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M nut esMead Public LibraryBoard of TrusteesCctober 22, 2020 A neeting of the
Mead Public Library (MPL) Board of Trustees was held on Thursday, October 22,
2020 in the Gty Hall Common Council Chanbers. The foll ow ng Board of Trustees
menbers were present: Board President Maeve Quinn. Trustees attending
renotely: Meg Al brinck, Alderperson Mary Lynne Donohue, Marcos QGuevara, Nancy
Mannchen, Vi ce-President Kathie Norman, Sherry Speth and Kyle Welton. Staff
menbers present: Director Garrett Erickson. Staff attending renotely:
Busi ness Manager Debbi e DeAm co, Adm nistrative Assistant Sydny Mehn, Support
Servi ces Manager Cheryl Nessman and. Board nenbers absent: Chris Canpe Staff
absent: Public Services Manager Melissa Prentice
1.

OPENI NG OF MEETI NG
1.1

CALL TO ORDER AND DETERM NATI ON OF QUORUM  MAEVE QUI NN, PRESI DENT. Qui nn
called the neeting to order at 3: 17 p.m She determ ned there was a quorum
present .

PLEDGE OF ALLEQ ANCE. Quinn | ed the Pledge of All egiance.
1.3

PUBLI C COWENT [ 5 PECPLE AT 5 M NUTES EACH] (PLEASE SIGN I N PRI OR TO MEETI NG) .
There was no public coment.
1.4

APPROVAL OF M NUTES. Donohue noved to approve the mnutes fromthe COctober 15,
2020 neeting, Speth seconded the notion. The notion passed.

| NTRODUCTI ON AND VWELCOVE TO SANTI NO LASTER. Laster introduced hinself, provided
a background on hinself, and provided a brief update on the projects he has been
wor ki ng on.

1.6



CORRESPONDENCE, ANNOUNCEMENTS AND COVMON COUNCI L REPORTS Quinn noted that it is
Nat i onal Friends of Libraries Wek. She thanked themfor all their service to
the library, and |l ed a round of applause for Mead s Friends group. Quinn also
noted that the state of Wsconsin People s Maps Comm ssion, of which Melissa
Prentice has been appointed by our Governor.

COW TTEE REPORTS
2.1

HUVAN RESOURCES COW TTEE KATH E NORVAN, CHAIR REPORT COF 10 / 20 / 20
MEETI NG Norman reported on the conmttee s process of updating all current job
descri pti ons.

3.

| TEMS FOR DI SCUSSI ON AND POSSI BLE ACTI ON
3.1

JOB DESCRI PTI ONS Erickson di scussed the update job descriptions. Welton noved
to approve the updated job descriptions as presented. Al brinck seconded. The
noti on passed.

EXCLUSI ON POLI CY AND PROCESS Erickson reported on the current exclusion policy,
noting that it was a bit dated. He noted that Prentice and Laster had worked
together to update the policy Welton noved to approve the updated excl usion
policy and process as presented. Norman seconded. The notion passed.

Whelton left at 3: 38 p.m
4.

DI RECTOR S REPORT
4.1



2021 OPERATI NG BUDGET Erickson reported that the conmon council had | ooked at
t he budget and no changes had been made thus far. Conmmon council w il take
another look at it and will hope to get it passed the first week in Novenber.
There is a public hearing on the budget on 10 / 26 / 2020.

4.2

UPDATE ON SERVI CES AND PROGRAMM NG Prentice reported on the upcom ng and
continuing prograns, noting Lil Rev, Geat Decisions, Art workshop: Sketchbook
Essentials, and Grls Stem Day. Storytinme Live, Virtual Book D scussions, and
Com c-Con Drive Thru are upcom ng. Prentice further discussed the issues with
mask enforcenent noting the increased inprovenents, and the desire for support
for staff.

UPDATE FROM SUPPORT SERVI CES Nessnman reported no new updat es.
4.4

UPDATE ON BUI LDI NG PRQJECTS Eri ckson reported on the project list noting the
progress made in the various projects.
5.

LI Al SON REPORTS
5.1

MONARCH LI BRARY SYSTEM  NANCY MANNCHEN Mannchen reported on the Monarch
nmeeting from Septenber. She reported that there was a change in the officers.
Further discussion entailed COVID needs and best practices, as well as
potential |ease changes. She next reported that the results of the billboard
di spl ays was favorable. Lastly, she reported that Mnarch would be piloting a
programthat helps with statistics reporting, hoping for a grant to cover the
cost. Quinn questioned whet her Monarch m ght nake sone sort of statenent at
sonme point in time about COVID spread and noted a released letter fromthe
County Public Health Departnent signed by all the school boards.

5.2

VMEAD LI BRARY FOUNDATI ON MAEVE QUI NN / KATHI E NORVAN Qui nn reported that the
wi shlist itens were approved. Advisory commttee and Yul eti de gal a have been
cancel | ed. 850 funds have been transferred over for the Foundation to invest.



Aut hor comm ttee has been cancell ed and funds have been refunded.

FRI ENDS OF MEAD - SYDNY MEHN Mehn reported that the Friends had not net this
nonth due to a | ack of actionable agenda itens. Quinn requested
6.

UPCOM NG MEETI NGS
6.1

LI BRARY BOARD OF TRUSTEES (11 / 19 / 20 @3: 00 pm
7.

ADJ OURN

MOTI ON TO ADJOURN Nor man noved to adjourn the neeting, Donohue seconded. The
noti on passed. Being no further business, the neeting adjourned at 3: 56
p. m Generated by Sydny Mehn on Thursday, October 22, 2020.



