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A neeting of the Mead Public Library (MPL) Board of Trustees was held on

Thur sday, April 28, 2016 in The Loft. Present Board of Trustee nenbers were
Maeve Qui nn, presiding, Chris Canpe, Dave Hof fman, Henry Nel son, Kevin

Ander son, Kathie Norman and Dirk Zylman. Staff nmenbers present: Debbie

DeAm co, Garrett Erickson, Diane Kallas, Lauren Ri chnond and Melissa Prentice.

Board of Trustee nmenbers absent: Nancy Mannchen, Dol yce Johnson and Rosemarie
Trester. City Staff Present: Darrell Hofland. Public Present: Any Birtell-ESLS

OPENI NG OF MEETI NG CALL TO ORDER AND DETERM NATI ON OF QUORUM Quinn called
the meeting to order at 3: 48 p.m She determned there was a quorum present.

PLEDGE OF ALLEQ ANCE.

Quinn led the Pl edge of Allegiance.

PUBLI C COMVENT [ 5 PEOPLE AT 5 M NUTES EACH (PLEASE SIGN IN PRIOR TO
MEETI NG) .

APPROVAL OF M NUTES.

Nor man noved to approve the mnutes fromthe March 18, 2016 neeting; Anderson
seconded the notion. The notion passed.

CORRESPONDENCE, ANNOUNCEMENTS, AND COVMON COUNCI L REPORTS. Qui nn reported that
Mayor Vandersteen appoi nted Al derperson Rosemarie Trester to the Library Board.
Her first nmeeting will be in May. New City Adm nistrator Darrell Hofl and
started this week. During the nonth of May, the Board of Trustees wll be
hol di ng el ections as well as determ ning commttee assignnents.

COMW TTEE REPORTS FI NANCE COW TTEE.

Report of 4 / 28 / 2016 Finance Commttee Meeting. -Zylman reported the
financial status as of this reporting period. DeAm co inforned the Board of al
donations received for this reporting period including $17,500 fromthe
friends, a $13,000 federal grant and a $15, 000 donation from Ruth DeYoung

Kohl er. -The Finance Commttee determ ned and is recommending to the full board
that the follow ng four projects, in order of inportance, be submtted to the



Cty COP Commttee: wupgrade to internal security system phase 3 boiler

repl acenent, carpet replacenent and enmergency generator replacenent. -Lastly,
Zyl man reports that we received $75,910.57 fromthe Gty of Sheboygan which
represents the balance in the state pool investnent account that was
transferred to the MPL 850 funds for investnent at H C. Deni son Conpany.

FI NANCE REPORT. REVI EW AND APPROVE PAYMENT OF EXPENDI TURES (| NCLUDI NG Payrol |)
and speci al revenues (including grants)

2. RECEI VE MONTHLY 2016 BUDGET STATUS REPORT TO DATE (AVAI LABLE AT MEETI NG

3. REPORT OF G FTS RECEI VED. Zyl man noved to approve paynent of expenditures

i ncludi ng payroll and recurring expenses. Nel son seconded the notion. The

noti on passed.

| TEMS FOR DI SCUSSI ON AND POSSI BLE ACTI ON DI SCUSSI ON AND PGsSSI BLE
RECOMVENDATI ON TO APPROVE 2015 ANNUAL REPORT. Norman noved to approve 2015
Annual Report. Nel son seconded the notion. The notion passed. Future discussion
needed to determne if full report is necessary or if abridged version is
sufficient.

DI SCUSSI ON ON THE FORMULATI ON OF THE 2017 BUDGET-Last five years Mead has
submtted flat budget. HR commttee is currently working on a salary study that
woul d get library enpl oyees on the sane salary scale as city hall enployees,

but this will not be possible wi thout increased financial support fromthe
city. -Hofland agrees that a wi de range of services is inportant to attracting
citizens and enployees alike and that a long-termplan to get library enpl oyees
pai d appropriately, before they get any further behind, is a necessary goal.

DI SCUSSI ON ON ENHANCI NG LI BRARY SERVI CES AND UTI LI ZI NG MARKETI NG STRATEQ ES TO
EFFECTI VELY COVMUNI CATE W TH OUR CI Tl ZENSEr i ckson shared a docunment show ng the
denogr aphi cs of cardholders to help identify who we are not reaching and where
our marketing target should be. The docunent indicated that the nunber of
senior citizen cardhol ders were nuch | ower than expected and an area for growth
opportunities.

DIl RECTOR S REPORT UPDATE ON VWEBSI TE Wbsite is now |live and has been well
recei ved.

UPDATE ON FI RST AND SECOND FLOCOR REDESI GNSFirst fl oor now conplete with
addition of new furniture in the caf, area. Second floor conputers have been
noved, nmakerspace is in place and |last step is to nove the service desk and
acconpanyi ng resources which should be finalized by June.

UPDATE ON PROGRAMM NGSheboygan Connects was a big success. Prentice shares

what she | earned at the PLA conference she attended in Denver. Main thenmes were
surroundi ng the | anguage used in marketing and how small changes can nake a big
di fference.

MARCH STATI STI CS



UPDATE ON STATEW DE PUBLI C LI BRARY SYSTEM REDESI GN COWM TTEEThe focus of this
commttee is to figure out how the seventeen systens shoul d be set-up, how they
shoul d | ook, are they needed. Expected to be a 2 - 3 year process to redesign
how we | ook as a state. Erickson will continue to report as things progress.

UPDATE ON THE CURRENT MERGER NEGOTI ATI ONS BETWEEN EASTERN SHORES LI BRARY
SYSTEM AND M D- W SCONSI N LI BRARY SYSTEMPresentation by Any Birtell from Eastern
Shor es.

LAI SON REPORTS EASTERN SHORES LI BRARY SYSTEM  HENRY NELSON Nel son reports
that Schenk conpleted a final audit. HR has approved a job description for the
Account/HR/ Adm ni strative Specialist position. A new Booknobile driver is also
bei ng hired.

MEAD PUBLI C LI BRARY FOUNDATI ON  MAEVE QUI NN\ KATHI E NORIVAN.

Quinn reports that the spring funding letter is being worked on. Planning for
t he Renai ssance Soci ety event has al so begun.

FRI ENDS OF THE MEAD PUBLI C LI BRARY  LAUREN RI CHMOND.

In R chnond s absence Quinn reports that the Friends had a successful Annual
Meeting in which Garrett Erickson gave a well-received presentation as well as a
successful tour of the Digital Media Lab/ Makerspace.

UPCOM NG MEETINGS Library Board - Finance Conmittee (5 / 26 / 2016 @2: 30
pm Library Board - HR Conmttee (5 / 3/ 2016 @11: 00 am) Board of Trustees
(57 26/ 2016 @3: 45 pm

Adj ourn
7.1

At 6: 05 p.m Quinn adjourned the neeting.



