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A neeting of the Mead Public Library (MPL) Board of Trustees was held on

Thur sday, Decenber 2, 2021 in the Rocca Room The follow ng Board of Trustees
menbers were present: Board President Maeve Quinn, Meg Al brinck, Barbara

Al varez, Board Vice President Kathie Norman, Finance Oficer Sherry Speth, and
Al der person Andre Wal ton. Board nenbers virtual: Chris Canpe, and Marcos
Guevara. Staff nmenbers present: Director Garrett Erickson, Adm nistrative
Servi ces Manager Debbi e DeAm co, Public Services Manager Melissa Prentice, and
Adm ni strative Assistant Sydny Mehn. Board nenbers absent: Rev. WIIliam

Bul son, and Al derperson Amanda Sal azar. Staff absent: Support Services Manager
Cheryl Nessman.

OPENI NG OF MEETI NG CALL TO ORDER AND DETERM NATI ON OF QUORUM - MAEVE QUI NN,
PRESI DENT Quinn called the neeting to order at 7: 00 p.m and determ ned a
quor um

PLEDGE OF ALLEA ANCE Quinn led the group in the pledge of allegiance.

PUBLI C COWENTS [ 5 PEOPLE AT 5 M NUTES EACH] (PLEASE SIGN IN PRIOR TO
MEETI NG There was no public conmment.

APPROVAL OF M NUTES Wl ton noved to approve the m nutes fromthe Novenber
4, 2021 neeting. Albrinck seconded. Modtion passed.

CORRESPONDENCE, ANNOUNCEMENTS, AND COVMON COUNCI L REPORTS Qui hn announced

to the group that a new Footnotes has been published, and passed them out for
the group. Erickson noted that the library had received a $7,500 grant fromthe
city to cover the fence project.

COMW TTEE REPORTS

| TEMS FOR DI SCUSSI ON AND POSSI BLE ACTI ON GUI DELI NES FOR PUBLI C COMVENT Qui nn
di scussed that the city has recently added to their agendas that public coments
shoul d pertain to agenda itens. Quinn further noted that the library would
consider adding this to their agendas as well in the future, and that public
comments guidelines will also possibly be added to agendas.

MEETI NG ROOM POLI CY Prentice discussed the edits to the Meeti ng Room

Policy, noting the addition of the new conference room and the wordi ng updates
on recurring neetings. Norman noved to approve the updated policy as presented.
Wal t on seconded. The notion passed.



MATERI ALS CHALLENGE PCLI CY Prentice discussed the changes to the Materials
Chal | enge Policy, adding in patron requirenments of being a Mead cardhol der, as
wel | as adding in non-libraried areas. Al brinck noved to approve the Materials
Chal I enge Policy as presented. Speth seconded. The npotion passed.

2022 HOLI DAY SCHEDULE Eri ckson presented the holiday schedule for the board
to review. Walton noved to approve the schedul e as presented. Canpe seconded.
The notion passed.

DI RECTOR S REPORT  COVI D SERVI CE RESPONSE UPDATE Eri ckson updated the
trustees on the current Covid service responses. He noted that masking is stil
required for all staff, and patrons have the choice to mask. He further noted
that the city has not tal ked of requiring vaccines yet, however there is sone
di scussion on offering incentives for getting vacci nat ed.

UPDATE ON JOB DESCRI PTI ON QUESTI ONNAI RE STUDY Qui nn updated the trustees on
the current status of the job description study, noting that the results are
com ng soon

BOOK CHALLENCE Erickson discussed the recent book challenge with the group.

He reported that a coomittee had been formed for the challenge. The group net,
and made a decision on the challenge. The conplaint filer had been infornmed, as
well as all public coomenters fromthe previous board neeting.

Fromthis point, the person that filed the conplaint can appeal the deci sion,
and then it would go to the full board level. As of this date, no response has
been received fromany of the notified persons.

UPDATE ON DEI B I NI TI ATI VE Eri ckson and Guevara informed the group that the
committee intends to continue DEIB commttee work in January.

UPDATE ON SERVI CES AND PROGRAMM NG Prentice updated the group on services

and progranmm ng. She di scussed the ARPA grant that she has been a part of,
noting that the grant was approved for $147,000. The conmittee will be
reworking their budget to nove forward with the project. She al so discussed the
continued virtual/hybrid progranms, noting that conversational Spanish will be
begi nni ng again soon, as well as the return of after-school progranm ng.

UPDATE FROM SUPPORT SERVI CES Erickson noted that there was no report from
Support Services.

UPDATE ON BUI LDI NG PRQIECTS Eri ckson di scussed the current building

projects, including the donor wall replacenent, updated lighting in the |oft
(specifically for Zoom projector visibility) and the need to replace the fire
panel in 2022.

MONTHLY STATI STI CS Erickson reviewed the Novenber statistics, noting that
al t hough nost programm ng has not been restarted, the gate count is up, as well



as physi cal checkouts.

LI Al SON REPCORTS MONARCH LI BRARY SYSTEM  MAEVE QUI NN Qui nn reported that she
was able to attend her first Mnarch system neeting, and that she was now
officially appointed. She also noted that there would be an onboarding for her
I n January. At the Monarch neeting, the group had di scussed the ARPA grant that
t hey had been awarded, which will cover the cost of continued RFID tagging for
some of the smaller libraries in the system

VEAD LI BRARY FOUNDATI ON - MAEVE QUI NN / KATH E NORMAN Nor man reported that

t he Foundation had net in Novenber. The group will not be having a Yul etide
celebration this year, however they plan to nove forward wth the Acadeny tal ks
for 2022. She reported that the Foundation's financials are in good order, and
that the library's 2022 wi shlist had been approved by the Foundation for

approxi mately $58,000. Lastly, she noted the Architect study/assessnent that

w || be taking place next year to review |library spaces for potential updating.

FRI ENDS OF MEAD - SYDNY MEHN Mehn reported that the Friends mnutes wll

now be attached to agendas for trustees to review She discussed the events
taki ng pl ace next year for the Friends 50 th anniversary, as well as the
retirement of Mary Mtch from Bookstore Manager position at the end of the
year. Lastly, the annual book sale was reported on, noting the 3 day total of
over $4, 000.

CLOSED SESSI ON MOTI ON TO CONVENE | N CLOSED SESSI ON FOR THE PURPOSE OF

EVALUATI NG THE PERFORMANCE OF THE LI BRARY DI RECTOR UNDER THE EXCEPTI ON SET FORTH
I N W SCONSI N STATE STATUTES

19.85 (1)(c) FOR CONSI DERI NG EMPLOYMENT, PROMOTI ON COVPENSATI ON, OR PERFORMANCE
EVALUATI ON DATA OF ANY PUBLI C EMPLOYEE OVER VWH CH THE GOVERNVENTAL BCDY HAS
JURI SDI CTI ON OR EXERCI SES RESPONSI BI LI TY. Qui nn noved to convene in closed
session. VWalton seconded. The notion passed.

RECONVENE | N OPEN SESSI ON MOTI ON TO RECONVENE | N OPEN SESSI ON Al bri nck noved
to reconvene in open session. Walton seconded. The notion passed.

PCSSI BLE ACTI ON ON | TEM DI SCUSSED | N CLOSED SESSI ON Nor man noved to support
Garrett Erickson s continued strong | eadership as Library D rector of Mad
Public Library by increasing his salary by 2 % Speth seconded. The notion
passed.

UPCOM NG MEETI NGS LI BRARY BOARD OF TRUSTEES (1 / 27 /| 22 @7 PM

ADJOURN  MOTI ON TO ADJOURN Al brinck noved to adjourn the neeting, Al varez
seconded. The notion passed. Being no further business, the neeting adjourned at
8: 27 p.m
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