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A neeting of the Mead Public Library (MPL) Board of Trustees was held on

Thur sday, June 23, 2016 in The Loft. Present Board of Trustee nenbers were Mieve
Qui nn, presiding, Henry Nel son, Nancy Mannchen, Kathi e Norman, Dol yce Johnson,
Dirk Zylman. Staff nmenbers present: Debbie DeAm co, Garrett Erickson, D ane
Kal | as, Lauren Ri chnond and Melissa Prentice.

Board of Trustee nmenbers absent: Dave Hoffman, Chris Canpe, Kevin Anderson
Rosemarie Trester.

OPENI NG OF MEETI NG CALL TO ORDER AND DETERM NATI ON OF QUORUM Quinn called
the meeting to order at 3: 46 p.m She determned there was a quorum present.

PLEDGE OF ALLEQ ANCE.

Quinn led the Pl edge of Allegiance.

PUBLI C COMVENT [ 5 PEOPLE AT 5 M NUTES EACH (PLEASE SIGN IN PRIOR TO
MEETI NG) .

APPROVAL OF M NUTES. Norman noved to approve the mnutes fromthe May 26, 2016
nmeeti ng; Canpe seconded the notion. The notion passed.

CORRESPONDENCE, ANNOUNCEMENTS, AND COMMON COUNCI L REPORTS. Board picture to be
taken at July or August neeting.

COMW TTEE REPORTS FI NANCE COM TTEE DI RK ZYLMAN, CHAIR. REPORT OF 6 / 23 /
2016 MEETI NG

FI NANCE REPORT. REVI EW AND APPROVE PAYMENT OF EXPENDI TURES (i ncl udi ng payroll)
and speci al revenues (including grants)

2. RECEI VE MONTHLY 2016 BUDGET STATUS REPORT TO DATE (AVAI LABLE AT MEETI NG

3. REPORT OF G FTS RECEI VED. Zyl man noved to approve paynent of expenditures

i ncl udi ng payroll and recurring expenses. Johnson seconded the notion. The
noti on passed.

| TEMS FOR DI SCUSSI ON AND POSSI BLE ACTI ON DI SCUSSI ON AND POSSI BLE
RECOVIVENDATI ON TO POLI CY COW TTEE | N REGARDS TO UNRESTRI CTED DONATI ONS Bot h
the by-laws and G fts Policy are unclear in what account donations of $100 or
nore are to be deposited in. Two possible accounts are the Foundation



I nvest ment Account or the Library 850 Account which is held for library use by
t he Foundati on. Finance suggested Policy Conmttee clarify | anguage to infer
that unrestricted donations over $100 go into the 850 Account. Policy Comittee
to neet next nonth.

DI SCUSSI ON AND PGSSI BLE ACTI ON TO ACCEPT THE PROPOSED 2017 BUDGETI n order to
cover a deficit, it was recomended by adm nistration and Fi nance that the
contract with current cleaning conpany be termnated at the end of this year
and starting in 2017 the Library hire up to two part-tinme enpl oyees. Cost
savings as well as quality control wll be gained by doing this. The nunbers
for this are reflected in the proposed budget. Norman noved to accept the 2017
budget as proposed. Nel son seconded. The notion passed. DI SCUSSI ON ON UPDATE
TO CAPI TAL | MPROVEMENT PRQIECTS LI ST Front entrance repairs and cl ock tower
were renmoved fromlist after being deened City responsibility.

DI RECTORS REPORT UPDATE ON THE CURRENT MERGER NEGOTI ATI ONS BETWEEN EASTERN
SHORES LI BRARY SYSTEM AND M D- W SCONSI N LI BRARY SYSTEM  Erickson reports that
the internal nmerger conmttee has voted on and approved the nerger plan. WI|
go to the ESLS and M d- W sconsin boards next week and then to the four counties
for approval later this sumrer. Local holds feature has already been approved.
The fee structure versus governance i s acceptable. New process for in-denmand
items wll be needed noving forward. | NFORMATI ON ON SAFETY CONCERNSOn-t he-j ob
staff injury occurred earlier this nonth. Policy updates may be needed in the
future to clarify a few questions that arose. Cty was very hel pful in working
t hrough the process. UPDATE ON SECOND FLOOR CHANGES | NCLUDI NG MAKERSPACE
AREAPrentice reports that the nakerspace will have a soft opening Monday, June
27 wth a nore formal grand opening later on. Staff orientations have taken

pl ace. Library Assistant Ann MIler will be dedicating some of her weekly hours
to managi ng the space. UPDATE ON PROGRAMM NGPrentice reports that the Sumer
Readi ng Program officially kicked-off. Participation nunbers are up for
children, teen and adults. Library night at the concert series August 4 th.

MAY STATI STI CSE- content and adult program attendance both mai ntaining increased
nunbers.

LI Al SON REPORTS EASTERN SHORES LI BRARY SYSTEM  HENRY NELSON Cover ed
under section
4.1 of Director s Report.

MEAD PUBLI C LI BRARY FOUNDATI ON MAEVE QUI NN/ KATHI E NORMANQUI nn reported that
It was an uneventful nonth. Two new board nenbers were approved-Beth Bartelt and
Karl Nelson. Spring solicitation letter to be sent out this week.

FRI ENDS OF THE MEAD PUBLI C LI BRARY LAUREN RI CHMONDRi chnmond reported that the
Big Book Sale is currently underway with |arge attendance so far. Friends board
has agreed to facilitate another customer survey |later this Summer.

UPCOM NG MEETI NGS
6.1



LI BRARY BOARD PCLICY COWM TTEE (6 / 30/ 16 @1 PM

LI BRARY SERVI CES AND MARKETI NG COW TTEE (7 / 21 / 16 @12 PM

LI BRARY BOARD FI NANCE COM TTEE (7 / 28 / 16 @ TBD)

FULL LI BRARY BOARD MEETING (7 / 28 / 16 @3: 45 PM

ADJ OURN



Qui nn adj ourned the neeting at 5: 07 p.m



