Cty of Sheboygan ACVRGA6DDB1A
2016- 08- 25
VEAD PUBLI C LI BRARY BOARD OF TRUSTEES - 3:45 PM - The Loft Meeting Room Mead
Public Library, 710 N 8th Street, Sheboygan, W 53081
Mead Public Library Board of TrusteesThursday, August 25, 2016The Loft Meeting
Room - 3rd floor - 3:45 p.m Mead Public Library710 N 8th Street, Sheboygan, W
53081

1. OPENI NG OF MEETI NG
1.1 CALL TO ORDER AND DETERM NATI ON OF QUORUM - MAEVE QUI NN, PRESI DENT

1. 2 PLEDGE OF ALLEG ANCE
1.3 PUBLI C COMMENTS [5 PEOPLE AT 5 M NUTES EACH (PLEASE SIGN IN PRIOR TO
MVEETI NG)
1.4 APPROVAL OF M NUTES
ATTACHVENT: M nutes Board of Trustees 6-23-2016. docx
1. 5 CORRESPONDENCE, ANNOUNCEMENTS, AND COVVON COUNCI L REPORTS

2. COW TTEE REPORTS
2.1 FINANCE COW TTEE - DI RK ZYLMAN, CHAI R. REPORT OF 8/25/16 MEETI NG

2.2 FINANCE REPORT. 1. REVI EW AND APPROVE PAYMENT OF EXPENDI TURES (I NCLUDI NG
PAYROLL) AND SPECI AL REVENUES (I NCLUDI NG GRANTS) 2. RECElI VE MONTHLY 2016 BUDGET
STATUS REPORT TO DATE (AVAI LABLE AT MEETING 3. REPORT OF G FTS RECEI VED

ATTACHMENT: Visa Charges 7-7-16 - 8-4-16. pdf
ATTACHMENT: Vi sa Charges 6-4-16 - 7-6-16. pdf
ATTACHVENT: Accounts Payabl e August 2016. x| sx
ATTACHMVENT: August 2016 YTD I nconme Statenent.xls
ATTACHVENT: Accounts Payabl e July 2016. x| sx

2.3 POLICY COW TTEE - KATH E NORMAN, CHAI R REPORT OF 6/30/16 MEETI NG

2.4 ART COW TTEE - MAEVE QUI NN - REPORT OF 7/7/16 MEETI NG

2.5 HUVAN RESOURCES COWM TTEE - KATH E NORMAN, CHAI R REPORT OF 8/9/16 MEETI NG

3. I TEMS FOR DI SCUSSI ON AND POSSI BLE ACTI ON

3.1 DI SCUSSI ON AND POsSI BLE ACTI ON TO CLARI FY MEETI NG FACI LI TATOR SUCCESSI ON
I N BYLAWS DOCUMENT

ATTACHMVENT: Byl awsof MPLBoar dof Trustees - first revision.docx

3.2 DI SCUSSI ON AND PCSSI BLE ACTI ON TO ADDRESS REMOTE ACCESS TO LI BRARY BOARD
MEETI NGS | N BYLAWS DOCUMENT

ATTACHVENT: Renote Access - Explanation of city ordinance from Attorney Char



| es Adans. pdf
ATTACHMVENT: Byl awsof MPLBoar dof Trust ees - second revi si on. docx
3.3 DI SCUSSI ON AND POsSI BLE ACTI ON TO UPDATE LI BRARY G FTS PCOLI CY
ATTACHMENT: G ftsPolicy. docx
3.4 DI SCUSSI ON AND POsSI BLE ACTI ON TO ACCEPT DONATI ON OF WATERCOLOR PAI NTI NG
3.5 DI SCUSSI ON AND POsSI BLE ACTI ON TO UPDATE JOB DESCRI PTI ONS
ATTACHVENT: Cl eaner - August 2016. docx
ATTACHVENT: Communi cations Specialist - Aug 2016. docx
3.6 DI SCUSSI ON AND POsSI BLE ACTI ON TO UPDATE 2017 TABLE OF ORGANI ZATI ON
ATTACHVENT: Tabl e of Organi zation 2017 Rev 8-9-16. x| sx

3.7 DI SCUSSI ON AND PCSSI BLE ACTI ON TO UPDATE HEALTH, DENTAL, AND OTHER
HEALTH RELATED | NSURANCE POLI CY

ATTACHVENT: Health, Dental and other Health-Related Insurance Policy (2).doc
X

DI RECTOR S REPORT
.1 UPDATE ON COVMON COUNCI L STRATEG C PLANNI NG PROCESS

B

ATTACHVENT: CityServicesSurveyDat a_8-5-16. pdf
.2 UPDATE ON CI TY DEPARTMENT STAFF SATI SFACTI ON SURVEY
.3 UPDATE ON THE 2017 BUDGETARY PROCESS

. 5 UPDATE ON MERCGER BETWEEN EASTERN SHORES LI BRARY SYSTEM AND M D- W SCONSI N

4
4
4.4 DI SCUSSI ON OF CAPI TAL | MPROVEMENT PRQIECTS
4
| BRARY SYSTEM

L
4.6 UPDATE ON SECOND FLOOR CHANGES | NCLUDI NG MAKERSPACE AREA
4.7 UPDATE ON GUEST PASS PROCEDURAL CHANGE | N SEPTEMBER
4.8 UPDATE ON PROGRAMM NG
4.9 JUNE/ JULY STATI STI CS

ATTACHVENT: Statistics July 2016 MPL. x| sx
ATTACHMVENT: Statistics June 2016 MPL. x| sx

LI Al SON REPORTS
.1 EASTERN SHORES LI BRARY SYSTEM - HENRY NELSON

.2 MEAD PUBLI C LI BRARY FOUNDATI ON - MAEVE QUI NN\ KATHI E NORVAN
.3 FRIENDS OF THE MEAD PUBLI C LI BRARY - LAUREN RI CHVOND



. UPCOM NG MEETI NGS
.1 LI BRARY SERVI CES AND MARKETI NG COW TTEE (8/30/16 @ 12PM

.3 FULL LI BRARY BOARD MEETI NG (9/22/16 @ 3: 45)

6
6
6.2 LI BRARY BOARD FI NANCE COW TTEE (9/ 22/ 16 @ TBD)
6
7. ADJOURN
7.1 MOTI ON TO ADJOURN
In conpliance with Wsconsin's Open Meetings Laws, this agenda was posted in the
followi ng | ocations nore than 24 hours prior to the tinme of the neeting:

Cty Hall

Mead Public Library

Sheboygan County Adm nistration Buil digg

Cty's website



