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M nutes Mead Public Library Board of Trustees Novenber 19, 2015

A neeting of the Mead Public Library (MPL) Board of Trustees was held on

Thur sday, Novenber 19 in The Loft. Present Board of Trustee nenbers were Mieve
Qui nn, presiding, Chris Canpe, Dave Hoffman, Dol cye Johnson, Nancy Mannchen,
Henry Nel son, and Dirk Zylman. Unable to attend was Kathie Norman. Staff
menbers present: Debbie DeAm co, Garrett Erickson, D ane Kallas, Pat Mieller,
and Melissa Prentice.

Openi ng of Meeti ng Quinn called the neeting for order at 3: 47 p.m
She determ ned there was a quorum present. Quinn | ed the Pl edge of
Al 'l egi ance. There were no public comments at this neeting.

Nel son noved to approve the m nutes from Cctober 22, 2015 ; Canpe seconded
the notion. The notion passed.

Correspondence, Announcenents, and Common Council Reports Quinn said she

spoke wi th Mayor Vandersteen regarding the library Board s two vacancies. The
Mayor indicated he has initiated the appoi ntnent of an Al derperson as |iaison,
and he is seeking sonmeone to volunteer to serve on the MPL Board of Trustees.

Zyl man recommended changi ng the Board of Trustees Bylaws to appoint an
al der person annual | y.

Qui nn conplinmented Pat Mieller on her job performance at the library. Mieller
Is retiring as adm ni strative assistant/volunteer coordi nator effective Decenber
1. The Board presented her wth a bouquet of flowers.

Qui nn rem nded nenbers that the Decenber neeting will include a social at 3:
30 p.m in The Loft.

Conmittee Reports Fi nance Comm ttee Dirk Zyl man, Chair Zyl man
reported the Finance Commttee di scussed the foll ow ng: Metrics under budget
for payroll by $84,000 MPL received $153,505 fromthe Laverne Carter estate
Revi ewed budget status report Devel oping priority list for 2016 D scussed
reserves as targeted for general operations 850 funds have recovered from
previous nonth s report

Johnson noved and Mannchen seconded to accept on behalf of MPL the Carter
donation as restricted for capital expenses inprovenents. The notion passed.

Revi ew and approve paynment of expenditures, including payroll; receive
nont hl y 2015 budget status report to date; report of gifts received Zyl man noved



to approve paynent of expenditures including payroll and reoccurring expenses.
Nel son seconded the notion. The notion carri ed.

Items for discussion and possible action

Update Finance policy Eri ckson reviewed W state statutes that dictates
library invoices need Board approval before paying nonthly bills. He expl ai ned
the current process is often nmaking us late with paynents and incurred
unnecessary penalties and fees. The. Cty Atty. Chuck Adans assisted with
drafting a revised policy for the Board of Trustees. The proposed Fi nance
policy was reviewed Zyl man noved to accept the revised Finance policy as
present ed. Hof f man seconded the notion. The notion carri ed.

Updat e Board of Trustees Byl aws docunent The change to the Byl aws docunent
was debts paid during the current period which will allow for tinely
conpliance to pay MPL invoices. Zylman noved and Nel son seconded approval of
the Board of Trustees Byl aws as presented.

The notion passed.

Transfer Laverne Carter estate donation to MPL Foundation for investnent

pur poses Finance Committee nenbers recommended and Nel son noved transferring the
funds to MPL Foundation to invest until disbursenent of the restricted

donati on. Johnson seconded the notion.

The notion passed.

Create library reserve fund for sick-leave obligation Erickson discussed a
contract to transfer funds fromthe Gty of Sheboygan to MPL s sick-I|eave
reserve fund. Menbers reviewed a Resolution for possible approval.

Nel son noved for a Resolution to authorize the Cty of Sheboygan Fi nance
Department to transfer $119,546.00 for paynent of Mead Public Library (ML)

enpl oyee accrued sick-1eave benefit paynents fromthe Gty of Sheboygan s
General Fund to a MPL Sick-Leave Reserve Account fund as per the Gty of
Sheboygan s Res. No. 15 - 16 Term nation Agreenment term nating the January
28, 2010 agreenent, and setup a MPL reserve account for future accrued enpl oyee
si ck-1eave obligation payouts. Zylman seconded the notion. The notion passed.

Nel son noved for a Resolution to authorize Mead Public Library (MPL) Business
Manager and City of Sheboygan Fi nance Departnent, after an audit by MPL Busi ness
Manager, and based on availability of funds at fiscal year-end bei ng Decenber
31, 2015 to transfer the difference between MPL s total nonetary sick-I|eave
payout obligation less the $119,546.00 transferred by the Gty of Sheboygan to
the newy created Sick-Leave Reserve Fund to neet the total obligation by MPL
to eligible enpl oyees covered under the sick-leave benefit. To authorize MPL
Busi ness Manager to audit the enpl oyee accrued sick-1eave obligation reserve
fund on an annual basis as of the fiscal year-end being Decenber 31 st of each
year, and adjust the reserve account to maintain the actual total nonetary



obligation payable to MPL eligible enpl oyees under the sick-Ieave accrued
benefit. Excessive funds in the Sick Leave Reserve fund after fiscal year-end
audit will be transferred to MPL s general reserve account, or if the fund does
not nmeet the nonetary obligations at fiscal year-end then based on availability
of funds at fiscal year-end the shortfall of funds will be transferred to the

Si ck- Leave Reserve fund to neet the total sick-leave liability obligation
Johnson seconded the notion. The notion passed.

Di scussion and possible action to close library on Friday, 2 - 12 - 16 for
staff in-service Hoffman noved and Mannchen seconded a notion to close the
library on 2 - 12 - 16 for a staff in-service day.

Director s Report Garrett Erickson Update on first and second

fl oor nodifications Torke coffee vendi ng machi ne has been added on First

Fl oor After weeding our reference collections the Quiet Study is now nore

vi si bl e Magazi nes and newspapers have been noved; inproved |ighting added
Devel opi ng a Maker Space which is a concept of creations by patrons Comput ers
in teen area on Second Floor will be shifted to help | ower noise |levels Pl ans
to nove the Reference desk to the center of the library Signage and library
maps wi |l be updated Quinn reconmended si gnage acknow edge MPL Foundati on
fundi ng be incorporat ed.

Position openings update Chase DeVrou, Information Technol ogy Speciali st,
will start Decenber 1 Lauren

Ri chnond, Admi nistrative Assi stant/ Vol unteer Coordinator, will start Novenber
30

Updat e of programm ng Prentice reviewed prograns offered at MPL: Art 4
Fun had record attendance (61) Make a Yul etide cake (20) Pl anni ng started
for Summer 2016 Library program

Sheboygan Connects 2016 is bei ng pl anned Star Wars event (400)

In response to a question by Johnson regarding | ow program attendance Prentice
responded that since Septenber a conmttee to review prograns has been devel oped
to plan events and prograns for increased attendance.

October statistics Erickson indicated that there are national statistics
that indicate library staff weeding collections increases circul ation because
materials are easier to find by patrons.

Qur CD nmusic is now in open cases and relabeled to nmake it easier to locate
music artists.



Eri ckson encouraged Board of Trustee nenbers to |let himknow of itens or
trends they would like to discuss for nonthly review.

Li ai son Reports Eastern Shores Library System (ESLS) Henry Nel son
Booknobil e bid needs to be approved. M chael Swendrowski from Specialty
Vehi cl e Services attended the Contracts Commttee neeting, and he reviewed the
three bid proposals. The Contracts Commttee will recomend one of the
proposals to the Budget Commttee and then to the full ESLS Board.

New ESLS delivery truck is on the road.

Nel son referenced a newspaper article that ESLS wants to add Board nenbers.

M d- Wsconsi n Federated Library System Merger Study Committee net with the

ESLS staff, board nenbers, and |ibrarians on Wednesday, Novenber 11 at ESLS.
ESLS Director Any Birtell was sent a list of questions for potential system
merger partners. The commttee reviewed the questions during the neeting.
Prentice attended the neeting and reviewed her inpressions of positive feedback
for the next System Merger Study Commttee neeting. Nelson read an emil

comuni cation fromBirtell regarding the neeting.

The next ESLS Board neeting is Monday, Novenber 23 at 4: 30 p.m at the
Qostburg Library.

Mead Public Library Foundation Kat hi e Nor man/ Maeve Qui nn Yul eti de
Reception is Friday, Decenber 11, 6 - 8 p.m Quinn invited Board nenbers to
attend the event as her guests. The project of categorizing the Renai ssance
Soci ety recognition display is conpleted.

Friends of Mead Public Library Pat Muel | er Friends Garage Sale results

was $2,000 Friends Board increased their donation from $10,000 to $16,500 to
buy confortable furniture for the caf, seating area on first floor Appr oved
$1, 000 donation for Facebook and Footnotes e-newsletter

O her Comments Hof f ran announced a Sheboygan Squared neeting wll be held at
MPL on Decenber 8 to discuss possible uses of enpty space in the downtown area
to make it nore inviting. Plans for the Gty s water feature enhancenents were
shar ed.

Hof f man asked if it possible to extend MPL s W-Fi out to 8 th Street.

Quinn said the Cty Building Use Commttee still has not schedul ed a neeting;
MPL Board of Trustees will be notified to consider attending this inportant
meeti ng.

Qui nn encouraged voting online for the Levitt Anp summer concerts series.



Voting can be acconplished on the library website honepage.

Upcom ng Meeti ngs Finance Commttee, 12 - 17 - 15, 2: 45 p.m
Board of Trustees, 12 - 17 - 15, 3: 30 p.m

Adj ourn
7.1

Nel son noved to adjourn the neeting; Canpe seconded the notion. The notion
passed. Quinn concluded the neeting at 5: 02 p.m



