Cty of Sheboygan BTKPP75FA8AE
2020- 09- 24
AMENDED M nut esMead Public LibraryBoard of TrusteesSeptenber 24, 2020

A neeting of the Mead Public Library (MPL) Board of Trustees was held on

Thur sday, Septenber 24, 2020 in the Cty Hall Common Council Chanbers. The
foll ow ng Board of Trustees nenbers were present: Board President Maeve Quinn.
Trustees attending renotely: Meg Al brinck, Chris Canpe, Al derperson Mary Lynne
Donohue, Marcos Cuevara, Vice-President Kathie Norman, Sherry Speth and Kyl e
Whel ton. Board nenbers absent: Nancy Mannchen. Staff nenbers present:

Director Garrett Erickson. Staff attending renotely: Business Manager Debbie
DeAm co, Adm nistrative Assistant Sydny Mehn, Support Services Manager Cheryl
Nessman and Public Services Manager Melissa Prentice. Board nenbers absent:
Staff absent: OPENI NG OF MEETI NG CALL TO ORDER AND DETERM NATI ON OF
QUORUM  MAEVE QUI NN, PRESIDENT. Quinn called the neeting to order at 3: 17
p.m She determ ned there was a quorum present. She al so determ ned that there
was one menber of the public: Myor M ke Vandersteen

PLEDGE OF ALLEQ ANCE. Quinn | ed the Pledge of All egiance.

PUBLI C COVWENT [ 5 PECPLE AT 5 M NUTES EACH] (PLEASE SIGN IN PRIOR TO
MEETI NG . There was no public comrent.

APPROVAL OF M NUTES. Wel ton noved to approve the mnutes fromthe July 23,
2020 neeting, Al brinck seconded the notion. The notion passed.

CORRESPONDENCE, ANNOUNCEMENTS AND COMMON COUNCI L REPORTS Qui nn reported

t hat Debbi e DeAm co has been appointed Co-Director of District 6 for the

W sconsi n Munici pal Treasurers Association, which includes representing
Sheboygan, Calunet, Fond du Lac, G een Lake, Mnitowoc, Mrquette, Waushara and
W nnebago cities, towns and villages. She also reported that Mead has new

mer chandi se avail abl e for purchase.

COW TTEE REPORTS AD HOC ART COW TTEE NANCY MANNCHEN, CHAI R, REPORT OF 9
/ 3/ 20 MEETING Qui nn reported in Mannchen s absence. She updated the group
that the commttee convened over a concern of one of the nurals in the quiet
study room noting that the concern is that the nural does not align with our
vision of a vibrant, inforned and cohesive community. The group has decided to
put together a policy surrounding this and will be discussing steps noving
forward for the nural.

| TEMS FOR DI SCUSSI ON AND PCSSI BLE ACTI ON: 2021 OPERATI NG BUDGET Eri ckson
reported that the admn team has net to nake sone small adjustnents to the
budget but it s pretty nuch intact. They are still waiting on city

adm nistration to conpile all the requests fromeach of the departnents before
maki ng any further adjustnents.



Cl P PRQJECTS Erickson reported on the attached four projects that the

library would like to utilize 850 funds for. Projects include staff |ounge
updates ($41,348), front |obby doors becom ng automatic ($9400), steel gate and
fence around generator and fence over HVAC exhaust return grates, and finally
continued updates to office furniture for each floor that will be ergonomcally
hel pful and wi |l have higher profiles sneeze guards. Welton noved to approve

t he expenses. Donohue seconded. The notion passed.

Dl G TAL MEDI A POLI CY Erickson brought forward the updated Digital Mdia
Policy for board consideration. Erickson noted changes by attorney Adans that
anyone who s comments are hidden wll be notified of it. In addition, anyone
who has comments renoved wll be able to appeal through a formal appeal
process. Canpe raised the question about wordi ng of posts as being hidden. It
was shared that hidden is nore of a technical term associated wth Facebook
in particular. Erickson also reported that there needs to be an archiving
process for social nedia sites, which will be a follow up to this policy.

Whel ton noved to approve the policy as presented. Norman seconded. The notion
passed.

DI RECTOR S REPORT  UPDATE ON SERVI CES AND PROGRAMM NG Prentice reported on
continued programs, including Lil Rev, Geat Decisions, Gearbox Labs workshops
on Tinker cad, and 100,000 poets for change will be a virtual live streamthis
weekend. Mving forward, we are devel oping content for WBHS radi o out of North
H gh School .

Prentice al so updated the board on the current issue of masks at the library,
noting the anount of stress and burnout due to mask enforcenment. G oup has
starting tracking interactions. Managenent is working on solutions to mtigate
t he probl ens.

UPDATE FROM SUPPORT SERVI CES Nessnman reported that material return roomis
conpl eted and up/running. Cooking up to 24 carts per day and able to get tenp
hot enough to kill all stages of pests. She further reported that all pages
have been partnered with coll ection devel opnment personnel to provide
cross-training, to allow for better services, and to aid collection devel opnent
in their workloads. Quinn reported that she had received a phone call froma
patron who was thrilled about the puzzle exchange bei ng back up and

oper at i onal

UPDATE ON BUI LDI NG PRQJECTS Erickson reported that DPW has been working in
t he book drop driveway to add a voting absentee ballot drop to our driveway.

MONTHLY STATI STI CS Erickson reported on the statistics, which have stayed
fairly consistent at 50 % of normal rates.

LI Al SON REPORTS MONARCH LI BRARY SYSTEM  NANCY MANNCHEN | n Mannchen s
absence, this agenda itemis tabled until next nonth.

MEAD LI BRARY FOUNDATI ON MAEVE QUI NN / KATHI E NORMAN Qui nn reported that
t he Foundation had net the day prior, noting that the 850 -transfer agreenent



had been unani nously voted in. She further shared that the Foundati on has
cancel l ed the Wsconsin Acadeny, as well as the Yuletide event. Norman reported
that the Foundati on has decided to be responsible in their financial requests,
noting the other non-profits in the community that have hi gher needs right now.
This year the plan is to not focus so nuch on fundrai sing.

FRI ENDS OF MEAD - SYDNY MEHN Mehn reported that the Friends have decided to
cancel their Cctober book sale and reschedule it for spring. She further
reported how great the Friends sales have been during COVID via eBay and ot her
online sales. Lastly, Kohler conmpany has donated a raffle itemfor the mni
gol f event.

UPCOM NG MEETI NGS LI BRARY BOARD OF TRUSTEES (10 / 22 / 20 @3: 00 pm

ADJOURN MOTI ON TO ADJOURN Whel ton noved to adjourn the neeting, Norman
seconded. The notion passed. Being no further business, the neeting adjourned at
4: 40 p. m
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