Cty of Sheboygan 9RRKKW57BB97
2014-12-18
MEAD PUBLI C LI BRARY BOARD OF TRUSTEES - 3:45 PM

Mead Public Library Board of TrusteesThursday, Decenber 18, 2014The Loft
Meeting Room - 3rd floor - 3:45 p.m

1. OPENI NG OF MEETI NG
1.1 Call to Order and determ nati on of quorum - Maeve Quinn, President

1.2 Pl edge of Allegiance
1.3 Public Comments [5 People at 5 m nutes each] (Please sign in prior to
meet i nQ)
1.4 Approval of M nutes
ATTACHMVENT: M nutes Board of Trustees 11-20-14. docx
1.5 Correspondence, Announcenents, and Common Council Reports
ATTACHVENT: 20141212100133343. pdf

2. Conmttee Reports
2.1 Finance Commttee Dirk Zyl man, Chair. Report of 12/18/14 neeting

2.2 Finance Report. 1. Review and approve paynent of expenditures (including
payroll) and special revenues (including grants) 2. Receive nonthly 2014 budget
status report to date (available at neeting) 3. Report of gifts received

2.3 Human Resources Henry Nel son, Chair. Report of 12/2/14 neeting

3. Itens for Discussion and Possible Action

3.1 Discussion and possi ble action to approve changes to the "Byl aws and
Policy Statenents" docunent as recommended by the Human Resources Conmittee

ATTACHMVENT: Byl aws and Policy Statenents-changes for 12-2014. docx

3.2 Business Inprovenent District Master Plan presentation - Dave Hof f man.
For information only

4. Director's Report
4.1 Final 2014 Sheboygan Children's Book Festival Statistics

ATTACHMVENT: SCBF 2014 Report for M P L Foundati on. docx
4.2 Branding discussions with |ocal marketing expert Julie Hrt
4.3 City purchasing - process nmapping
4.4 Foundation Yuletide Gala Report
4.5 Monthly statistics
5. LI Al SON REPORTS



.1 Eastern Shores Library System Henry Nel son
.2 Mead Public Library Foundati on Kat hi e Nor man
.3 Friends of Mead Public Library Pat Muel | er

. UPCOM NG MEETI NGS
.1 Hurman Resources Conmttee (1/6/15 @ 3: 30)

.3 Full Library Board Meeting (1/22/15 @ 3: 45)

. Information |Itens
.1 Novenber Statistics
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6
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6.2 Library Finance Committee (1/22/15 @ 2: 45)
6
7
7
8. ADJOURN
8.1 Mbtion to adjourn

In conpliance with Wsconsin's Open Meetings Laws, this agenda was posted in the
follow ng | ocations nore than 24 hours prior to the tine of the neeting:

Cty Hall

Mead Public Library

Sheboygan County Adm nistration Buil digg

Cty's website



