Cty of Sheboygan BUBQBU676512
2020- 10- 15
M nut esMead Public LibraryBoard of TrusteesCctober 15, 2020

A neeting of the Mead Public Library (MPL) Board of Trustees was held on
Thur sday, October 15, 2020 in the Cty Hall Comon Council Chanbers.

The follow ng Board of Trustee nenbers were present:

Board President Maeve Quinn, Vice-President Kathie Norman, Trustees attending
renotely:

Meg Al brinck, Chris Canpe, Al derperson Mary Lynne Donohue, Marcos Guevara,
Sherry Speth, and Nancy Mannchen. Staff nenbers present:

Library Director Garrett Erickson

Staff attending renotely:

Busi ness Manager Debbi e DeAm co.

Board nenbers absent:

Kyl e Whel ton.

OPENI NG OF MEETI NG
1.1

CALL TO ORDER AND DETERM NATI ON OF QUORUM  MAEVE QUI NN

PRESI DENT.

Quinn called the neeting to order at 11: 34 a.m She determ ned there



was a quorum present.

PLEDGE OF ALLEGQ ANCE.

Quinn led the Pl edge of Allegiance.

PUBLI C COWENTS [ 5 PEOPLE AT 5 M NUTES EACH (PLEASE SIGN IN

PRI OR TO MEETI NG) .

There was no public coment.

APPROVAL OF M NUTES. Al der person Donohue noved to approve the m nutes



fromthe Septenber 24, 2020 neeting, Al brinck seconded the notion. The notion

passed.

| TEMS FOR DI SCUSSI ON AND POSSI BLE ACTI ON

2021 OPERATI NG BUDGET.

Qui nn presented the revised 2021 fiscal year

budget Option #, and gave the background information of considerations and

circunstances that lead to the creation of the revised 2021 fiscal year
budget .

Qui nn explained to the Board of Trustees that between herself, Library
Director



Garrett Erickson, and Busi ness Manager Debbie DeAmico cane to a decision that

t he budget presented at today s neeting is the best option, and best interest
i n the

operation of the Library for the 2021 fiscal year. Quinn express that the
Li brary

woul d be operating under a small deficit budget for the 2021 fiscal year.

Nor man

and Canpe questioned where the funds would cone fromto pay for the deficit.



Eri ckson expl ained the funds would come fromthe Library reserve account if in

fact the Library has a deficit at the end of 2021.

Qui nn noved to approve the 3 rd

Budget Proposal fromthe city in the anpunt of $2,499, 313.00 which includes

$75,999. 00 increase over the 2020 fiscal year budget, which will |eave the
l'i brary

with a small deficit cost due to the additional healthcare cost, Canpe
seconded t he

noti on.



The notion passed.

COVI D- 19 SERVI CE RESPONSES. Erickson gave an update on the library s

COVI D- 19 procedures and upgrades.

Eri ckson nentioned there is still difficulty

wi th patrons wearing masks that staff have to deal wth.

Eri ckson al so

announced that under the Federal Roads to Recovery grant the library has

gotten a Hal osil Hal of ogger which sprays a mst to disinfect a | arge area of
t he

library at a time with a cost of around $28, 000 al so a purchase of sneeze
guar ds



which will be part of the staff office furniture upgrade project of $13, 846.

Bot h

items Wwll help to protect the staff and public against viruses and ot her
medi cal

condi ti ons.
UPCOM NG MEETI NGS:
3.1 LI BRARY BOARD OF TRUSTEES - (10 / 22 / 2020 @3 PM

ADJ OURN:

MOTI ON TO ADJOURN QUI NN noved to adjourn the neeting.

Canmpe seconded.

The notion passed.

Bei ng no further business, the neeting adjourned at 12: 17 a.m

Gener ated by Debbi e DeAm co on Thursday, Cctober 15, 2020



