the updated pay grade
scale to the MPL Human Resource conmittee for further review and reconmendati on

The HR commttee will review and then setup a joint neeting with the MPL
Fi nance comm ttee.

UPDATE ON PROGRAMM NG AND SERVI CES CHANGES.

Prentice updated the board wth the Novenber 2017 progranm ng schedul e.

SEPTEMBER STATI STI CS.

No report was given.

LI Al SON REPORTS EASTERN SHORES LI BRARY SYSTEM  KATHI E NORVAN.

Norman stated Nelson is still the representative for ESLS until Decenber 31
2016.

Norman will be the MPL representative begi nning January 1, 2017 when the
i brary system beconmes the Monarch Library System

MEAD PUBLI C LI BRARY FOUNDATI ON  MAEVE QUI NV KATHI E NORIVAN.

Nor man responded the Foundation is working on the Renai ssance event and are
| ooki ng at ot her possible fund raising events as well as plan giving.



FRI ENDS OF THE MEAD PUBLI C LI BRARY LAUREN RI CHMOND No report was given.

UPCOM NG MEETI NGS

LI BRARY BOARD FI NANCE COWM TTEE (11 / 17 / 2016 @ TBD)

FULL LI BRARY BOARD MEETING (11 / 17 / 16 @3: 45 PM

ADJ OURN

Mannchen made a notion to adjourn.

Trester seconded the notion. Norman adjourned the neeting at 4: 55 p.m



