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M nut esMead Public LibraryBoard of TrusteesJune 24, 2021

A neeting of the Mead Public Library (MPL) Board of Trustees was held on

Thur sday, June 24, 2021 in the Gty Hall Common Council Chanbers. The foll ow ng
Board of Trustees nenbers were present: Board President Maeve Qui nn, Finance
Oficer Sherry Speth, and Andre Walton. Trustees attending renotely: Barbara
Al varez, Rev. WIIliam Bul son, Marcos CGuevara and Board Vice President Kathie
Nor man. Staff nenbers present: Admnistrative Services Manager Debbie DeAm co.
Staff attending renotely: Public Services Manager Ml issa Prentice, and

Adm ni strative Assistant Sydny Mehn. Board nenbers absent: Meg Al brinck, and
Chris Canpe. Staff absent: Director Garrett Erickson, and Support Services
Manager Cheryl Nessman. Public in attendance: Mary Lynne Donohue, and Nancy
Mannchen.

OPENI NG OF MEETI NG CALL TO ORDER AND DETERM NATI ON OF QUORUM - MAEVE QUI NN,
PRESI DENT Quinn called the neeting to order

PLEDGE OF ALLEGQ ANCE

| NTRODUCTI ON OF NEW TRUSTEE ANDRE WALTON

PUBLI C COMMENTS [ 5 PEOPLE AT 5 M NUTES EACH] (PLEASE SIGN IN PRIOR TO
MEETI NG)

APPROVAL OF M NUTES Norman noved to approve the mnutes fromthe May 27,
2021 neeting. Speth seconded. Mdtion passed.

CORRESPONDENCE, ANNOUNCEMENTS, AND COVMON COUNCI L REPORTS Qui nn reported on
sonme training opportunities she will be sending out to trustees.

ADOPT RESOLUTI ON I N HONOR OF THE SERVI CE OF MARY LYNNE DONOHUE AS MEAD

PUBLI C LI BRARY TRUSTEE AND LI Al SON TO THE CI TY OF SHEBOYGAN S COVMON COUNCI L
Wal ton noved to approve the resolution as witten. Bul son seconded. The notion
passed.

ADOPT RESOLUTI ON I N HONOR OF THE SERVI CE OF NANCY MANNCHEN AS MEAD PUBLI C
LI BRARY TRUSTEE AND LI Al SON TO THE MONARCH LI BRARY SYSTEM BOARD Spet h noved to
approve the resolution as witten. Norman seconded. The notion passed.

COW TTEE REPORTS REVI EW AND POSSI BLE ACTI ON ON PAYMENT OF CURRENT

EXPENDI TURES, | NCLUDI NG PAYROLL AND SPECI AL REVENUES ( GRANTS, d FTS AND

DONATI ONS) Speth reported on the current financials, noting themto be in good
order. Guevara noved to approve the report, including payroll and speci al



revenues (grants, gifts, and donations). Norman seconded. The notion passed.

RECEI VE 2021 BUDGET STATUS REPORT TO DATE The report was received and noted
to be in good order. DeAm co noted that the levy has still not posted, which
makes our budget appear to be in the red. She further noted the change in

bi -weekly payables for bills.

AD HOC ARTS AND FACILITIES COW TTEE - CHRIS CAMPE, CHAIR. REPORT OF 6 / 18
/21 MEETING In Canpe s absence, this itemis tabled until next nonth s neeting.
Qui nn gave an overview of the charge of the commttee, and the goals for the
success of the committee.

| TEMS FOR DI SCUSSI ON AND POSSI BLE ACTI ON COVI D SERVI CE RESPONSES I n

Eri ckson s absence, Prentice discussed the updates to the building, including
the conpl ete opening of the 3 rd floor, including the teen center.

Addi tionally, regular sunmer hours have commenced. She further commented on the
maski ng declination of patrons, however staff are still masking.

LI BRARY SPACES CONSULTANT Prentice reported that there have been sone

updat es on services, including the shifting of sone areas including the Warschau
room and the Mead radio station. Prentice noted that due to this, they are

| ooking into contracting a library architect to help us with feedback on spaces

and future planning. Prentice noted that the thought is to go to the Foundation

for funding for the architect.

FUTURE MEETI NG LOGE STICS Qui nn di scussed the potential for a tinme change
for the neeting and opened the neeting for discussion and consideration. It was
determ ned that the group would begin neeting at 5: 00 pm

ADOPT SCHEDULE OF MEETI NG FOR 2021 - 2022 Norman noved to approve the
schedul e of Trustee neetings only, pending the noted changes. Wl ton seconded.
The notion passed.

DI RECTOR S REPORT  UPDATE ON SERVI CES AND PROGRAMM NG Prentice updated the
group on Maker Faire, with 2500 partici pants between in-person and virtual
progranmm ng. She also reported the |library was represented at the Juneteenth
cel ebration, where over 60 books were given and 200 buttons. Stuffed ani nmal

sl eepover was very successful and Prentice reported on a very nice phone cal
she has gotten fromit. Professional headshots were held, with over 30
attendees. Prentice lastly noted the draft grant statenent is done for the DPI
City Library Collective, which she read for the group. Norman al so hi ghlighted
the library service of letting staff pick your next 5 books. Quinn also

rem nded the group to sign up for the sumrer library program

UPDATE FROM SUPPORT SERVI CES In Nessman s absence, Prentice reported that
there were no updates of note.

UPDATE ON BUI LDI NG PRQJECTS Prentice reported that there has been a hold
put on nost building projects until after they determ ne an architect. She did



report one small building project of a second-floor additional public
conference room DeAm co noted the purchase of chairs and sale of the previous
chairs, as well as the air conditioner installation in the page workroom

MONTHLY STATI STICS Monthly statistics were reviewed and found to be in good
or der.

LI Al SON REPORTS MONARCH LI BRARY SYSTEM - BARBARA ALVAREZ Al varez noted that
there had not been a neeting yet, however she had net with Mannchen to get the
I nformati on needed on the Monarch neetings.

MEAD LI BRARY FOUNDATI ON - MAEVE QUI NN / KATH E NORMAN Nor man reported that
there was not much to report as the board had not net this nonth. She further
noted that they are attenpting to update the website and the | essen confusion
on the differentiation between the Foundati on and the Renai ssance Soci ety.

FRI ENDS OF MEAD - SYDNY MEHN Mehn reported that there had been no neeting,
so there were no updates.

UPCOM NG MEETINGS AD HOC EQUITY COW TTEE (6 / 30 @2 PM

LI BRARY BOARD OF TRUSTEES (7 / 22/ 21 @3 PM Meeting to be updated to 5
PM

ADJOURN  MOTI ON TO ADJOURN Norman noved to adjourn the nmeeting, Speth
seconded. The notion passed. Being no further business, the neeting adjourned at
4: 11 p.m
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