Cty of Sheboygan A26R6MbC2665
2015-09- 24
MEAD PUBLI C LI BRARY BOARD OF TRUSTEES - 3:45 PM

Mead Public Library Board of TrusteesThursday, Septenber 24, 2015The Loft
Meeting Room - 3rd floor - 3:45 p.m

1. OPENI NG OF MEETI NG
1.1 Call to Order and determ nati on of quorum - Maeve Quinn, President

1.2 Pl edge of Allegiance
1.3 Public Comments [5 People at 5 m nutes each] (Please sign in prior to
meet i nQ)

.4 Approval of M nutes

.5 Correspondence, Announcenents, and Common Council Reports

1

1

2. COW TTEE REPORTS

2.1 Finance Commttee Dirk Zyl man, Chair. Report of 9/24/15 neeting

2.2 Finance Report. 1. Review and approve paynent of expenditures (including
payrol ) and special revenues (including grants) 2. Receive nonthly 2015 budget
status report to date (available at neeting) 3. Report of gifts received

ATTACHVENT: Accounts Payabl es - Septenber 2015. x| sx
ATTACHVENT: 9-2015 Visa Credit Card Accounts Payl es. x| sx
ATTACHVENT: Personnel Cost Metric - Septenber 2015. xI sx
ATTACHMVENT: Septenber 2015 YTD I ncone Statenent.xls
ATTACHMENT: Re-Cccuring Accounts Payabl es 9-14-2015. x| sx
ATTACHMVENT: Donations Tracking-Gft-Gants Received 2015. x| sx

3. I TEMS FOR DI SCUSSI ON AND POSSI BLE ACTI ON

3.1 Discussion and possi ble action to update "Conpensati on - Entrance Pay
Rat es" policy

ATTACHMVENT: Policy - Conpensation-Entrance Pay Rates. docx

3.2 Discussion and possi ble action to update "Conpensation - Merit Increase
Pl an" policy

ATTACHMVENT: Policy - Conpensation - Merit Increase Pl an.docx

3.3 Discussion and possi ble action to update "Progressive enpl oyee
di sci pline, discharge and grievance process" policy

ATTACHMVENT: Policy - Progressive Enpl oyee Discipline D scharge and Gi evance
Process. docx



3.4 Discussion and possible action to update "Speci al Conpensation
Provi si ons" policy

ATTACHMVENT: Policy - Special Conpensation Provisions.docx

3.5 Discussion and possible action to nove staff "Expense Rei mbursenent”
| anguage from Li brary Enpl oyee Handbook to separate policy

ATTACHMVENT: Expense Rei mbursenent Policy - From MPL Staff Handbook. docx
3.6 Update on 2016 city health care plan - Information only
ATTACHVENT: 2016 Proposed Medical Insurance Changes. pdf
3.7 Discussion and possible action to update "Paid Vacation" policy
ATTACHMVENT: Library - Paid Vacation (current). pdf
ATTACHMVENT: Library Policy - Vacation (Draft).docx
ATTACHVENT: City HR 105 PTO Policy passed CC 01 19 15 - Current. pdf

3.8 Discussion and possi ble action to update Information Technol ogy
Speci alist job description

ATTACHMVENT: | nformation Technol ogy Specialist - Current.doc
ATTACHVENT: | nformation Technol ogy Specialist - 2015 Proposed. doc

4. DI RECTOR S REPORT
4.1 Update on first and second fl oor redesigns

4.2 Update on progranm ng

N

.3 Monthly Statistics
ATTACHVENT: MPL Statistics - August 2015. xI sx

. LI Al SON REPORTS
.1 Eastern Shores Library System Henry Nel son

.2 Mead Public Library Foundati on Maeve Qui nn/ Kat hi e Nor man
.3 Friends of Mead Public Library Pat Muel | er

.1 Library Board - Finance Commttee (10/22/15 @ TBD)
.2 Full Library Board Meeting (10/22/15 @ 3:45)
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g. UPCOM NG MEETI NGS
6
7. | NFORVATI ON | TEMS
7.1 August Statistics
ATTACHVENT: MPL Statistics - August 2015. xl sx

ADJ OURN
.1 Motion to adjourn

o 0
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