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M nutes Mead Public Library Board of Trustees March 17, 2016

A neeting of the Mead Public Library (MPL) Board of Trustees was held on
Thursday, March 17, 2016 in The Loft. Present Board of Trustee nenbers were
Maeve Qui nn, presiding, Chris Canpe, Dave Hoffman, Henry Nel son and Dirk

Zyl man. Staff nmenbers present: Debbie DeAm co, Garrett Erickson, D ane Kall as,
Lauren Richnond and Melissa Prentice.

Board of Trustee nenbers absent:

Kat hi e Norman, Nancy Mannchen and Kevi n Ander son.

OPENI NG OF MEETI NG CALL TO ORDER AND DETERM NATI ON OF QUORUM
Quinn called the neeting to order at 3: 48 p.m She determ ned there was a
qguor um present.

PLEDGE OF ALLEGQ ANCE.

Quinn led the Pl edge of Allegiance.

PUBLI C COMVENT [ 5 PEOPLE AT 5 M NUTES EACH (PLEASE SIGN IN PRIOR TO
MEETI NG) .

APPROVAL OF M NUTES.

Nel son noved to approve the m nutes fromthe February 25, 2015 neeting; Hoffman
seconded the notion. The notion passed.

CORRESPONDENCE, ANNOUNCEMENTS, AND COMMON COUNCI L REPORTS. Erickson revi ewed
the Gty of Sheboygan Building Use Conmttee neeting which took place on
Wednesday, February 24 th.

He stated that the library had several stakeholders in attendance and that the
comm ttee cane to the conclusion that renovating the current city hall building
woul d be the final recommendation to the common council.

He then tal ked about the subsequent City of Sheboygan Committee of the Whole
meeting on Monday, March 14 th which focused on the reconmendation put forth by
the Building Use Committee.



Most of the council nenbers seenmed to indicate their preference for finding a
| ess expensive alternative to renovating the city hall at an approxi mate cost of
$11 M1 lion.

The deci sion has now been referred back to the strategic fiscal commttee to
determ ne how nuch the council is willing to spend on any of the options for
renovating or building a newcity hall.

Quinn stated that Darryl Hofland, current Cty Adm nistrator for the Village
of Gafton wll be the new City Adm nistrator for the City of Sheboygan.

He will begin his newrole in md-April

COW TTEE REPORTS FI NANCE COW TTEE.

Report of 3 / 17 / 2016 Finance Committee Meeti ng. Zyl man reported the
financial status as of this reporting period. DeAm co inforned the Board of al
donations received for this reporting period. He also stated that the commttee
I's working towards prioritizing the reconmendati on of capital projects and wl|
be bringing that list to the April neeting.

FI NANCE REPORT. REVI EW AND APPROVE PAYMENT OF EXPENDI TURES (1 NCLUDI NG
Payroll) and special revenues (including grants)

2. RECEI VE MONTHLY 2016 BUDGET STATUS REPORT TO DATE (AVAI LABLE AT MEETI NG
3. REPORT OF G FTS RECEI VED. Zyl man noved to approve paynent of expenditures
i ncl udi ng payroll and recurring expenses. Nel son seconded the notion. The
noti on passed.

| TEMS FOR DI SCUSSI ON AND PGOsSI BLE ACTI ON DI SCUSSI ON AND PGCsSI BLE
RECCOMIVENDATI ON TO BOARD OF TRUSTEES 2015 MPL ANNUAL FI NANCI AL & 850 FUNDS
REPORT Zyl man noved to authorize the transfer of the bal ance of the 850
account into the HC Deni son i nvestnent account. Nel son seconded the notion. The
noti on passed.

DI SCUSSI ON ON THE FORMULATI ON OF THE 2017 BUDCET Erickson reports that the
library was directed by the city admnistrator to create a flat budget again. It
will look very simlar to the 2016 budget.

Qui nn reports that she shared with the Gty Finance comrittee that she didn t
feel submtting a flat budget woul d be possible without effecting library
services. The comm ttee appreci ated her cooments but wth the econony the way
it will be for the next few years, it makes budgeting a chall enge. She al so
stated that she feels hours and staff are always at the brunt end of financi al
constraints. Qur budget should reflect what we feel is appropriate to neet the
needs of the community. Conmttees are currently researching various nunbers so
we can accurately back-up our budget.



Zyl man noved to approve the anpbunts as requested. Hof fman seconded. The notion
passed.

UPDATE ON THE CURRENT MERGER NEGOTI ATI ONS BETWEEN EASTERN SHORES LI BRARY
SYSTEM AND M D- W SCONSI N LI BRARY SYSTEM Eri ckson reported that the goal is to
have a deci sion on the Washi ngt on/ Dodge County nerge by June. They are
currently working through issues with a trained facilitator. They are now
wor ki ng through standards. There are differing opinions wwth many directors
wanting to retain local control. He also reported that our three conditions
have yet to be addressed but are on the table for upcom ng di scussion.

Nel son stated that the overall tone is that Md-Wsconsin is anenable to the
maj or details. ESLS isn t being consistent.

DI SCUSSI ON ON STRATEGQ ES TO ATTRACT MORE RESI DENTS TO USE LI BRARY SERVI CES

Eri ckson stated that last fall the library had been working with a | ocal wonan
who was doi ng pro-bono work with us on re-branding and it was clear at the tine
that what we are acconplishing at the library isnt getting out to the public.
It s acritical tinme for library perception to be updated.

Nel son suggested that a strategic poll would be a good way to find out what
peopl e want before meki ng additi onal changes.

Canpe reported that the library calendar is now on the district website and
suggested that card sign-up during school registration in August would be a
perfect opportunity to connect with a captive audi ence.

Hof f man commented that the BID hears concerns about safety regularly and that
they are making strides to deal with the issues. They currently purchased

out door speakers to pipe nusic in an attenpt to create a safe and wel com ng
envi ronment outside the library.

Dl RECTOR S REPORT NEW WEBSI TE PRESENTATI ON Eri ckson reported that
the library staff have signed off on a new library website to be unveiled the
week of Monday, March 21 st.

The new website is nmuch nore visual in nature and is designed with nobile
users in mnd.

UPDATE ON PROGRAMM NG

FEBRUARY STATI STI CS



LAl SON REPCRTS EASTERN SHORES LI BRARY SYSTEM  HENRY NELSON

MEAD PUBLI C LI BRARY FOUNDATI ON  MAEVE QUI NN\ KATHI E NORIVAN.

FRI ENDS OF THE MEAD PUBLI C LI BRARY  LAUREN RI CHMOND.

UPCOM NG MEETI NGS Li brary Board - Finance Commttee (4 / 28 / 2016 @
2: 30 pm

Board of Trustees (4 / 28 / 2016 @3: 45 pn

Adj ourn
7.1

At 5: 16 pm Qui nn adjourned the neeting due to no | onger having a quorum
I tems

4.2 through

6.2 were not discussed.



