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M nutes Mead Public Library Board of Trustees July 23, 2015

A neeting of the Mead Public Library (MPL) Board of Trustees was held on
Thursday, July 23 in The Loft. Present Board of Trustee nenbers were Mieve

Qui nn, presiding, Henry Nel son, Dol cye Johnson, Nancy Mannchen, Kathi e Nornman,
and Dirk Zyl man. Unable were Chris Canpe, Al d. Darryl Carlson, and Dave
Hof f man. Staff nenbers present: Debbie DeAm co, Garrett Erickson, D ane
Kal | as, Pat Mueller, and Melissa Prenti ce.

Openi ng of Meeti ng Quinn called the neeting to order at 3: 50 p. m
She determ ned there was a quorum present. Quinn | ed the Pl edge of
Al |l egi ance There were no public comments at this neeting.

Approval of M nutes Mannchen noved to approve the m nutes from June 25, 2015
; Norman seconded the notion. The notion passed.

Cor respondence, Announcenents, and Conmon Council Reports Quinn said that
she and Erickson would be working on witing a resolution to incorporate
el ectronic books into library circulation statistics.

Eri ckson announced that the City s Building Use Commttee neets every ot her
Monday with the next neeting schedul ed Monday, July 27 at 5 p. m

Menbers of the Board of Trustees were encouraged to attend the next Buil ding
Use Conmmi ttee neeting.

Qui nn said she noticed that self-service checkouts reached the five-mllion
mark. Kallas added that this is since installation of the self-serve conputers
ten years ago.

Qui nn encour aged Board of Trustee nenbers to stay for the Summer Social and
Kohl er Arts Center concert after the neeting.

Adopt Resol ution in honor of the service of Martha Wrtche as a Mead Public
Li brary Trustee Quinn read the Resolution to Martha and those attending the
nmeeting to recognize Martha s eight years of service.

Mart ha responded, It s been a pleasure and privilege to serve on the Board.
The Library is ny second home, and | noved to Sheboygan because of the library.

A gift of books was presented to Martha fromthe Board of Trustees.



Conmittee Reports Fi nance Commi ttee

Zyl man, Chair Zyl man reviewed the foll ow ng: Di scussed City Hal

possi bl e nove. Quarterly 850 accounts were reviewed According to DPlI Library
Standards, MPL is a little under in hours open for the public. Zylman said this
woul d add approxi mately $54,000 to the annual budget, and woul d be consi dered
for 2017 budget vyear.

Revi ew and approve paynent of expenditures, including payroll, and donations
recei ved
Zyl man noved to approve paynent of expenditures including payroll, reoccurring

expenses, and donations. Nel son seconded the notion. The notion carried.

Zyl man reported on donations received, and he noted a $6,870 donation to MPL
fromthe Foundation for the first floor reconfiguration.

Items for Discussion and Possible Action Di scussi on and possi bl e
action to approve 2016 Resource Library Contract Eri ckson revi ewed the
docunent, and he noted the only change was a request for MPL to provide an
Item zed statenent to ESLS.

Nel son noved to approve the docunent as presented. Norman seconded the notion.
The notion passed.

Director s Report - Erickson

First floor redesign Kallas updated the Board of Trustees on the follow ng:

Page staff are working hard on relocating books to the first floor. Pet e

Ei sch is noving the shelving to create the new Fri ends BookSt ore. Large print
books wi Il be noved to the fornmer Friends BookStore | ocation. Large print
non-fiction will be noved back to the first floor collection. Fiction,
nystery, and science fiction wll be relabel ed as separate genres. MPL s
music collection will be recoded to make it easier to find. New display units
wi |l be purchased to make our nusic selections nore visible. Di spl ays on

first floor are being redesigned.

Qui nn suggested a plaque to honor the MPL Foundation be placed at the first
floor customer service desk for their generous donation to the redesign

Erickson distributed information on a coffee machine that takes noney and
credit cards as a possibility to add on the first floor.



He di stributed anot her handout from a devel oper suggesting a small caf, being
built facing North 8 Street.

Update on programm ng Prentice reviewed progranm ng at MPL: A Digital
Medi a Lab nmade possible fromthe Packers Foundation and an LSTA grant will be
conpleted in the next couple of nonths in the Teen Center.

A photo scanner with editing capabilities wll be added to the second fl oor
near the nagazi ne displ ays.

The Kohl er Foundati on has provided funds to enhance the Make It @ Mead program
t hrough purchasing materials for adults/famlies to create crafts and works of
art.

Prentice said they are researching space in the library to develop a pernmanent
Maker Space for this program and hands-on experience.

The Jane Austen program had 35 in attendance
Tai Chi class had high attendance of 40 ; consistent attendance of 30

In conjunction with Space Port and Sheboygan Recreation Departnent the
stargazi ng program and showi ng of Apollo 13 novie at Vollrath Park had 300 in
att endance.

Monthly Statistics Erickson reviewed June statistics, and he noted the

addition of conference room percentage usage at MPL.

Li ai son Reports

Eastern Shores Library System (ESLS) Nel son



ESLS Board will neet on Mnday, July 27 at the Cedarburg Public Library.

Director Any Birtell is working on the ESLS 2016 budget.

The director s performance review has been conpl et ed.

Mead Public Library Foundation - Norman The database program G ft Wrks,
that was used for Foundation record keeping was sold and cost prohibitive to
continue. Admi nistration staff are |ooking into Quickbooks for the donor
managenment program

Nor man expl ained that a nenbership in the Foundati on s Renai ssance Society is
$500 (or nore).

She indicated the Devel opnent Conmittee is recommendi ng the annual appeal
|l etter include donors |level of giving with an explanation of how to nove into
hi gher recognition categories.



The Devel opment Conmmittee is also | ooking into categorizing the recognition
display on first floor to honor Renai ssance Society nenbers.

The Foundation s annual party, Yuletide Gala, will include nenbers of the
board inviting friends who are advocates of MPL.

The tenmporary Foundation RFID Commttee will neet in August to plan soliciting
for the $235,000 to conplete this project.

Friends of Mead Public Library Muel | er Miueller presented a witten report on
the activities and acconplishnents of the approxi mate 65 peopl e who vol unteer at
MPL.

Qui nn conplinmented Mueller on her role in Volunteer Services on behalf of the
l'ibrary.

Muel | er announced that the Friends 3 ANT Book sale resulted in sal es of
$3, 700.

Upcom ng Meetings August 10, 3 p.m at City Hall Joint City Finance

Comm ttee and Board of Trustees

(Mueller will rem nd Trustees of the neeting to neet quorum)

August 27, 2: 45 p.m Fi nance Conmi ttee neeting August 27, 3: 45 p.m
Board of Trustees neeting

Information Itens
7.1 June Statistics

Adj ourn Nel son noved to adjourn the neeting; Johnson seconded the notion.
The notion passed. Quinn concluded the neeting at 4: 50 p. m



