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M nutes Mead Public Library Board of Trustees August 27, 2015

A neeting of the Mead Public Library (MPL) Board of Trustees was held on

Thur sday, August 27 in The Loft. Present Board of Trustee nenbers were Mieve
Qui nn, presiding; Henry Nelson, Chris Canpe, Dave Hoffnman, Dol cye Johnson,
Nancy Mannchen, Kathie Norman, and Dirk Zylman. Unable to attend was Al d.

Darryl Carlson. Staff nmenbers present: Debbie DeAm co, Garrett Erickson, D ane
Kal | as, Pat Mueller, and Melissa Prenti ce.

Openi ng of Meeti ng Quinn called the neeting to order at 3: 45 p. m
She determ ned there was a quorum present. Quinn | ed the Pl edge of
Al |l egi ance There were no public comments at this neeting.

Approval of Mnutes The mnutes fromthe July 23 Board neeting and the Joint
Cty Finance Departnment and MPL Board of Trustees were approved together. Nel son
noved to approve both m nutes; Hoffnman seconded the notion. The notion passed.

Cor respondence, Announcenents, and Conmon Council Reports Erickson di scussed
the Gty Building Use Commttee neeting held on August

10. He said ten people fromour three library boards and staff attended the
meeting to support the library. The idea, fromthe previous neeting, to build a
new City Hall on the east side of the library did not cone up at this neeting.

The conmttee is presently not neeting while they wait for results of a
space-study needs assessnent to be conpleted by a consultant. Quinn and Nel son
gave their inpressions of the neeting.

Comm ttee Reports Fi nance Committee Zyl man, Chair Budget
| ooks solid for the remai nder of the year 850 I nvestnent reports were revi ewed

Revi ew and approve paynent of expenditures, including payroll, and donations
recei ved Johnson noved to approve paynent of expenditures including payroll,
reoccurring expenses, and donations. Nel son seconded the notion. The notion
carried.

Zyl man reported on donations received $8,700 from MPL Foundation for first
floor redesign $2,000 Ceral dine Richter Estate

Itens for Discussion and Possible Action Di scussi on of 850 Funds

Eri ckson indicated that the bul k of funds fromthe Everhard funds have been
turned over to the MPL Foundation to invest. He said a small fund of Everhard
funds is at Wells Fargo Bank, and the noney wll be transferred to the MPL
Foundation for investing on behalf of the Board of Trustees.



Director s Report Eri ckson First Fl oor Redesign Eri ckson said
that overwhel m ngly patron comments have been positive about the first floor
redesi gn.

The | arge-print books that were tenporarily on the second floor have been
noved back to the first floor.

The bulletin board will be noved fromthe south side of the desk to the new
seating area for better visibility.

Si gnage changes are schedul ed.

James M chael artwork will be rehung on the first floor and two newly acquired
donated original paintings will be hung in the library (first floor south side
of desk and the Maas Teen Learning Center).

Eri ckson was pleased to inform Board nenbers of the possibility of the Friends
Board donating noney for the purpose of adding confortable furniture to the
first floor new seating area.

The Friends Board will nmake a decision at their Septenber neeting.

Update on website redesign project Erickson conpared our website to an
exanpl e of an existing website possibility for MPL on a power - poi nt
presentation. Qur website redesign is being nade possible through a donation
for the MPL Foundation to hire a consultant to help with the process. He said
our goal is to develop a clean, visual, and sinplified website for our
custoners and the public.

To view the exanple of the website presented go to |ibraryinjonesboro.org.

Update on printer/copier consolidation project Erickson distributed an MBM
docunent for review regarding his recommendation that copy nmachi nes at MPL be
consol idated for easier operation and to save noney.

Thi s equi pnent woul d be | eased from MBM and they woul d be responsible to
mai ntain the copiers rather than MPL staff. Erickson said that he projects
repl aci ng copy machines with two on each fl oor.

Updat e on weedi ng reference collection on the second floor Prentice reported
that up to 1 / 3 of our reference collection is being weeded because it is out



of date and underutili zed.

This change is being nmade to nake room for our Digital Media Lab installation
this fall.

Kal | as said many of these books are being offered for free in our |obby, and
that they di sappear rather quickly. Prentice added that additional changes are
bei ng pl anned for second fl oor.

Updat e on programm ng Prentice sunmari zed: Summer Library program
participation 1,200 children and 220 adults Sunmer Teen Readi ng program
participation 530 Chalk It Up partnered wth Sheboygan Visual Artists was 25
children (45 with famlies) Tai Chi remains popular wi th consistent
attendance of 30 (planning on continuing into fall) The next Make It @ Mead
will feature a denonstration on the 3 D printer The Kohler Arts Center has
agreed to partner with MPL for the Books-to-Art C ub Storytinme with

Sheboygan s Fire Chief is scheduled in Children s Services An Ardui no program
I s planned during Septenber in the Maas Teen Learning Center

Di scussion of creating a resolution to | obby the Departnent of Public
Instruction to include e-content into physical circulation statistics Erickson
Is arranging a neeting for him Quinn, and Director Any Birtell of Eastern
Shores Library Systemto discuss this subject as it relates to rei nbursenents
to libraries.

Monthly statistics The July statistics were revi ewed.

Kal |l as reported that she is hopeful to receive needed statistics for
interlibrary oan and wirel ess usage statics from Eastern Shores Library System
I n Sept enber.

Li ai son Reports Eastern Shores Library System (ESLS) Nel son

Contract Commttee is working on recommendati ons to purchase a new delivery
truck and purchase of a new Booknobile vehicle. Budget Conmittee will review
the 2016 ESLS budget to buy vehicles. The loan will be made through the Board
of Comm ssioners of Public Lands. ESLS Board neeting of July 27: Resource

Li brary Contract was approved I nternet Service Network Agreenent between ESLS
and Mani towoc- Cal unet Library System was approved. The draft Network Use
Agreenent between ESLS, the nenber libraries, and affiliates was di scussed.

The 2016 appropriation from Sheboygan County ($1, 220, 465) and the 2016
appropriation from Ozaukee County ($55, 690) was approved. This appropriation in
requested by ESLS then paid to nenber libraries for serving non-library
residents access to libraries in the system Nel son invited anyone interested
to attend the ESLS Board neeting on August

31.

Mead Public Library Foundation Nor man and Qui nn Qui nn said the Sumrer
Social of the three MPL Boards, staff/famlies was an enjoyabl e event that she
recommends pl anni ng again during 2016.



The Foundation s Annual Report letter solicitation wll be personalized to
I nform prospective donors of the next |evel of giving.

The Foundati on s Renai ssance Society recognition display on the first floor
wi |l be updated to include title headings of the six giving categories and
rearranged in category order

Norman reported that Erickson is working on a formal |letter and presentation
for Acuity Foundation s possibility of funding an RFID Inventory sorter for the
l'ibrary.

Friends of Mead Public Library Muel | er Friends are giving away books to
33 organi zations/ prograns through their Community Qutreach program This
represents 2,365 children s books and 610 adult books given away. Fi rst
guarter paynent from Better Wrld Books was $76. Through the Friends Book
Processing Commttee a D scarded Books and Materials policy has been

devel oped. Qur goal is to use this as a tool with prospective donors to accept
only sal eabl e books.

Upcom ng Meetings Human Resources Committee, 9 - 3 - 15 at 9 a.m Finance
Commttee, 9 - 24 - 15, time to be determ ned Board of Trustees, 9 - 24 - 15 at
3: 45 p.m

Information itens July statistics Hof f man excused hinself from
the nmeeting at 4: 50 p. m

Adj ourn
8.1

Nor man noved to adjourn the nmeeting; Nelson seconded the notion. The notion
passed. Quinn concluded the neeting at 5 p. m



