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A neeting of the Mead Public Library (MPL) Board of Trustees was held on
Thursday, July 29, 2021 in the Loft. The follow ng Board of Trustees nenbers
were present: Board President Maeve Quinn, Barbara Alvarez, Al derperson Amanda
Sal azar, Finance Oficer Sherry Speth, and Andre Walton. Trustees attendi ng
renotely: Chris Canpe Staff nenbers present: Director Garrett Erickson,

Adm ni strative Services Manager Debbie DeAm co, Support Services Manager Cheryl
Nessman, and Public Services Manager Melissa Prentice. Board nmenbers absent:
Meg Al brinck, Rev. WIIiam Bul son, Marcos Guevara and Board Vice President
Kathie Norman. Staff absent: Adm nistrative Assistant Sydny Mehn

OPENI NG OF MEETI NG CALL TO ORDER AND DETERM NATI ON OF QUORUM - MAEVE QUI NN,
PRESI DENT Quinn called the neeting to order and determ ned a quorum

PLEDGE OF ALLEGQ ANCE

PUBLI C COMWENTS [ 5 PEOPLE AT 5 M NUTES EACH] (PLEASE SIGN IN PRIOR TO
MEETI NG)

APPROVAL OF M NUTES Wl ton noved to approve the mnutes fromthe June 24,
2021 neeting. Speth seconded. Mdtion passed.

CORRESPONDENCE, ANNOUNCEMENTS, AND COVMON COUNCI L REPORTS Qui nn reported on
aletter fromMary Lynne Donohue, and let the group know that a letter will be
shared next nonth from Nancy Mannchen. Quinn further reported that Al derperson
Amanda Sal azar will be joining us as the common counsel representative.

COW TTEE REPORTS REVI EW AND POSSI BLE ACTI ON ON PAYMENT OF CURRENT

EXPENDI TURES, | NCLUDI NG PAYROLL AND SPECI AL REVENUES ( GRANTS, d FTS AND

DONATI ONS) Speth reported on the current financials, noting themto be in good
order. She further noted the update to the paynent schedul e that would renove
| ate fees frombills such as the Amazon bill. Speth noved to approve the
report, including payroll and special revenues (grants, gifts, and donations).
Wal t on seconded. The notion passed.

RECEI VE 2021 BUDGET STATUS REPORT TO DATE The report was received and noted
to be in good order. DeAm co noted that the | evy has now posted, which nmakes our
budget appear nuch better.

AD HOC ARTS AND FACILITIES COWM TTEE - CHRIS CAMPE, CHAIR. REPORT OF 7 / 29
/21 MEETI NG Canpe gave an overview of the neeting fromearlier in the day. She
di scussed that a rough draft had been presented for the art commttee on a



policy for art collections. She noted that some of the |anguage needed to be
altered in sone parts and then go into the correspondence fromthe conmunity
nore in depth. The group will be neeting again in August to discuss further.

| TEMS FOR DI SCUSSI ON AND PGOsSI BLE ACTI ON DEPARTMENT OF PUBLI C | NSTRUCTI ON

| NCLUSI VE SERVI CES STATEMENT. "PROMOTI ON AND FACI LI TATI ON OF LI BRARY SERVI CE TO
USERS W TH SPECI AL NEEDS" Qui nn di scussed the inclusive services statenment and
the need for board menbers to be nore aware of. It was the intention for this
itemto be an introduction of the statenent. There will be a full, nore robust
di scussion at the next full board neeting in Septenber.

APPROVE FUNDI NG FOR AN ADDI TI ONAL SMALL MEETI NG ROOM ON THE SECOND FLOOR
Eri ckson di scussed the opportunity for a possibility of creating a second
nmeeting space on second floor. A quote came back for $5,700. Speth noved to
approved the expense, Walton seconded. The notion passed.

CONFI RM PROPCSE TRUSTEE TO SERVE ON FOR APPO NTMENT TO THE MONARCH BOARD

PRESI DENT Qui nn had appoi nted Al varez previously for this role, which then
needed to go to the county board for approval. She noted however that due to a
difference in tinmeline, she would al so be submtting her own nane, in the event
that Al varez was not approved.

Dl RECTOR S REPORT  BUDGET PROCESS UPDATE Erickson infornmed the group that the
budget paraneters were a 2 %increase for personnel, as well as a flat budget
for non-personnel. Erickson noted that even though there is not a schedul ed
full board meeting in August, there will need to be a special neeting after the
Fi nance neeting in order for the full board to approve the budget prior to it
bei ng submtted to the city.

UPDATE ON SERVI CES AND PROGRAMM NG Prentice updated the group on the
progranm ng that the |library had offered. She noted that there was a nunber of
prograns that have been reduced, and a nunber of others are |looking to shift to
virtual, capped registrations, as well as required masks for attendees. She
further noted that the library s podcasting service was addi ng an additional
program w th suggestions fromthe community and staff. The hope is that by
fall there will be a full line-up of weekend shows and prograns. There also is
a plant cutting exchange in the Jerry Black Caf, that has done very well.

UPDATE FROM SUPPORT SERVI CES Nessnman reported that the energency committee

Is currently undergoing a review of the departnent s energency di saster response
pl an. She also indicated that the adult collection commttee has decided to
revert back to shelving by author last nanme, first nane, title. Work will begin
on that this fall. Spine |abels will change slightly to include series nunbers.
The library of things is being rebranded, this will include itens such as the
experi ence passes, the ukuleles, and itens for checkout. The process will be
changing as well so that itens are nore visual

UPDATE ON BUI LDI NG PRQJECTS Eri ckson noted sone of the things being worked
on, including LED |Iighting updates. Wrk on an extra conference roomon 2 nd
floor will begin this fall. OGherwise, there is not nuch for new buil ding
projects currently bei ng worked on.



MONTHLY STATI STICS Monthly statistics were reviewed and found to be in good
order. Erickson noted the physical check-out itens have gone up 14 % since | ast
year which i s encouraging.

LI Al SON REPORTS MONARCH LI BRARY SYSTEM - BARBARA ALVAREZ Qui nn noted that
they were still inlinbo in ternms of neetings, and so this report is tabled
until the next neeting.

MEAD LI BRARY FOUNDATI ON - MAEVE QUI NN / KATHI E NORMAN Qui nn reported the

di scussion on the differentiati on between the Foundati on and the Renai ssance
Society as well as the decision to forego the Renai ssance Soci ety nane t he
term Renai ssance Society is confusing to many people. A forthcom ng di scussion
will be to determ ne how to proceed.

FRI ENDS OF MEAD - SYDNY MEHN In Mehn s absence, Erickson reported that the
Friends are anticipating their 50 th anniversary next year and are planning sone
sort of celebration. Additionally, they are planning their fall book sale for
Novenber. Finally, they are reviewing their Art-O Mat and whet her to nake

costly repairs or renove/repl ace.

UPCOM NG MEETI NGS LI BRARY BOARD OF TRUSTEES (9 / 23/ 21 @5 PM

ADJOURN  MOTI ON TO ADJOURN Wal ton noved to adjourn the nmeeting, Speth
seconded. The notion passed. Being no further business, the neeting adjourned at
5: 56 p.m
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