Cty of Sheboygan IWQVRGEA7D3A
2015- 05- 28
MEAD PUBLI C LI BRARY BOARD OF TRUSTEES - 3:45 PM

Mead Public Library Board of TrusteesThursday, May 28, 2015The Loft Meeti ng
Room - 3rd floor - 3:45 p.m

1. OPENI NG OF MEETI NG
1.1 Call to Order and determ nati on of quorum - Maeve Quinn, President

1.2 Pl edge of Allegiance
1.3 Public Comments [5 People at 5 m nutes each] (Please sign in prior to
meet i nQ)

.4 Approval of M nutes

.5 Correspondence, Announcenents, and Common Council Reports

1

1

2. COW TTEE REPORTS

2.1 Finance Conmttee Dirk Zylman, Chair. Report of 5/28/ 15 neeting

2.2 Finance Report. 1. Review and approve paynent of expenditures (including
payroll) and special revenues (including grants) 2. Receive nonthly 2015 budget
status report to date (available at neeting) 3. Report of gifts received

2.3 Human Resources Henry Nel son, Chair. Report of 5/14/15 neeting

3. I TEMS FOR DI SCUSSI ON AND POSSI BLE ACTI ON

3.1 Discussion and possible action to update library staff expense
rei mbur senent policy

ATTACHVENT: Expense Rei nbursenent Policy - From MPL Staff Handbook - (Rev 5-
14- 15) . docx

3.2 Discussion and possible action to update overtine work and conpensation
pOII%’TACHI\/ENT: Overtinme work and conpensation -Draft 05-28-2015. docx
3.3 Discussion and possi ble action to approve 2016 operati ng budget
ATTACHMVENT: 2016 Budget - MPL Board of Trustee Format. x| sx
3.4 Discussion and possible action on severance pay obligations
ATTACHVENT: Good Attendance Accounts. pdf
ATTACHMVENT: Retiree Health Insurance Credits. docx
ATTACHVENT: Sick Leave Accounts. pdf

ATTACHMENT: Severance Pay - Voluntary Term nation or Layoff-Reduction in For
ce. docx

ATTACHVENT: city sick bank policy. pdf



ATTACHMENT: Sick Leave Account. docx
ATTACHMENT: Severance Pay - Retirement or Death. docx
ATTACHMENT: Vant ageCar ePl an. pdf
4. ELECTI ON OF OFFI CERS
4.1 Nom nations fromthe floor and election of Oficers for 2015 - 2016
(closed ballot permtted) Pr esi dent Vi ce President
4.2 Remarks from outgoing and i ncom ng officers
4.3 Adopt Schedul e of Meetings for 2015 - 2016
ATTACHVENT: Schedul e of Meetings 2015-16. docx
4.4 Appoint Finance Oficer for 2015 2016 Pr esi dent

4.5 Confirnf propose one but no nore than two Trustees for continued
servicel/election as directors of the Mead Public Library Foundation Pr esi dent

4.6 Confirm propose Trustee to serve on/for appointnment to the ESLS Board -
Pr esi dent

4.7 Appoint Standing Commttee chairs and nenbers as set forth in the Byl aws
- President

Dl RECTOR S REPORT
.1 First floor redesign

<o

ATTACHVENT:  Fl oor pl an. pdf
.2 Book | ease program
.3 Freegal downl oadabl e nusic

.4 Update on progranm ng

o o1 o1 O

.5 Monthly Statistics
ATTACHVENT: MPL Statistics April 2015. x|l sx

. LI Al SON REPORTS
.1 Eastern Shores Library System Henry Nel son

.2 Mead Public Library Foundati on Kat hi e Nor man
.3 Friends of Mead Public Library Pat Muel | er
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7. UPCOM NG MEETI NGS

7.1 Library Board - Finance Commttee (6/25/15 @ 2: 30)
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.2 Full Library Board Meeting (6/25/15 @ 3: 45)

. | NFORVATI ON | TEMS
.1 April Statistics

. ADJOURN
.1 Motion to adjourn
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