Cty of Sheboygan 9ZANYH57183F
2015- 08- 10

JO NT MEETING - CTY FI NANCE COW TTEE & MEAD PUBLI C LI BRARY BOARD OF TRUSTEES
(Monday, August 10, 2015) M NUTES Cenerated by Sandy D ener on Thursday, August
13, 2015

1. OPENI NG OF MEETI NG

1.1 ROLL CALL CITY FI NANCE COW TTEE MEMBERS PRESENT: Chai r nan Hanmond,

Vi ce- Chai rperson Kath, Al derpersons Carlson and Donohue ABSENT:

Ald. Wl f OTHERS PRESENT:

Mayor Vandersteen, Ji m Anodeo, Attorney Chuck Adans, Chad Pelishek, Dave
Augustin, Wendy Schmitz, Judge Natasha Torry, Susan Richards, Lee G oseni ck,
Nancy Wasner, Garret Erickson, Henry Nel son, Debbie DeAm co, Dirk Zyl man, Dave
Hof f man, Nancy Mannchen, Kathi e Norman, and Maeve Quinn

1.2 ROLL CALL MEAD LI BRARY BOARD OF TRUSTEES:. President Maeve Quinn,

Vi ce- President Henry Nel son, Finance Oficer Dirk Zylman, Christine Canpe, Ald.
Darryl Carlson, David Hoffman, Dol cye Johnson, Nancy Mannchen, Kathi e Norman,
and Secretary Garrett Erickson, Director (See Library Mnutes for attendance)
1.3 CALL MEETI NG TO ORDER

1.4 PLEDGE OF ALLEG ANCE: Was recited by all those present

2. | TEMS FOR DI SCUSSI ON & PGCSSI BLE ACTI ON (See Library M nutes)

2.1 2014 - 2015 REVIEW OF MEAD PUBLI C LI BRARY: Maeve Quinn, President

2.2 2015 - 2016 STRATEG C | NI TI ATI VES.

Garrett Erickson, Director

.3 REVI EW STRATEGQ C PLAN FOR 2015 - 2020: Library Services

2016 LI BRARY BUDGET REVI EW - DI SCUSSI ON ONLY (See Library M nutes)
.1 MEAD PUBLI C LI BRARY: Fund 255

. 2 EVERHARD/ FORRER LI BRARY TRUST: Fund 850

ADJOURN ( See Library M nutes)

.1 MOTI ON TO ADJOURN MEAD PUBLI C LI BRARY BOARD OF TRUSTEES

M NUTES

.1 APPROVAL OF M NUTES - JULY 27, 2015:

UURARWWWN

MOTI ON BY ALD. DONOHUE, SECOND BY ALD. CARLSON TO APPROVE. ALL AYES, MOTI ON
CARRI ED.

6. CH EF ADM NI STRATI VE OFFI CER

6.1 Update: Jim Anpdeo: NONE

7. | TEM5 FOR DI SCUSSI ON & POSSI BLE ACTI ON

7.1 RES 60 - 15 - 16 / 8 / 03 / 2015 / DCC

5.1: Resolution to authorize a transfer of appropriations in the anount of
$393,544 in the 2015 Budget for the purpose of establishing appropriation for a
contract with Bruce Minicipal Equi pnent for the purchase of one 2016
Freightliner 114 SD Tandem Axl e Conbi nati on Sewer Jetter and Vacuum MOTI ON BY
ALD. DONOHUE, SECOND BY ALD. CARLSON TO APPROVE.

ALL AYES, MOTI ON CARRI ED.
7.2 RC 113 - 15 - 16 (RO 72 - 15 - 16) / 8 / 03 / 2015 / DCC



6.6: The Chief Admnistrative Oficer submtting the summary of the 2016
budget requests for the General Fund, Special Revenue Funds, Debt Service Funds
and the Capital Projects Funds.

MOTI ON BY ALD. CARLSON, SECOND BY ALD. KATH TO FI LE

ALL AYES, MOTI ON CARRI ED.

7.3 RC 114 - 15 - 16 (RO 73 - 15 - 16) / 8 / 03 / 2015 / DCC

6.7: The Chief Admnistrative Oficer submtting the summary of the 2016
budget requests for the Enterprise Funds, Internal Service Funds and the Trust
Funds.

MOTI ON BY ALD. CARLSQON, SECOND BY ALD. KATH TO FI LE

ALL AYES, MOTI ON CARRI ED.

7.4 RES59 - 15 - 16 / 8 / 03 / 2015 / DCC

9.1: Resolution to authorize a transfer of appropriations in the 2015 Budget
for the purposes of establishing estinmated revenue and appropriation for the
2015 Conmmunity Devel opnment Bl ock Grant Entitlement Program

MOTI ON BY ALD. CARLSQON, SECOND BY ALD. DONOHUE TO APPROVE.

ALL AYES, MOTI ON CARRI ED.

7.5 COW1 - 15 - 16 / 8 / 03 / 2015 / DCC

9.2: Communication from Melissa Braesch regarding informati on on the sal e of
the Field of Dreans and noney the Sheboygan Area School D strict nay owe the
Cty of Sheboygan for the sale.

MOTI ON BY ALD. CARLSQON, SECOND BY ALD. DONOHUE TO FI LE.

ALL AYES, MOTI ON CARRI ED.

8. 2016 DEPARTMENT BUDGET REVI EW - DI SCUSSI ON ONLY

8.1 OFFICE OF THE MAYOR 10112100

8.2 G TY CLERK: (1) 10110100 - Council (2) 1011310 - Board of Review (3)
10113100 - City Cerk (4) 10114100 - Elections

8.3 CITY ASSESSOR: 10116100

8.4 SENI OR ACTIVITY CENTER 10156100

8.5 DEPARTMENT OF CI TY DEVELOPMENT: 10161100

8.6 FI NANCE DEPARTMENT: (1) 10111010 - Insurance (2) 10115100 - Accounting (3)
10115200 - Purchasing (4) 10115220 - Stockroom (5) 10119990 - Ceneral Gov't
Enpl oyee Benefits (6) 10181600 - Intergovernnental (7) 10199020 - Uncol l ectible
Expenses (8) 10199990 - Custoner C earing

8.7 TOURISM Fund 260

8.9 MUNI Cl PAL COURT: Fund 275

8. 10 SPECI AL ASSESSMENTS: Fund 285

8.11 HARBOR CENTRE MARI NA:  Fund 290



.12 SHEBOYGAN REDEVELOPMENT AUTHORI TY:  Fund 295
.13 GENERAL OBLI GATI ON DEBT SERVI CE: Fund 301
.14 TID VI DEBT SERVICE: Fund 304

.15 TID V DEBT SERVI CE: Fund 305

.16 TID X DEBT SERVI CE: Fund 310

.17 TID XI DEBT SERVICE: Fund 311

.18 TID XII DEBT SERVICE: Fund 312

.19 ENVI RONMENTAL TID | DEBT SERVICE: Fund 313
.20 TID Xi1'l DEBT SERVICE - Fund 316

TI D XV DEBT SERVI CE: Fund 318

.23 | NDUSTRI AL PARK:  Fund 407

.24 PARKI NG UTILITY: Fund 650

.25 TRANSI T SYSTEM Fund 651

.26 HEALTH | NSURANCE: Fund 704

.27 LI ABILITY I NSURANCE: Fund 705

.28 WORKER' S COVPENSATI ON: Fund 706

.29 | NFORVATI ON TECHNOLOGY:  Fund 707

.30 CEMETERY PERPETUAL CARE: Fund 805

ADJ OURN

9.1 MOTI ON ALD. CARLSON, SECOND BY ALD. DONOHUE TO ADJOURN THE CI TY FI NANCE
COMW TTEE MEETI NG

N
N

ALL AYES, MOTI ON CARRI ED.



