Cty of Sheboygan A7968B751982
2016- 02- 25
VEAD PUBLI C LI BRARY BOARD OF TRUSTEES - 3:45 PM - The Loft Meeting Room Mead
Public Library, 710 N 8th Street, Sheboygan, W 53081

I ndi vi dual Library Trustees may attend the Human Resources Conmittee neeting
below. It is possible that the resultant attendance nmay constitute a neeting of
the Library Board pursuant to State ex rel. Badke v. Geendale Village Board,
173 Ws.2d 553, 494 NW 2d 408 (1993). To request a sign |anguage interpreter
for this neeting call 920-459-3414 via the Wsconsin Relay Service
(800-947-3529) at |east 5 weekdays in advance of the neeting and ask for
Garrett Erickson (ext. 3414), or Lauren Richnond (ext. 3411). Persons with

di sabilities who need other acconmodations to attend the neeting should contact
Garrett Erickson (459-3400 ext. 3414) or Lauren Richnond (459-3400 ext. 3411)
at | east 3 weekdays in advance

1. OPENI NG OF MEETI NG
1.1 CALL TO ORDER AND DETERM NATI ON OF QUORUM - MAEVE QUI NN, PRESI DENT

1. 2 PLEDGE OF ALLEG ANCE
1.3 PUBLI C COMMENTS [5 PEOPLE AT 5 M NUTES EACH (PLEASE SIGN IN PRIOR TO
MVEETI NG)
1.4 APPROVAL OF M NUTES
ATTACHVENT: M nutes Board of Trustees 1-28-16.docx
ATTACHVENT: M nut esBoar dof Tr ust ees12-17-15. docx
1. 5 CORRESPONDENCE, ANNOUNCEMENTS, AND COVVON COUNCI L REPORTS

2. COW TTEE REPORTS
2.1 FINANCE COW TTEE - DI RK ZYLMAN, CHAI R. REPORT OF 2/25/16 MEETI NG

2.2 FINANCE REPORT. 1. REVI EW AND APPROVE PAYMENT OF EXPENDI TURES (| NCLUDI NG
PAYROLL) AND SPECI AL REVENUES (| NCLUDI NG GRANTS) 2. RECEI VE MONTHLY 2016 BUDGET
STATUS REPORT TO DATE ( AVAI LABLE AT MEETING 3. REPORT OF G FTS RECEI VED

2.3 HUVAN RESOURCES - HENRY NELSON, CHAIR. REPORT OF 2/16/16 MEETI NG

3. I TEM5 FOR DI SCUSSI ON AND PCSSI BLE ACTI ON
3.1 DI SCUSSI ON AND PCSSI BLE ACTI ON TO UPDATE HOLI DAY PQOLI CY

ATTACHVENT: Hol i day Policy Language from updated Gty Handbook Rev 1-1-16.do
CX

ATTACHVENT: Li brary holidays policy - current. pdf
ATTACHVENT: Library Holidays Policy - Proposed. docx

3.2 DI SCUSSI ON AND PGCSSI BLE ACTI ON TO APPROVE CI TY EMPLOYEE HANDBOOK AND
DROP LI BRARY EMPLOYEE HANDBOCOK

ATTACHVENT: Mead PL staff handbook - rev. 08-2014. doc



ATTACHVENT: RES 133-15-16 - City Enpl oyee Handbook. pdf
3.3 DI SCUSSI ON AND PGOsSI BLE ACTI ON TO APPROVE LI BRARY ADDENDUM TO CI TY HANDBCO
ATTACHMVENT: City Staff Handbook - Library Addendum doc

3.4 DI SCUSSI ON AND PCSSI BLE ACTI ON TO ELI M NATE LI BRARY " OVERTI ME WORK AND
COMPENSATI ON' PQLI CY

ATTACHMVENT: Overtime Policy. pdf
3.5 DI SCUSSI ON AND POSSI BLE ACTI ON TO ELI M NATE LI BRARY " UNEXCUSED ABSENCE"
POLI CY

ATTACHVENT: Unexcused Absense Policy. pdf

3.6 DI SCUSSI ON AND POSSI BLE ACTI ON TO ELI M NATE LI BRARY "PAI D TI ME OFF
(PTO" POLICY

ATTACHVENT: PTO Pol i cy. pdf
3.7 DI SCUSSI ON AND POsSI BLE ACTI ON TO ELI M NATE LI BRARY " PROPER ATTI RE" PQOLI CY
ATTACHMVENT: Proper Attire. pdf

3.8 DI SCUSSI ON AND PCSSI BLE ACTI ON TO ELI M NATE LI BRARY " WORKERS
COVPENSATI ON' PCLI CY

ATTACHVENT: Wor kers Conpensati on Policy. pdf

3.9 DI SCUSSI ON AND PCSSI BLE ACTI ON TO ELI M NATE LI BRARY "FAM LY AND MEDI CAL
LEAVE (FMLA) ACT" POLICY

ATTACHVENT: FM.A Pol i cy. pdf

3.10 DI SCUSSI ON AND PGsSSI BLE ACTI ON TO ELI M NATE LI BRARY " JURY
DUTY/ SUBPCENAS" POLI CY

ATTACHVENT: Jury Duty Policy. pdf
3.11 DI SCUSSI ON AND POSSI BLE ACTI ON TO ELI M NATE LI BRARY "M LI TARY DUTY" POLI CY
ATTACHMVENT: M litary Duty Policy. pdf

3.12 DI SCUSSI ON AND PGSSI BLE ACTI ON TO ELI M NATE LI BRARY "EMPLOYEE ASSI STANCE
PROGRAM' PCLI CY

ATTACHMVENT: Enpl oyee Assi stance Program pdf

3.13 DI SCUSSI ON AND POSSI BLE ACTI ON TO APPROVE ANNUAL STATI STICS SUBM TTED TO D
ATTACHMVENT: 2015 DPI - Public Library Annual Rpt. pdf

3.14 DI SCUSSI ON ON STRATEG ES TO ATTRACT MORE RESI DENTS TO USE LI BRARY SERVI CES

4. DI RECTOR S REPORT
4.1 UPDATE ON WEBSI TE DESI GN

4.2 UPDATE ON PROGRAMM NG



4.3 JANUARY STATI STI CS
ATTACHVENT: January 2016 Stats. xl sx

. LI Al SON REPORTS
.1 EASTERN SHORES LI BRARY SYSTEM - HENRY NELSON

.2 MEAD PUBLI C LI BRARY FOUNDATI ON - MAEVE QUI NN\ KATHI E NORVAN
.3 FRIENDS OF THE MEAD PUBLI C LI BRARY - LAUREN RI CHVOND

.1 LI BRARY BOARD FI NANCE COWMM TTEE (3/17/16 @ TBD)
.2 FULL LI BRARY BOARD MEETI NG (3/17/16 @ 3:45)

5
5
5
5
6. UPCOM NG MEETI NGS
6
6
7. ADJOURN
7.1 MOTI ON TO ADJOURN
In conpliance with Wsconsin's Open Meetings Laws, this agenda was posted in the
followi ng | ocations nore than 24 hours prior to the tinme of the neeting:
Cty Hall
Mead Public Library
Sheboygan County Adm nistration Buil digg
Cty's website



