Cty of Sheboygan 9SUEFJ68730C
2015-01- 22
MEAD PUBLI C LI BRARY BOARD OF TRUSTEES - 3:45 PM

Mead Public Library Board of TrusteesThursday, January 22, 2014The Loft Meeting
Room - 3rd floor - 3:45 p.m

1. OPENI NG OF MEETI NG
1.1 Call to Order and determ nati on of quorum - Maeve Quinn, President

1.2 Pl edge of Allegiance
1.3 Public Comments [5 People at 5 m nutes each] (Please sign in prior to
meet i nQ)
1.4 Approval of M nutes
ATTACHVENT: M nutes Board of Trustees 12-18-14. docx
1.5 Correspondence, Announcenents, and Common Council Reports

2. Conmttee Reports
2.1 Finance Commttee Dirk Zyl man, Chair. Report of 1/22/15 neeting

2.2 Finance Report. 1. Review and approve paynent of expenditures (including
payrol | ) and special revenues (including grants) 2. Receive nonthly 2014 and
2015 budget status report to date (available at neeting) 3. Report of gifts
recei ved

2.3 Human Resources Henry Nel son, Chair. Report of 1/6/15 neeting

3. Itens for Discussion and Possible Action
3.1 Discussion and possi ble action on approving changes to staff eval ution
prociﬁ?ACHNENT: Per f ormance Eval uation Library 2015.xls

ATTACHVENT: Performance Eval uation Process 2015. docx

ATTACHVENT: Enpl oyee Questionaire Form 2015. docx

3.2 Discussion and possi ble action on approving changes to director
eval uati on process

ATTACHVENT: Mead Public Library D rector Eval uation-M) doc
3.3 Discussion and possi ble action on approving changes to the "Byl aws and
Policy Statenents"” docunent specifically to change references from DTO to PTO,
as recommended by the Human Resources Conm ttee
ATTACHVENT: Byl aws of Mead Public Library draft 1-6-15 (DTO PTO) . docx
3.4 Discussion and possi ble action on approving 2015 Hol i day schedul e
ATTACHMENT: Hol i day Schedul e 2015. docx

4. Director's Report



.1 Update on self-service initiatives on the first floor
.2 Update on personnel changes

.3 Di scussion of sumrer hours

.4 Update on security service

.5 Monthly statistics

. LI Al SON REPORTS
.1 Eastern Shores Library System Henry Nel son

.2 Mead Public Library Foundati on Garrett Erickson

. UPCOM NG MEETI NGS
.1 Bylaws Committee (2/5/15 @ 3: 30)

.2 Human Resources Commttee (2/10/15 @ 3: 30)
.3 Library Finance Commttee (2/26/15 @ 2:45)
.4 Full Library Board Meeting (2/26/15 @ 3: 45)

. Information |Itens
.1 Decenber Statistics
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5.3 Friends of Mead Public Library Pat Muel | er
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8. ADJOURN
8.1 Motion to adjourn
In conpliance with Wsconsin's Open Meetings Laws, this agenda was posted in the
follow ng | ocations nore than 24 hours prior to the tine of the neeting:
Cty Hall
Mead Public Library
Sheboygan County Adm nistration Buil digg
Cty's website



