Cty of Sheboygan A8Y48Y6D2602
2016- 04- 28
VEAD PUBLI C LI BRARY BOARD OF TRUSTEES - 3:45 PM - The Loft Meeting Room Mead
Public Library, 710 N 8th Street, Sheboygan, W 53081
Mead Public Library Board of TrusteesThursday, April 28, 2016The Loft Meeting
Room - 3rd floor - 3:45 p.m Mead Public Library710 N 8th Street, Sheboygan, W
53081

1. OPENI NG OF MEETI NG
1.1 CALL TO ORDER AND DETERM NATI ON OF QUORUM - MAEVE QUI NN, PRESI DENT

1.2 PLEDGE OF ALLEGQ ANCE
1.3 PUBLI C COMMENTS [5 PEOPLE AT 5 M NUTES EACH (PLEASE SIGN IN PRIOR TO
MVEETI NG)
1.4 APPROVAL OF M NUTES
ATTACHVENT: M nutes Board of Trustees 3-17-2016. docx
1.5 CORRESPONDENCE, ANNOUNCEMENTS, AND COVMON COUNCI L REPORTS
ATTACHMENT: mayl6cal endar mead. pdf

2. COW TTEE REPORTS
2.1 FINANCE COW TTEE - DI RK ZYLMAN, CHAI R. REPORT OF 4/28/16 MEETI NG

ATTACHVENT: April 2016 YTD Incone Statement.xls
2.2 FINANCE REPORT. 1. REVI EW AND APPROVE PAYMENT OF EXPENDI TURES (I NCLUDI NG
PAYROLL) AND SPECI AL REVENUES (I NCLUDI NG GRANTS) 2. RECElI VE MONTHLY 2016 BUDGET
STATUS REPORT TO DATE (AVAI LABLE AT MEETING 3. REPORT OF G FTS RECEI VED

ATTACHMENT: Accounts Payabl e Through 3-31-2016. x| sx

ATTACHMENT: Accounts Payabl es Through 4-13-2016. x| sx

ATTACHVENT: March 2016 Donati ons. x| sx

ATTACHVENT: April 2016 Donations. x| sx

ATTACHVENT: Finance Commttee Meeting Mnutes 3-17-2016.docx

ATTACHVENT: Mead Capital Request 2017 - 2021. xl sx

ATTACHVENT: The Big Read Grant - Awarded 4-21-16. pdf

ATTACHVENT: Accounts Payables - Visa Credit Card March - April 2016. pdf

3. I TEM5 FOR DI SCUSSI ON AND PCSSI BLE ACTI ON
3.1 DI SCUSSI ON AND PCSSI BLE RECOMMENDATI ON TO APPROVE 2015 ANNUAL REPORT

ATTACHVENT: 15annr eport bdr edospaci ng. pdf
3.2 DI SCUSSI ON ON THE FORMULATI ON OF THE 2017 BUDGET



3.3 DI SCUSSI ON ON ENHANCI NG LI BRARY SERVI CES AND UTI LI ZI NG MARKETI NG
STRATEG ES TO EFFECTI VELY COVMUNI CATE W TH OUR ClI Tl ZENS

. DIRECTOR S REPCRT
.1 UPDATE ON WEBSI TE

4
4
4.2 UPDATE ON FI RST AND SECOND FLOCOR REDESI GNS
4.3 UPDATE ON PROGRAMM NG
4.4 MARCH STATI STI CS
ATTACHMENT: Statistics March 2016 MPL. x| sx
4.5 UPDATE ON STATEW DE PUBLI C LI BRARY SYSTEM REDESI GN COW TTEE
ATTACHVENT: Public Library System Redesi gn Project. pdf

4.6 UPDATE ON THE CURRENT MERGER NEGOTI ATI ONS BETWEEN EASTERN SHORES LI BRARY
SYSTEM AND M D- W SCONSI N LI BRARY SYSTEM

ATTACHVENT: Draft - Fees - Governance. pdf
ATTACHVENT: Draft - Local holds - In Demand Col |l ecti on. pdf

. LI Al SON REPORTS
.1 EASTERN SHORES LI BRARY SYSTEM - HENRY NELSON

.2 MEAD PUBLI C LI BRARY FOUNDATI ON - MAEVE QUI NN\ KATHI E NORVAN
.3 FRIENDS OF THE MEAD PUBLI C LI BRARY - LAUREN RI CHVOND

.1 LI BRARY BOARD FI NANCE COWMM TTEE (5/26/ 16 @ TBD)
.2 FULL LI BRARY BOARD MEETI NG (5/26/ 16 @ 3:45)

5
5
5
5
6. UPCOM NG MEETI NGS
6
6
7. ADJOURN
7.1 MOTI ON TO ADJOURN
In conpliance with Wsconsin's Open Meetings Laws, this agenda was posted in the
followi ng | ocations nore than 24 hours prior to the tinme of the neeting:
Cty Hall
Mead Public Library
Sheboygan County Adm nistration Buil digg
Cty's website



