Cty of Sheboygan AGE2KT7D8C7C
2016- 01- 28
AVENDED MEAD PUBLI C LI BRARY BOARD OF TRUSTEES - 3:45 PM

Mead Public Library Board of TrusteesThursday, January 28, 2016The Loft Meeting
Room - 3rd floor - 3:45 p.m Mead Public Library710 N 8th Street, Sheboygan, W
53081

1. OPENI NG OF MEETI NG
1.1 Call to Order and determ nati on of quorum - Maeve Quinn, President

1.2 Pl edge of Allegiance
1.3 Public Comments [5 People at 5 m nutes each] (Please sign in prior to
meet i nQ)
1.4 Approval of M nutes
ATTACHVENT: M nut esBoar dof Trust ees 12-17-15. docx
1.5 Correspondence, Announcenents, and Common Council Reports

2. COW TTEE REPORTS
2.1 Finance Commttee Dirk Zyl man, Chair. Report of 1/28/16 neeting

2.2 Finance Report. 1. Review and approve paynent of expenditures (including
payrol ) and special revenues (including grants) 2. Receive nonthly 2016 budget
status report to date (available at neeting) 3. Report of gifts received

ATTACHVENT: 12-5-2015 - 1-6-2016 Visa CC Charges. x|l sx
ATTACHVENT: Accounts Payabl e January 2016. xI sx
ATTACHMVENT: January 2016 YTD I ncone Statenent.xls
ATTACHVENT: Decenber 2015 YTD I nconme Statenent.xls
ATTACHMVENT: Donations Tracking-Gft-Gants Received 2016. x| sx
ATTACHVENT: NEH Grant Docunent . pdf
ATTACHVENT: MPL Friends 2016 Donati on. pdf
2.3 Human Resources Henry Nel son, Chair. Report of 1/20/16 neeting

3. I TEMS FOR DI SCUSSI ON AND PGOSSI BLE ACTI ON
3.1 Approve 2016 Hol i day Schedul e

ATTACHMVENT: Hol i day schedul e for 2016 - Proposed. docx

3.2 Motion to convene in closed session for the purpose of evaluating the
performance of the library director under the exception set forth in Wsconsin
State Statutes 19.85(1)(c) for considering enploynent, pronotion, conpensation,
or performance eval uation data of any public enployee over which the
governnmental body has jurisdiction or exercises responsiblity



.3 Roll call vote to go into closed session
.4 O osed session
.5 Reconvene in open session

.6 Possible action on library director performance apprai sal
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4. DI RECTOR S REPORT

4.1 Update on website redesign

4.2 Update on progranm ng

4.3 Decenber Statistics
ATTACHVENT: Dec 2015 Stats. x|l sx

. LI Al SON REPORTS
.1 Eastern Shores Library System Henry Nel son

.2 Mead Public Library Foundati on Maeve Qui nn/ Kat hi e Nor man

.3 Friends of Mead Public Library Lauren Ri chnond

.1 Library Board - Finance Commttee (2/25/16 @ TBD)
.2 Full Library Board Meeting (2/25/16 @ 3: 45)
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6. UPCOM NG MEETI NGS
6
6
7. ADJOURN
7.1 Motion to adjourn
In conpliance with Wsconsin's Open Meetings Laws, this agenda was posted in the
followi ng | ocations nore than 24 hours prior to the tinme of the neeting:
Cty Hall
Mead Public Library
Sheboygan County Adm nistration Buil digg
Cty's website



