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M nut esMead Public LibraryBoard of TrusteesMay 26, 2016

A neeting of the Mead Public Library (MPL) Board of Trustees was held on

Thur sday, May 26, 2016 in The Loft. Present Board of Trustee nenbers were Meve
Qui nn, presiding, Chris Canpe, Dave Hoffman, Kevin Anderson, Nancy Mannchen
Kat hi e Nor man, Dol yce Johnson, Rosemarie Trestor and Dirk Zyl man. Staff nenbers
present: Debbie DeAm co, Garrett Erickson, D ane Kallas, Lauren R chnond and
Kel I y Rhode.

Board of Trustee nmenbers absent: Henry Nel son.

OPENI NG OF MEETI NG CALL TO ORDER AND DETERM NATI ON OF QUORUM Quinn called
the meeting to order at 3: 47 p.m She determned there was a quorum present.

PLEDGE OF ALLEQ ANCE.

Quinn led the Pl edge of Allegiance.

PUBLI C COMVENT [ 5 PEOPLE AT 5 M NUTES EACH (PLEASE SIGN IN PRIOR TO
MEETI NG) .

APPROVAL OF M NUTES. Norman noved to approve the mnutes fromthe April 28,
2016 neeting; Canpe seconded the notion. Johnson abstained fromvoting. The
noti on passed.

CORRESPONDENCE, ANNOUNCEMENTS, AND COMMON COUNCI L REPORTS. Qui nn reports that
five menbers of the library board were appointed/re-appointed today. She
wel coned Rosemarie Trestor as the new Al derperson liaison to City Council

COMW TTEE REPORTS FI NANCE COM TTEE DI RK ZYLMAN, CHAIR. REPORT OF 5/ 26 /
2016 MEETI NG

FI NANCE REPORT. REVI EW AND APPROVE PAYMENT OF EXPENDI TURES (i ncl udi ng payroll)
and speci al revenues (including grants)

2. RECEI VE MONTHLY 2016 BUDGET STATUS REPORT TO DATE (AVAI LABLE AT MEETI NG

3. REPORT OF G FTS RECEI VED. Zyl man noved to approve paynent of expenditures

i ncl udi ng payroll and recurring expenses. Johnson seconded the notion. The
noti on passed.

HUVAN RESOQURCES HENRY NELSON, CHAIR. REPORT OF 5/ 19 / 16 MEETING n
Nel son s absence, Quinn reported that the current focus is on analysis of



Library salaries vs. other libraries. WI| neet again as information is stil
comng in. Ajoint HR/ Finance neeting will be held once final nunbers are in.

| TEMS FOR DI SCUSSI ON AND POSSI BLE ACTI ON DI SCUSSI ON AND POSSI BLE
RECOVIVENDATI ON TO APPROVE MAKERSPACE PCLICY Staff | ooked into simlar

maker space policies while creating usage rules for consistency with custoners
and staff to create a policy for Mead. Norman noved to approve the Makerspace
policy. Anderson seconded. The notion passed.

DI SCUSSI ON AND POSSI BLE ACTI ON TO ACCEPT CAPI TAL | MPROVEMENT PRQIECTS PRIORITY
LI STLi st has been updated with a new need (HVAC cooling towers) and has been
prioritized. The top four will be submtted to the Gty CIP Commttee. Zylman
noved to accept the Capital |nprovenent Projects priority list. Hoffman
seconded. The npbtion passed.

DI SCUSSI ON AND POSSI BLE ACTI ON TO AVEND FORMAT/ DELI VERY OF LI BRARY ANNUAL
REPORTS It was recommended that the |onger version be elimnated and novi ng
forward to only use the shorter version with a year-end statistics insert.

Zyl man noved to accept the recommendation. Johnson seconded. The notion passed.

Dl SCUSSI ON AND FORMULATI ON OF THE 2017 BUDGET Still working on collecting
final information to conpl ete budget. Next nonth sonething concrete will be in
pl ace.

ELECTI ON OF OFFI CERS NOM NATI ONS FROM THE FLOOR AND ELECTI ON OF OFFI CERS FOR
2016 - 2017 (CLCSED BALLOT PERM TTED) PRESI DENT VI CE PRESI DENT Zyl man
nom nat ed Maeve Quinn for President. Johnson seconded. No further nom nations.
Zyl man noved to cl ose nom nati ons. Mannchen seconded. The notion

passed. Mannchen nom nated Kat hie Norman for Vice-President. Hoffnman seconded.
No further nom nations. Hoffman noved to cl ose nom nati ons. Mannchen seconded.
The notion passed.

REMARKS FROM OQUTGO NG AND | NCOM NG OFFI CERS Nel son expressed strong support of
Kat hi e Norman through a letter he sent.Qui nn expressed gratitude to the Board of
Directors for allowi ng her to continue to serve as President.Norman i s honored
to be in her new position as Vice-President and is | ooking forward to serving.

ADOPT SCHEDULE OF MEETI NGS FOR 2016 - 2017 Johnson noved to accept the
schedul e. Zyl man seconded. The notion passed.

APPO NT FI NANCE OFFI CER FOR 2016 - 2017 PRESI DENT Qui nn appoi nts Dirk Zyl man
as Finance Oficer for 2016 - 2017.

CONFI RM PROPOSE ONE BUT NO MORE THAN TWO TRUSTEES FOR CONTI NUED
SERVI CE/ ELECTI ON AS DI RECTORS OF THE MEAD PUBLI C LI BRARY FOUNDATI ON  PRESI DENT



Qui nn appoints herself and Kathie Norman to continue their terns on the
Foundati on Board. CONFI RM PROPOSE TRUSTEE TO SERVE ON FOR APPO NTMENT TO THE
ESLS BOARD PRESI DENT Qui nn re-appoints Henry Nel son to continue to serve on
the ESLS Board. APPO NT STANDI NG COMM TTEE CHAI RS AND MEMBERS AS SET FORTH I N
THE BYLAWS  PRESI DENT Qui nn appoints the follow ng nenbers to the comm ttees:
Finance Committee: Dirk Zylman (Chair), Dol cye Johnson, Henry Nel son, Maeve
Qui nnl nformati on Technol ogy Commttee: Kathie Norman (Chair), Chris Canpe,
Kevi n Char man- Ander son, Dave Hoffman, Rosemarie TrestorHunman Resources

Comm ttee: Kathie Norman (Chair), Nancy Mannchen, Henry Nel son, Maeve Quinn

APPO NT AD HOC COW TTEE CHAI RS AND MEMBERS AS SET FORTH | N THE BYLAWS

PRESI DENT Qui nn appoi nts the follow ng nenbers to the ad-hoc commttees: Policy
Commttee: Kathie Norman (Chair), Dol cye Johnson, Henry Nel son, Maeve Qui nnArt
Conmttee: Henry Nelson (Chair), Chris Canpe, Dol cye Johnson, Nancy
MannchenBui | ding Comm ttee: Nancy Mannchen (Chair), Dave Hof f man, Henry

Nel son, Maeve QuinnLibrary Services and Marketing: Kevin Charman- Anderson
(Chair), Chris Canpe, Kathie Norman, Dirk Zyl man

DI RECTOR S REPORT UPDATE ON THE CURRENT MERGER NEGOTI ATI ONS BETWEEN EASTERN
SHORES LI BRARY SYSTEM AND M D- W SCONSI N LI BRARY SYSTEM ESLS to pay 75 / 50 /
25 percent of increased fee over next three years, then Library is responsible
for full $9,000 difference. Library will double the size of the collection,

wi || have access to social nedia nodules, wreless connection to catal og, and
nost inmportantly, will be able to fulfill local holds first within the hol ds
gueue.

APRI L STATI STICSMont hly statistics will be a starting point for the new ad-hoc
Li brary Services and Marketing Conmttee as they begin to address opportunities.

LI Al SON REPORTS EASTERN SHORES LI BRARY SYSTEM  HENRY NELSON Fi nal
proposal for nerger to be voted on in June.

MEAD PUBLI C LI BRARY FOUNDATI ON MAEVE QUI NN/ KATHI E NORVAN Qui nn reports that
two new nenbers were recently appointed: Karl Nelson and Beth Bartelt.

FRI ENDS CF THE MEAD PUBLI C LI BRARY LAUREN RI CHMOND Ri chnond reports that the
friends will be holding the first of their two big Book Sales June 23 rd June
25 th.

UPCOM NG MEETI NGS
7.1



LI BRARY BOARD FI NANCE COMWM TTEE (6 / 23 / 16 @ TBD)

FULL LI BRARY BOARD MEETING (6 / 23 / 16 @3: 45)

ADJ OURN

Qui nn adj ourned the neeting at 5: 09 p.m



