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M nut esMead Public LibraryBoard of TrusteesSeptenber 23, 2021

A neeting of the Mead Public Library (MPL) Board of Trustees was held on

Thur sday, Septenber 23, 2021 in the Loft. The foll ow ng Board of Trustees
menbers were present: Board President Maeve Quinn, Barbara Al varez, Chris
Canpe, Board Vice President Kathie Norman, Finance Oficer Sherry Speth, and
Andre Walton. Staff nenbers present: Director Garrett Erickson, Adm nistrative
Servi ces Manager Debbie DeAm co, Admi nistrative Assistant Sydny Mehn. Board
menbers absent: Meg Al brinck, Rev. WIIiam Bul son, Marcos Guevara and

Al der person Amanda Sal azar. Staff absent: Support Services Manager Cheryl
Nessman, and Public Services Manager Melissa Prentice

OPENI NG OF MEETI NG CALL TO ORDER AND DETERM NATI ON OF QUORUM - MAEVE QUI NN,
PRESI DENT Quinn called the neeting to order at 5: 03 p.m and determ ned a
quor um

PLEDGE OF ALLEA ANCE Quinn led the group in the pledge of allegiance.

PUBLI C COWENTS [ 5 PEOPLE AT 5 M NUTES EACH] (PLEASE SIGN IN PRIOR TO
MEETI NG There was no public conmment.

APPROVAL OF M NUTES Norman noved to approve the mnutes fromthe July 29,
2021 neeting. Al varez seconded. Mbtion passed.

CORRESPONDENCE, ANNOUNCEMENTS, AND COVMON COUNCI L REPORTS There was no
correspondence, announcenents, or common council reports

COW TTEE REPORTS AD HOC EQUI TY COW TTEE - MARCOS GUEVARA, CHAI R. REPORT OF
9/ 2/ 21 MEETING Itemtabled until the next neeting

AD HOC ARTS AND FACILITIES COMW TTEE - CHRIS CAMPE, CHAIR REPORT OF 9 / 16
/ 21 MEETI NG Canpe gave an overview of the neeting, noting the policies that
will be submtted for consideration later in the agenda.

| TEMS FOR DI SCUSSI ON AND POSSI BLE ACTI ON | NCLUSI VE SERVI CES | N W SCONSI N
PUBLI C LI BRARI ES DOCUMENT Qui nn introduced the docunent fromthe Ad Hoc Equity
Comm ttee. Walton noved to adopt the docunent as a guideline for our board.
Canmpe seconded. The notion passed.

2022 OPERATI NG BUDGET Erickson noted that there were no updates yet to
report, however he noted that there would |ikely need to be a special board
meeting brought together for the reapproval of the returned budget.



UPDATE TO ARTWORK PCLI CY Canpe di scussed the Artwork Policy that was put
together in the commttee. Norman noved to approve the policy pending revisions.
Spet h seconded. The notion passed.

UPDATE TO POLI CY FOR RECONSI DERATI ON 0 F LI BRARY MATERI ALS, PROGRAMS, ART

AND EXHI BI TS Canpe further presented a follow up policy to the Artwork Policy.
Wal ton noved to approve the policy as presented. Nornman seconded. The notion
passed.

ELECTRI CAL WORK FOR EMERGENCY GENERATOR CIRCU T Erickson presented an issue
that recently arose when the power went out at the library. A nunber of updates
need to happen in order to prepare for sonething |ike that happeni ng again.

Eri ckson requested $6,000 for the updates to take place. Canpe noved to approve
t he spendi ng of $6,000 on updates to the energency lights. Walton seconded. The
notion passed. Quinn requested that we be sure to add the Friends area to the
updat ed energency lights. She further suggested a letter be witten to the

Kohl er conpany for their donated generator.

MEAD PUBLI C LI BRARY' S 125 YEAR ANNI VERSARY Qui nn brought to the groups
attention that Mead Library will be celebrating its 125 th anni versary next
year. She hopes to forma conmttee to work on planning and intends to ask the
Foundation to contribute financially.

DI RECTOR S REPORT  CITY POLI CY ON MEETI NG ATTENDEES G VI NG A 3 - DAY NOTI CE
VHEN USI NG REMOTE ACCESS TO ATTEND MEETINGS Item tabled until next nmonth s
meeti ng.

UPDATE ON SERVI CES AND PROGRAMM NG I n Prentice s absence, Erickson updated

t he group on services and progranmm ng. The summer |ibrary program nunbers were
reported to be very simlar to 2019 nunbers, which is encouraging. In person
storytimes are back at Mead, wi th masking and preregistration in place. Lastly,
Eri ckson di scussed the 100,000 Poets for Change event the foll ow ng Saturday.

UPDATE FROM SUPPORT SERVI CES I n Nessman s absence, Erickson reported that
the adult fiction shift is well underway, being sorted by author rather than
genre. It s a large project with nuch attention being put into conpleting it.

UPDATE ON BUI LDI NG PRQJECTS Eri ckson noted sone of the things being worked

on, including Security Specialist Santino s desk addition in the public area on
the first floor. It will serve as a resource spot for patrons. Additionally,
there is now a second conference roomon 2 nd floor. The furniture is on order,
and shoul d be operational soon. Finally, Erickson reported that the HVAC
controls are being updated and that project will be conpl eted soon.

MONTHLY STATI STICS Monthly statistics were reviewed and found to be in good
order. Erickson noted the increase in children s circulation, as well as the
i ncrease in workstati on sessi ons.



LI Al SON REPORTS MONARCH LI BRARY SYSTEM - BARBARA ALVAREZ Qui nn noted that
there is still no report fromthe county board on an appoi ntnent yet, so this
itemis tabled until the next neeting.

VEAD LI BRARY FOUNDATI ON - MAEVE QUI NN / KATH E NORMAN Nornman reported the
decision to forego the Renai ssance Society nane. She further discussed the new
donor wall com ng soon.

FRI ENDS OF MEAD - SYDNY MEHN Mehn reported that the Friends Art-O-Mat is

now repaired and after two weeks of being up and running they generated $75 in
sal es, approximately 15 pieces of art. The Friends are also anticipating their
50 th anniversary next year and are planning several celebrations.
Additionally, they are planning their fall book sale for Novenber.

UPCOM NG MEETINGS  AD HOC ARTS AND FACI LI TIES COMM TTEE (10 / 13 / 21 @1 PV
AD HOC EQUITY COW TTEE (10 / 14 / 21 @1 PM) LI BRARY BOARD OF TRUSTEES (9 /
23/ 21 @5 PV

ADJOURN  MOTI ON TO ADJOURN Wal ton noved to adjourn the nmeeting, Speth
seconded. The notion passed. Being no further business, the neeting adjourned at
5: 59 p.m
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