Cty of Sheboygan C5KTF8611E1A
2021-08-19
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A neeting of the Mead Public Library (MPL) Board of Trustees was held on

Thur sday, August 19, 2021 in the Loft. The foll ow ng Board of Trustees nenbers
were present: Board President Maeve Quinn, Barbara Alvarez, Chris Canpe,

Fi nance O ficer Sherry Speth, and Andre Walton. Trustees attending renotely:
Meg Al brinck and Marcos Guevara. Staff nmenbers present: Director Garrett

Eri ckson, Admi nistrative Services Manager Debbi e DeAm co, and Adm nistrative
Assi stant Sydny Mehn. Board nenbers absent: Rev. WIIiam Bul son, Board Vice
Presi dent Kathie Norman and Al der person Amanda Sal azar.

OPENI NG OF MEETI NG CALL TO ORDER AND DETERM NATI ON OF QUORUM - MAEVE QUI NN,
PRESI DENT Quinn called the neeting to order at 5: 02 p.m and determ ned a
quor um

PLEDGE OF ALLEA ANCE Quinn led the group in the pledge of allegiance

PUBLI C COWENTS [ 5 PEOPLE AT 5 M NUTES EACH] (PLEASE SIGN IN PRIOR TO
MEETI NG There was no public comments

APPROVAL OF M NUTES Canpe noved to approve the mnutes fromthe neeting of
July 29, 2021. Walton seconded. Modtion passed.

CORRESPONDENCE, ANNOUNCEMENTS, AND COVMON COUNCI L REPORTS Qui nn reported on
aletter fromfornmer board nenber Nancy Mannchen, thanking the group for the
farewel | w shes and books.

Trustee Albrinck joined the neeting at 5: 07 p. m

COW TTEE REPORTS FI NANCE COW TTEE - SHERRY SPETH, CHAIR. REPORT OF 8 / 12
/21 MEETI NG Speth discussed in detail the conmttee work under agenda item
3.

| TEMS FOR DI SCUSSI ON AND POSSI BLE ACTI ON REPLACI NG DOORS | N FRONT ENTRANCE
AREA Erickson presented the request for the remaining 3 entry doors to be
replaced with sliding doors. Alvarez noved to approve the replacenent of the 3
remai ning entry doors. Speth seconded. The notion passed.

LATE FI NES FOR ADULTS Erickson di scussed the history behind renoving fines
for mnors, and the success rate. The discussion now would be to nove on to
renoving |late fines for adults. Walton noved to renove the adult late fines
policy, effective Septenber 1, 2021. CGuevara seconded. The notion passed.



2022 OPERATI NG BUDGET Qui nn provided the group with a historical overview

of the budget process and status. DeAm co had worked on and presented the group

with 4 different budget options. After nuch di scussion, Canpe noved to approve

and submt budget option 4 to the city. Walton seconded. The notion passed.

TABLE OF ORGANI ZATI ON Erickson presented the updated Table of Organization,
reinstating the Teen Librarian position. Speth noved to approve the Tabl e of
Organi zation as presented. Al brinck seconded. The notion passed.

UPCOM NG MEETI NGS LI BRARY BOARD OF TRUSTEES (9 / 23/ 21 @5 PM

ADJOURN  MOTI ON TO ADJOURN Wal ton noved to adjourn the neeting, Canpe
seconded. The notion passed. Being no further business, the neeting adjourned
6: 07 p.m
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