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M nut esMead Public LibraryBoard of TrusteesAugust 25, 2016

A neeting of the Mead Public Library (MPL) Board of Trustees was held on

Thur sday, August 25, 2016 in The Loft. Present Board of Trustee nenbers were
Maeve Qui nn, presiding, Nancy Mannchen, Kathi e Norman, Dol yce Johnson, Dirk
Zyl man, Dave Hof f man, Kevin Anderson, and Rosemarie Trestor. Staff nenbers
present: Debbie DeAm co, Garrett Erickson, D ane Kallas, Lauren R chnond and
Mel i ssa Prentice.

Board of Trustee nmenbers absent: Henry Nel son.

OPENI NG OF MEETI NG CALL TO ORDER AND DETERM NATI ON OF QUORUM Quinn called
the nmeeting to order at 3: 46 p.m She determned there was a quorum present.

PLEDGE OF ALLEGQ ANCE.

Quinn led the Pl edge of Allegiance.

PUBLI C COMVENT [ 5 PEOPLE AT 5 M NUTES EACH (PLEASE SIGN IN PRIOR TO
MEETI NG) .

APPROVAL OF M NUTES. Norman noved to approve the mnutes fromthe June 23,
2016 neeting; Johnson seconded the notion. The notion passed.

CORRESPONDENCE, ANNOUNCEMENTS, AND COVMON COUNCI L REPORTS.

COMW TTEE REPORTS FI NANCE COM TTEE DI RK ZYLMAN, CHAIR. REPORT OF 8 / 25/
2016 MEETI NG

FI NANCE REPORT. REVI EW AND APPROVE PAYMENT OF EXPENDI TURES (i ncl udi ng payroll)
and speci al revenues (including grants)

2. RECEI VE MONTHLY 2016 BUDGET STATUS REPORT TO DATE (AVAI LABLE AT MEETI NG

3. REPORT OF G FTS RECEI VED. Zyl man noved to approve paynent of expenditures

i ncl udi ng payroll and recurring expenses. Johnson seconded the notion. The
noti on passed.

POLI CY COW TTEE KATH E NORVAN, CHAIR, REPORT OF 6 / 30 / 16 MEETI NGLanguage
of 850 Funds to be changed to MPL Fund, facilitator succession updates,
di scussion of translated materials, renpte access discussion to provide



addi tional option to board nenbers.

ART COW TTEE  MAVE QUINN, REPORT OF 7 / 7 / 16 MEETINGQui nn reporting in
Nel son s absence. Committee decided painting not suited for our philosophy and
col l ections. Declined donation.

HUVAN RESOURCES COW TTEE  KATH E NORMAN, CHAIR, REPORT OF 8 / 9 / 16 MEETING

Overvi ewed job descriptions for C eaner and PR Specialist, updated T.O to
reflect current staff and approved change to city determ ned benefit changes in
our policy.



| TEMS FOR DI SCUSSI ON AND POSSI BLE ACTI ON DI SCUSSI ON AND POsSI BLE ACTION TO
CLARI FY MEETI NG FACI LI TATOR SUCCESSI ON I N BYLAWS DOCUVENT Norman noved to
accept changes. Mannchen seconded. The notion passed.

DI SCUSSI ON AND POSSI BLE ACTI ON TO ADDRESS REMOTE ACCESS TO LI BRARY BOARD
VEETI NG | N BYLAWS DOCUMENT. Norman noved to accept changes. Anderson seconded.
The notion passed.

DI SCUSSI ON AND POSSI BLE ACTI ON TO UPDATE LI BRARY A FTS PCOLI CYZyl man noved to
change 850 Funds to MPL Funds. Johnson seconded. The notion passed.

DI SCUSSI ON AND PGOSSI BLE ACTI ON TO ACCEPT DONATI ON OF WATERCOLOR PAI NTI NG

Qui nn noved to decline the donation. Johnson seconded. The notion passed.

DI SCUSSI ON AND PGSSI BLE ACTI ON TO UPDATE JOB DESCRI PTI ONS

Zyl man noved to approve the C eaner job description. Norman seconded. The
noti on passed.



Nor man noved to approve the Communi cations Specialist job description. Zyl man
seconded. The notion passed.

DI SCUSSI ON AND PGSSI BLE ACTI ON TO UPDATE 2017 TABLE OF ORGANI ZATI ON

Canpe noved to accept changes. Mannchen seconded. The notion passed.

DI SCUSSI ON AND PGOSSI BLE ACTI ON TO UPDATE HEALTH, DENTAL, AND OTHER
HEALTH RELATED | NSURANCE POLI CY



Johnson noved to accept changes. Hof fman seconded. The notion passed.

DI RECTORS REPORT UPDATE ON COVMON COUNCI L STRATEG C PLANNI NG PROCESS

Eri ckson reported that the process started wth dept. heads and alders with a
vision for what the Gty should be. Ball is rolling. Was facilitated by Cl VM C.
Library did very well in city survey.

UPDATE ON CI TY DEPARTMENT STAFF SATI SFACTI ON SURVEYEri ckson reported that the
results were favorable towards Library departnent and the results will be
forwarded to managenent for use in future planning.

UPDATE ON THE 2017 BUDGETARY PROCESSDepartnents to justify budgets in early
Septenber. End results with Novenber final approval

DI SCUSSI ON OF CAPI TAL | MPROVENMENT PRQIECTSCI P Conmi ttee approved
boi | er/ emergency generator. Next to be seen Septenber 13 by city planning, then
to council for final approval.

UPDATE ON MERGER BETWEEN EASTERN SHORES LI BRARY SYSTEM AND M D- W SCONSI N

LI BRARY SYSTEMProcess is conpl ete through the approval process by all four
counties. No in the inplenentation stage. Name to be changed. Wbrking through
details now. Local holds feature wll begin Septenber 7 for custoners.

UPDATE ON SECOND FLOOR CHANGES | NCLUDI NG MAKERSPACEPrentice reports the
maker space is up and running. Orientation session planned for the public.
Septenmber will roll-out nore formal projects. Re-organization is w apping-up
with the | ast piece being the new desk estimates to be delivered next nonth.



UPDATE ON GUEST PASS PRCEDURAL CHANGE | N SEPTEMBERSt arti ng Septenber 6, guest
passes will no | onger be available. This inplenmentation will streanline services
as well as increase registration nunbers.

UPDATE ON PROGRAMM NGPrentice reports sunmer reading programmng is
wr appi ng- up. Exceeded goals. Gearing up for the fall with Big Read kick-off in
Septenber. Children s Book Festival in Cctober.



4.9

JUNE/ JULY STATI STI CS

E-content up, gate count also up

LI Al SON REPORTS EASTERN SHORES LI BRARY SYSTEM  HENRY NELSON Nor nan
reports in Nelson s absence. Merger Commttee going well, very tight tine-table
but plan is by January to have systens nerged and up and runni ng.

MEAD PUBLI C LI BRARY FOUNDATI ON MAEVE QUI NN/ KATHI E NORVANDI d not neet in
July.

FRI ENDS OF THE MEAD PUBLI C LI BRARY LAUREN RI CHMONDRi chnond report the
Friends wll be sending out a survey to their own nmenbership in Septenber. Fal
Book Sal e com ng in Cctober.



UPCOM NG MEETI NGS

LI BRARY SERVI CES AND MARKETI NG COW TTEE (8 / 30 / 16 @12 PM

LI BRARY BOARD FI NANCE COM TTEE (9 / 22 / 16 @ TBD)

FULL LI BRARY BOARD MEETING (9 / 22 / 16 @3: 45 PM

ADJ OURN



Qui nn adj ourned the neeting at 4: 45 p.m



