Cty of Sheboygan C87RRC6F3938
2021-12- 02
MEAD PUBLI C LI BRARY BOARD OF TRUSTEES - 7:00 PM - MEAD PUBLI C LI BRARY - ROCCA
ROOM

Notice of the Mead Public Library Board of Trustees Meeting at 7:00 p.m,
THURSDAY, DECEMBER 2, 2021, at the Mead Library, The Rocca Conference Room 710
N 8th Street, Sheboygan, W. Persons with disabilities who need acconmodati ons
to attend the neeting should contact Sydny Mehn at the Mead Public Library,
(920) 459-3400 extension 2039 as soon as possi ble. Menbers of the public who
Wi sh to participate renotely shall provide notice to Sydny Mehn at the Mead
Public Library, (920) 459-3400 extension 2039 at |east 24 hours before the
nmeeting so that the person may be provided a renote |ink for that purpose.
1. OPENI NG OF MEETI NG
1.1 CALL TO ORDER AND DETERM NATI ON OF QUORUM - MAEVE QUI NN, PRESI DENT - All
trustees may attend the neeting renotely
1.2 PLEDGE OF ALLEG ANCE
1.3 PUBLI C COMMENTS [5 PEOPLE AT 5 M NUTES EACH. COVWMENTORS MUST BE CI TY
RESI DENTS OR RESI DENTS OF NON- LI BRARI ED AREAS | N SHEBOYGAN COUNTY] (PLEASE SI GN
IN PRI OR TO MEETI NG
1.4 APPROVAL OF M NUTES
ATTACHVENT: M nutes Board of Trustees 11-4-2021. pdf
1.5 CORRESPONDENCE, ANNOCUNCEMENTS, AND COVMON COUNCI L REPORTS
2. COW TTEE REPORTS
3. ITEMS FOR DI SCUSSI ON AND POSSI BLE ACTI ON
3.1 GUI DELI NES FOR PUBLI C COMVENT
3.2 MEETI NG ROOM PQOLI CY
ATTACHVENT: 2021-10-27 Meeting Room Policy 10.07 Proposal . pdf
3.3 MATERI ALS CHALLENGE POLI CY
ATTACHVENT: Chal | enged materials policy (12.04). docx. pdf
3.4 2022 HOLI DAY SCHEDULE
ATTACHVENT: MPL 2022 Hol i day Schedul e. pdf

DI RECTOR' S REPCORT
.1 COVI D SERVI CE RESPONSE UPDATE

. 2 UPDATE ON JOB DESCRI PTI ON QUESTI ONAI RE STUDY
.3 BOOK CHALLENGE

> A A BAd

.4 UPDATE ON DEIB | NI TI ATI VE



N

.5 UPDATE ON SERVI CES AND PROGRAMM NG

N

. 6 UPDATE FROM SUPPORT SERVI CES

N

. 7 UPDATE ON BUI LDI NG PRQJECTS

ATTACHVENT: Mai ntenence Project List - DECEMBER 2021. pdf
4.8 MONTHLY STATI STI CS
ATTACHVENT: Statistics MPL Novenber 2021. pdf

LI Al SON REPORTS
.1 MONARCH LI BRARY SYSTEM - MAEVE QUI NN

.2 MEAD LI BRARY FOUNDATI ON - MAEVE QUI NN / KATH E NORMAN

.3 FRIENDS OF MEAD - SYDNY MEHN
ATTACHVENT: FMPL Board M nutes Novenber 2021. pdf

6. CLOSED SESSI ON

6.1 2.1 MOTI ON TO CONVENE | N CLOSED SESSI ON FOR THE PURPOSE OF EVALUATI NG
THE PERFORMANCE OF THE LI BRARY DI RECTOR UNDER THE EXCEPTI ON SET FORTH I N
W SCONSI N STATE STATUTES 19. 85(1)(c) FOR CONSI DERI NG EMPLOYMENT, PROMOTI ON
COMPENSATI ON, OR PERFORVMANCE EVALUATI ON DATA OF ANY PUBLI C EMPLOYEE OVER WHI CH
THE GOVERNMENTAL BCDY HAS JURI SDI CTI ON OR EXERCI SES RESPONSI BI LI TY.

7. RECONVENE | N OPEN SESSI ON
.1 MOTI ON TO RECONVENE | N OPEN SESSSI ON

.2 PCSSI BLE ACTI ON ON | TEM DI SCUSSED | N CLOSED SESSI ON

7
7
8. UPCOM NG MEETI NGS

8.1 LI BRARY BOARD OF TRUSTEES (1/27/22 @ 7PM
9

9

. ADJOURN
.1 MOTI ON TO ADJOURN

In conpliance with Wsconsin's Open Meetings Laws, this agenda was posted in the
followi ng | ocations nore than 24 hours prior to the tinme of the neeting:

Cty Hal

Mead Public Library

Sheboygan County Adm nistration Buil digg

Cty's website



