Cty of Sheboygan 9UD8BL5D38F9
2015- 03-19
MEAD PUBLI C LI BRARY BOARD OF TRUSTEES - 3:45 PM

Mead Public Library Board of TrusteesThursday, March 19, 2015The Loft Meeti ng
Room - 3rd floor - 3:45 p.m

1. OPENI NG OF MEETI NG
1.1 Call to Order and determ nati on of quorum - Maeve Quinn, President

1.2 Pl edge of Allegiance
1.3 Public Comments [5 People at 5 m nutes each] (Please sign in prior to
meet i nQ)
1.4 Approval of M nutes
ATTACHMENT: M nutes Board of Trustees 2-26-15. docx
1.5 Correspondence, Announcenents, and Common Council Reports

2. Conmttee Reports
2.1 Finance Conmttee Henry Nel son, Vice Chair. Report of 3/19/15 neeting

2.2 Finance Report. 1. Review and approve paynent of expenditures (including
payroll) and special revenues (including grants) 2. Receive nonthly 2015 budget
status report to date (available at neeting) 3. Report of gifts received

ATTACHMVENT: Donations Tracking-Gft-Gants Received 2015. x| sx
ATTACHVENT: Grant 15-59-7403-15-128 LSTA - Digital Creation Lab. pdf
ATTACHVENT: March 2015 YTD I ncone Statenment. x|l s

2.3 Human Resources Henry Nel son, Chair. Report of 3/10/15 neeting

3. Itens for Discussion and Possible Action

3.1 Discussion and possible action to update | anguage in "Wrkers
Conmpensation" section of Bylaws and Policy Statenents docunent

ATTACHVENT: Policy - Wrkman s Conpensati on update 031015. docx

3.2 Discussion and possi ble action to update Chief M ntenance Technici an
job description

ATTACHVENT: MPL_JD 08_Mai nt Chi ef _03-2015. doc
3.3 Discussion and possi ble action to update Business Specialist job descripti
ATTACHVENT: MPL_JD 10_Busi ness Specl 2015. doc

3.4 Discussion and possi ble action to update | anguage in "Classification
Schedul e" section of Bylaws and Policy Statenments docunent

ATTACHMENT: Policy O assification Schedul e update 031015. docx



3.5 Discussion and possi ble action to delete | anguage in "Residence
Requi renent" section of Bylaws and Policy Statenents docunent based on
Wsconsin State Statute 66.0502 "Enpl oyee residency requirenents prohibited”
ATTACHMVENT: Policy - Residence requirenent.docx
3.6 Discussion and possi ble action to approve annual statistics submtted to D
ATTACHVENT: 2014 DPI - Public Library Annual Report. pdf

4. Director's Report
4.1 Change in parking rules on New York Avenue

4.2 Re-arrangenent of first floor

4.3 One year anniversary of hiring Melissa Prentice and D ane Kallas noving
nto new role

4.4 Update on progranm ng

. LI Al SON REPORTS
.1 Eastern Shores Library System Henry Nel son

.2 Mead Public Library Foundati on Kat hi e Nor man
.3 Friends of Mead Public Library Pat Muel | er
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6. UPCOM NG MEETI NGS

6.1 Library Board - Human Resources Conmttee (4/14/15 @ 3: 30)
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.2 Library Board - IT Conmttee (4/22/15 @ 3: 30)
.3 Library Board - Finance Commttee (4/23/15 @ 2: 30)
.4 Full Library Board Meeting (4/23/15 @ 3: 45)

Information |tens
.1 January/ February Statistics - Inconplete

ATTACHVENT: MPL Statistics Jan-Feb 2015. xl sx

ADJ OURN
.1 Motion to adjourn
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In conpliance with Wsconsin's Open Meetings Laws, this agenda was posted in the
followi ng | ocations nore than 24 hours prior to the tinme of the neeting:

Cty Hal

Mead Public Library

Sheboygan County Adm nistration Buil digg

Cty's website



