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M nut esMead Public LibraryBoard of TrusteesApril 22, 2021

A neeting of the Mead Public Library (MPL) Board of Trustees was held on
Thursday, April 22, 2021 in the Cty Hall Comon Council Chanbers. The foll ow ng
Board of Trustees nenbers were present: Board President Maeve Qi nn, Board

Vi ce President Kathie Norman, and Sherry Speth. Trustees attending renotely:

Meg Al brinck, Chris Canpe, Al derperson Mary Lynne Donohue, Marcos Guevar a,

Nancy Mannchen, and Kyl e Whelton. Staff nenbers present: Director Garrett
Erickson. Staff attending renotely: Admnistrative Services Manager Debbie

DeAm co, Public Services Manager Melissa Prentice, Support Services Manager
Cheryl Nessman, and Admi nistrative Assistant Sydny Mehn. Board nenbers absent:
Rev. WIIiam Bul son

OPENI NG OF MEETI NG CALL TO ORDER AND DETERM NATI ON OF QUORUM  MAEVE
QUI NN, PRESIDENT. Quinn called the neeting to order at 3: 00 p.m She determ ned
there was a quorum present.

PLEDGE OF ALLEQ ANCE. Quinn | ed the Pledge of All egiance.

PUBLI C COVWENT [ 5 PECPLE AT 5 M NUTES EACH] (PLEASE SIGN IN PRIOR TO
MEETI NG . There was no public comrent.

APPROVAL OF M NUTES. Speth noved to approve the mnutes fromthe February
25, 2021 neeting, Mannchen seconded. The notion passed.

CORRESPONDENCE, ANNOUNCEMENTS, AND COVMON COUNCI L REPORTS Qui nn reported on

a thank you card received fromstaff from National Library Wek. She al so w shed
the group a happy Earth Day. She next went through the common counci

el ections, noting the outgoing mayor and al derpersons as well as wel com ng the
new mayor and al derpersons. Finally, she discussed the May el ections for the
board and advi sed anyone wi shing to be re-appointed to contact her.

ADOPT RESOLUTI ON I N HONOR OF THE SERVI CE OF KYLE WHELTON AS MEAD PUBLI C
LI BRARY TRUSTEE Nor man noved to approve the resolution as witten. Canpe
seconded. The notion passed.

COW TTEE REPORTS REVI EW AND POSSI BLE ACTI ON ON PAYMENT OF CURRENT

EXPENDI TURES, | NCLUDI NG PAYROLL AND SPECI AL REVENUES ( GRANTS, d FTS AND
DONATI ONS) Speth noved to approve the report, including payroll and speci al
revenues (grants, gifts, and donations). Mannchen seconded. The notion passed.

RECEI VE 2021 BUDGET STATUS REPORT TO DATE The report was received and noted
to be in good order.



| TEMS FOR DI SCUSSI ON AND POSSI BLE ACTI ON FOUNDATI ON M NI - GOLF EVENT Eri ckson
di scussed the Foundation s mni-golf event, noting that the Foundation woul d be
putting that event off for a while. More info in the future. Donohue noved to
approve the DPlI Report for 2021. Whelton seconded. The notion passed.

DPI I NCLUSI VE SERVI CES ASSESSMENT AND GUI DE Eri ckson updated the group

about the process in which the guide had been put together and filled out.

Eri ckson opened the group up for discussion. After sone discussion, it was

deci ded that the group would | ook through the docunent and share their feedback
on the docunent as they go through. Guevara suggested to form an ad-hoc
commttee to go over the governance section and the docunent in general to

di scuss and nake suggestions. Quinn will put together that commttee and bring
It back at the next neeting.

COVI D SERVI CE RESPONSES Eri ckson di scussed the nmeasures that have been

taken to ensure vaccines for library staff. He updated the group that all staff
that wanted one were able to get schedul ed/ vacci nated, and thanked Qui nn for
her role in that change. Erickson further noted that the process of
quarantining itens will cease as of May 3 rd. He noted that newspapers woul d
becone avail abl e again to patrons, and neeting roons woul d be opening again as
of May 3 rd. Mving forward, our summer hours will be going back to the nornal
times and increasing our open tines again. Erickson next raised the issue of if
the city noved away fromthe mask mandate, what direction would the board
menbers |ike Erickson to go in? The board consensus was that Erickson should
foll ow the CDC guidelines regardl ess of what the city does, even if there isnt
a mask mandat e.

DI RECTOR S REPORT W SCONSI N ASSOCI ATI ON OF PUBLI C LI BRARI ES ( WAPL)

CONFERENCE - MAY 4 - 7 Erickson informed the group of the Wsconsin Associ ation
of Public Libraries conference upcoming May 4 - 7. He noted the library has
sonme noni es set aside and trustees would be welconme to attend and utilize those
funds. He further noted that Cheryl Nessman will be presenting at the

conf erence.

UPDATE ON SERVI CES AND PROGRAMM NG Prentice di scussed the program updates

and take-hone kits. Wntergreen was a very successful virtual programwth over
800 participants throughout the various workshops avail able. Additionally, she
noted that there is a new statew de commttee through W.S (W sconsin Library
Services) called the Gty Library Collective. It is designed for libraries to
share ideas and collectively solve problens together. The conm ttee hel ps
libraries to face i ssues together and get ideas for ways to do things better.
After the first meeting, the group decided that the initial focus would be to
go after sonme of the ARPO noney in the formof a grant that is framed around
l'ibraries as community recovery centers. The group will focus on 3 areas:
Hel pi ng kids to get back on track academ cally and socially after this past
year, fighting disinformati on, and community reconciliation through soci al
justice and community engagenent activities.

UPDATE FROM SUPPORT SERVI CES In Nessman s absence, Erickson reported that
the support staff are working on changi ng up processes in quarantining, as well
as notifying people of materials comng in.



UPDATE ON BUI LDI NG PRQJECTS Eri ckson di scussed the list of itens that G egg
Herr had upl oaded, including fencing that has gone in to cover the generator as
well as the heat grate in the | oading dock area. Erickson al so noted that

mai nt enance has been slowy working through converting to all LED Iighting,

whi ch is about 80 % conpl et ed.

MONTHLY STATI STI CS Eri ckson presented the statistics, noting that this
woul d be the transition period in conparison fromlast year as the closure
happened at this tinme |ast year.

LI Al SON REPORTS MONARCH LI BRARY SYSTEM - NANCY MANNCHEN Mannchen di scussed
that the executive director had resigned fromher position. The job description
I's out, and they are accepting applications until May 8 th. Commttees are at
wor k | ooking at policies and enpl oyee handbook to update.

MEAD LI BRARY FOUNDATI ON - MAEVE QUI NN / KATH E NORMAN Nor man reported that

t he Foundation has changed their neeting schedule to every other nonth. She
noted that the Foundation s |ast neeting was prinmarily spent discussing
possi bl e events for the rest of the year. She al so noted that the investnent
accounts are doing well. Finally, she reported that the Public Awareness
comm ttee has been neeting to spruce up the website for the Foundati on.

FRI ENDS OF MEAD - SYDNY MEHN Mehn reported that Friends had net the day

before. They are working towards a few social events later in the year. The
executive commttee sent out a thank you letter for Friends nenbers after being
i nspired by the Foundation s Thank a thon. The book sal e brought in $3,314. 80,
which is the 4 th |argest sale anount since the record started in 2006. The

G ft of Reading which helps to fund the Sunmer Library programis in process,
with a current total of $2,680.00, which is great since the Friends pl edged
$2,500. 00 per year for Summer Readi ng.

UPCOM NG MEETI NGS
LI BRARY BOARD OF TRUSTEES (5 / 27 / 21 @3 PM

ADJOURN MOTI ON TO ADJOURN Canpe noved to adjourn the neeting, Al brinck
seconded. The notion passed. Being no further business, the neeting adjourned at
3: 52 p.m
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