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M nutes Mead Public Library Board of Trustees January 28, 2016

A neeting of the Mead Public Library (MPL) Board of Trustees was held on

Thur sday, January 28 th in The Loft. Present Board of Trustee nenbers were Mieve
Qui nn, presiding, Chris Canpe, Dave Hoffman, Dol cye Johnson, Henry Nel son,
Kat hi e Gorman, Kevin Anderson and Dirk Zyl man, Nancy Mannchen and Kevin
Anderson. Staff nenbers present: Debbie DeAm co, Garrett Erickson, D ane
Kal | as, Lauren Ri chnond, and Melissa Prentice.

Openi ng of Meeti ng Quinn called the neeting for order at 3: 38 p.m
She determ ned there was a quorum present.

Quinn led the Pl edge of All egiance.

Qui nn wel comed Kevin Anderson to the Board. Kevin was appoi nted in Decenber
2015 and will be filling Martha Wortche s tenure. He will also be sitting on the
HR conmittee.

Nel son noved to approve the mnutes from Decenber 17, 2015 ; Hoffman

seconded the notion. Johnson brings up concerns about the accuracy of the

m nutes. Quinn will work with the office on making changes to correct and wl|
bring themto the February neeting. Hoffman noved to table the approval of the
Decenber 17, 2015 mnutes until the February neeting. Norman seconded. The
noti on passed.

Erickson reports that at a recent city staff neeting that the space needs
assessnent (requested by the building use conmmttee) determ ned that the city
hal | needs a m ni mum of 24 k square feet. Also, one of the properties stil
bei ng di scussed for relocating City Hall is the parking |lot on west side of

i brary, across the street fromTrinity Church. The board discussed the
potential for increased parking issues unless a parking structure were added to
t he pl an.

Conmittee Reports Fi nance Commi ttee Dirk Zyl man, Chair. Report of
1/ 28 / 16 neeting Zyl man reported the Finance Comm ttee discussed the
fol | ow ng:

Friends of Mead Library donated a $27,200 gift for new caf, furniture and
programm ng. Deb Voss received a $10,802 NEH grant for |ocal history
preservati on and scanning opportunities for the community. Zylman noved to
accept both gifts. Nel son seconded. The notion passed.

Commttee al so | ooked at the 850 account. Full year perfornmance down .83 %



The m d-year investnent can account for the under-performance. Long-term belief
Is to out-performprevious years. Capital inprovenents will continue to be
di scussed and finalized.

Revi ew and approve paynent of expenditures (including payroll) and speci al
revenues (including grants); receive nonthly 2016 budget status report to date;
report of gifts received Zyl man noved to approve paynent of expenditures

i ncl udi ng payroll and recurring expenses. Nel son seconded the notion. The
notion carri ed.

Human Resources-Henry Nel son, Chair. Report of 1/ 20 / 16 neeting Committee
di scussed the 2016 holiday schedule as well as created an evaluation report for
l'i brary director

Items for discussion and possible action Approve 2016 Hol i day

Schedul e Erickson reports that the HR Conmttee agreed that a 3 day closure
was nore acceptable than a 4 day. The Monday follow ng the holiday will work
best with custonmer traffic flows that tinme of year. Melissa Prentice will work
with staff on scheduling. Next nonth we will approve the city |anguage into our
policy. Norman noved to approve proposed 2016 Hol i day Schedul e. Nel son
seconded. The notion carri ed.

Motion to convene in closed session for the purpose of evaluating the
performance of the library director under the exception set forth in Wsconsin
State Statutes 19385 (1)(c) for considering enploynent, pronotion,
conmpensation, or performance eval uation data of any public enpl oyee over which
t he governnental body has jurisdiction or exercises responsibility Nelson
noved to convene in closed session. Mannchen seconded.

Roll call vote to go into closed session None opposed. The notion passed.

Cl osed Sessi on

Reconvene in open session Hof fman noved to reconvene in open session.



Mannchen seconded. The notion passed.

Possi bl e action on library director performance appraisal Quinn reports

that in conclusion entire board is inpressed with how the library director
continues to performexceptionally and has really brought forward nonmentum and
insight into the library. Nelson noved on behalf of entire board of trustees to
gratify the evaluation of Garrett Erickson put forth January 2016. Nor nman
seconded. The notion passed. Zylnman noved to increase conpensation (to a set
anount) based on staff surveys, plus an additional week of vacation. Johnson
seconded. The notion passed.

Director s Report Garrett Erickson Update on website redesign
Wrking on not only updating library website but creating a separate foundation
website as well. Only a few weeks away from conpl etion

Update on programm ng Prentice reports that the Cheeseheads docunentary w ||

be Sunday, January 31 st and has been heavily pronoted. The cribbage tournanent
had a |large turnout 50 participants. 3 -D printing i s gaining nonmentum
Looki ng ahead Sheboygan Connects April 16 th and summrer |ibrary progranm ng
bei ng finalized soon.

Decenber statistics Year-end will be turned into DPI. Total adult
circulation is down. Suggestions to increase traffic is a good strategy planning
opportunity.

Li ai son Reports Eastern Shores Library System (ESLS) Henry Nel son
New board nenbers Karen Dredge and Tom Doane from Ozaukee County and Jane
Dedering and Tom Bi gl er from Sheboygan County. Ji m Huges from Sheboygan County
I's the new President, Nancy Szat kowski from Ozaukee County is the new

vi ce-presi dent and Wendy Schobert from Sheboygan County is the new Treasurer.
The 2015 Annual report was presented and approved. On Tuesday, January 25 the
M d- W sconsi n Federated Library System Board net and voted unani nously to work
Wi th ESLS towards a nerger. The nmerger nust be conplete by June 30 th. Paul a
announced her retirement will be on June 6 th.

Mead Public Library Foundation Kat hi e Nor man/ Maeve Qui nn No Decenber
meeting but net in January. Yuletide Reception was a success. Looked at 2016
wish list for staff priorities. In the process of nom nating new trustees.

Friends of Mead Public Library Lauren Ri chnond - Annual Meeting date set
for Saturday, April 23 rd at 1: 30 pmin the Loft. Garrett will be presenting
What s New at Mead .

Upcom ng Meeti ngs Li brary Board - Finance Conmttee (2 / 25/ 16
@BD)

Board of Trustees (2 / 25/ 16 @3: 45)



Adj ourn

Nor man noved to adjourn the neeting; Hoffman seconded the notion. The notion
passed. Quinn concluded the neeting at 6: 12 p.m



