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M nutes Mead Public Library Board of Trustees Decenber 17, 2015

A neeting of the Mead Public Library (MPL) Board of Trustees was held on

Thur sday, Decenber 17 th in The Loft. Present Board of Trustee nenbers were
Maeve Qui nn, presiding, Chris Canpe, Dave Hof fman, Dol cye Johnson, Henry

Nel son, Kathie Norman and Dirk Zylman. Unable to attend was Nancy Mannchen.
Staff nenbers present: Debbie DeAm co, Garrett Erickson, D ane Kallas, Lauren
Ri chnond, Chase Devrou and Melissa Prentice. Mayor Vandersteen was also in

att endance.

Openi ng of Meeti ng Quinn called the neeting for order at 3: 47 p.m
She determ ned there was a quorum present.

Quinn led the Pl edge of Allegiance.

There were no public comments at this neeting.

Zyl man noved to approve the m nutes from Novenber 19, 2015 ; Johnson
seconded the notion. The notion passed.

Correspondence, Announcenents, and Common Council Reports -Mayor Vandersteen
gave updates to numerous devel opnent projects that will continue to bring life
and econony to the city including a new housing property on 8 th street, a new
processing plant for A d Wsconsin Sausage and a newly proposed site to house
art objects. -Quinn reports that the next Building Use Cormittee neeting date
has not been set.

I ntroducti on of new staff -Erickson wel cones Lauren Ri chnond as the new
Adm ni strative Assi stant and Vol unt eer Coordi nator and Chase Devrou as the new
| T Speci ali st

Adopt Resolution in honor of the service of Darryl Carlson as a Mead Public
Li brary Trustee and library liaison to the Sheboygan Conmon Council. Nel son
noved to approve the resol ution. Norman seconded the notion. The notion is

passed.

Conmittee Reports Fi nance Comm ttee Dirk Zyl man, Chair. Report of
12 / 17 / 15 neeting Zyl man reported the Finance Comm ttee discussed the
fol | ow ng:



- Ending the year in solid shape, net revenues expected. -Peer conparison
will be | ooked into. The data will be hel pful in making future deci sions.
-Conmmittee will be bring to the Board in January/ February reconmendati ons for
future priorities.

Revi ew and approve paynent of expenditures (including payroll) and speci al
revenues (including grants); receive nonthly 2015 budget status report to date;
report of gifts received Zyl man noved to approve paynent of expenditures

i ncl udi ng payroll and recurring expenses. Johnson seconded the notion. The
notion carri ed.

Itenms for discussion and possible action Di scussi on and possi bl e
action to give direction to library director when di scussi ng possi bl e nerger
bet ween Eastern Shores Library Systemand M d-Wsconsin Library System
-Erickson reports that there are concerns with the possible nerger in the form
of governance share, a significant increase in the annual fee to the Eastern
Shores Library System and the potential of w dening the inbal ance of materials
borrowed to other libraries.

At this tine, there seens to be no real advantage for Mead Public Library
patrons if the nmerger were to take place, but there would be definite

di sadvant ages. Mead would remain the largest library in the system wth the
hi ghest anount of net | ending.

The consensus anong the full board was that unless there were clear advantages
for Mead, Director Erickson was to vote against the nerger.

If the nerger were to nove forward with no other concessions for Mead, the
board woul d direct Erickson to investigate dropping out of the Easicat
Consortium

The follow ng noti on was made:



Johnson noved to direct Library Director Garrett Erickson and Board of Trustee
ESLS Liai son Henry Nel son to share that the Mead Public Library is not in favor
of the M d-Wsconsin proposal due to concerns of governance, paynent structure,
and concerns regarding the circul ation of our collection. No seconds. During
discussion is it decided that the |anguage at this tine should be added into
the notion to nmake possible further negotiations. Johnson anended her notion to
include at this time . Hoffman seconded. The notion carried. Approved notion
as follows: The Board of Trustees direct Library Director Garrett Erickson and
Board of Trustee ESLS Liaison Henry Nel son to share that the Mead Public
Library is not in favor of the Md-Wsconsin proposal at this tine due to
concerns of governance, paynent structure, and concerns regarding the
circulation of our collection.

Di scussion of library director evaluation process -Policy in place to

eval uate January or February. Evaluation formw ||l be sent out via email and
will need to be submtted to Nel son by January 15 th at which tine he wll
gat her data and present to the HR Conm ttee.

Approve 2016 Hol i day Schedul e -Erickson presented an option to follow the
Cty ordinance, but every seven years this will result in giving staff 4
consecuti ve days off. Norman and Zyl man agree that we are a service

organi zation and that four days is too many to be cl osed. DeAm co says there
are alternatives but will take sonme internal work to organize. Tabled for
January with a new suggested cal endar to be di scussed.

Director s Report Garrett Erickson Update on library security

- Have been experiencing sonme problens in staff areas. Public stairwell and
el evator access to basenent now | ocked on the east side of building. Looking
into key fobs for a nore permanent solution noving forward. Increase in teen

area problens as well, new procedures and tougher penalties will be enforced.
Qutside hostility is being addressed as well. PIT Crew | ooking into alternative
sol utions.

Update on first and second floor nodifications -Second floor nmagazi nes and
newspapers have been noved to the center to make room for the naker-space,
additional outlets are being installed for the new equi pnment. Stoplight signs
are now in place to designate noise |levels in the hopes of reducing

noi se-rel ated conpl ai nts.

Update on website redesign



-Link to the beta-page now available. Site is 90 % fini shed.

Update on programmng -Prentice reports that after school progranm ng has
had record attendance. 3 -D printing is getting popular as well. Cheesehead
docunentary screening being held January 31 st.

Novenber statistics

-No comment s.

Li ai son Reports Eastern Shores Library System (ESLS) Henry Nel son
-Four ESLS trustees were honored for their service. Seven points identified as
a set of negotiating paraneters that would nake a nerger feasible. $5 - 12,000
to be captured fromthe sale at the existing booknobile.

Mead Public Library Foundation Kat hi e Nor man/ Maeve Qui nn - No Decenber
meeting. Yuletide Reception a |arge success with the help of the Friends.
Maker space area highlighted at the event was well received.

Friends of Mead Public Library Lauren Richnond -New furniture for the Cafe
to be ordered as soon as final design is approved. Friends have decided to nove
book sales to June and Cctober to help with staffing and conflicts.

Upcom ng Meeti ngs Li brary Board - Finance Conmttee (1 / 28 / 16
@BD) Board of Trustees (1 / 28 / 16 @3: 45)

Adj ourn

7.1

Nel son noved to adjourn the neeting; Hoffman seconded the notion. The notion
passed. Quinn concluded the neeting at 5: 34 p.m



