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A neeting of the Mead Public Library (MPL) Board of Trustees was held on
Thursday, July 23, 2020 in the Gty Hall Common Council Chanbers. The foll ow ng
Board of Trustees nenbers were present: Board President Maeve Qi nn. Trustees
attending renotely: Mg Al brinck, Chris Canpe, Al derperson Mary Lynne Donohue,
Mar cos Guevara, Nancy Mannchen, Vice-President Kathie Norman, Sherry Speth and
Kyl e Whelton. Staff nmenbers present: Director Garrett Erickson. Staff
attending renotely: Business Manager Debbi e DeAm co, Adm nistrative Assistant
Sydny Mehn, Support Services Manager Cheryl Nessman and. Board nenbers absent:
Staff absent: Public Services Manager Melissa Prentice

OPENI NG OF MEETI NG CALL TO ORDER AND DETERM NATI ON OF QUORUM  MAEVE
QUI NN, PRESIDENT. Quinn called the neeting to order at 3: 17 p.m She determ ned
there was a quorum present.

PLEDGE OF ALLEQ ANCE. Quinn | ed the Pledge of All egiance.

PUBLI C COVWENT [ 5 PECPLE AT 5 M NUTES EACH] (PLEASE SIGN IN PRIOR TO
MEETI NG . Dol cye Johnson expressed opinion regarding the | ast board neeting
di scussion of creating a diversity statenent.

APPROVAL OF M NUTES. Wel ton noved to approve the mnutes fromthe June 25,
2020 neeting, Norman seconded the notion. The notion passed.

CORRESPONDENCE, ANNOUNCEMENTS AND COVMON COUNCI L REPORTS There were none.

COMW TTEE REPORTS

| TEMS FOR DI SCUSSI ON AND POSSI BLE ACTI ON: 2021 OPERATI NG BUDGET Eri ckson

di scussed the proposed budget. Quinn pointed out a 2 % $96,000 increase due to
staff alignment with other Cty departnents. Erickson reflected on the TO
changes Donohue noved to approve the proposed prelimnary operating budget for
2021 as presented today. Welton seconded. The notion passed.

COVI D- 19 SERVI CE RESPONSES Erickson reported on the decision that was nade

to require masks in the library per CDC recommendati on. Code of conduct al so was
updated to reflect this change. Cty attorney was consulted and it was pointed
out that there may need to be a stipulation about nedical conditions and what
response we woul d have regarding that. Al brinck brought up the question of

H PPA with requesting doctor notes. She suggested that we work with anyone with
a nedical condition to avoid further spread. She al so suggested to separate the
bul l et points so that they were distinct. Donohue noved to support the revised



code of conduct policy with the understanding that staff can nmake changes as
needed. Wel ton seconded. Motion w thdrawn when board pointed out that policies
are always approved at the board | evel. Norman noved to approve the revised
code of conduct policy with proposed changes. Welton seconded. Mdtion passed.
Next Erickson discussed the guidelines or suggestions associated with | evels of
service. Lastly, Erickson brought up the library hours, with the suggestion
that we remain with our current hours.

DI VERSI TY STATEMENT Eri ckson di scussed the witten policy that had been put
together in response to the topic that had been discussed at the |ast neeting.
Whel ton noved to approve the statenment as presented. Guevara seconded. The
noti on passed.

Dl G TAL MEDI A POLI CY Erickson next discussed the digital nedia policy. The
policy is for guidance on our social nedia presence and the decision nmaking that
goes into comments, questions and responses. Welton questioned the abilities

of the library to restrict any sort of 1 st amendnment rights. He asked that the
policy be run through the city attorney and be brought back to the next

meeting. The Digital Media Policy was tabled until the Septenber 24, 2020 Board
of Trustees neeting.

DI RECTOR S REPORT UPDATE ON SERVI CES AND PROGRAMM NG A written report was
attached in Prentice s absence. Erickson noted the addition of Support Services
Speci alist Santino Laster.

UPDATE FROM SUPPORT SERVI CES Nessnman reported on the renoval of nagazi nes
fromcirculation due to new testing. She also reported that quarantined

mat eri al s have now been noved to the basenent in anticipation of the August
vote in the Rocca Room

Nessman further reported on the new materials room which has the ability to
be operated from outside the room

UPDATE ON BUI LDI NG PRQJECTS Eri ckson reported on the attached project |ist

from Gegg Herr. He also infornmed the board regardi ng sneeze guards being
installed on 3 rd floor. Lastly, Erickson reported on the plan to bring forth a
proposal to add a gate to the generator area.

MONTHLY STATI STI CS Eri ckson reported on the statistics, which have stayed
fairly consistent at 50 % of normal rates.

LI Al SON REPORTS MONARCH LI BRARY SYSTEM  NANCY MANNCHEN Mannchen reported on
t he Monarch neeting. She reported that the new director, Kinberly Young has
started. She also reported that there will be a trustee training week upconi ng
August 24 - 28 th with lots of webinars, including a DElI session directed at

| i brary board nenbers. Monarch approved a provisional budget. In Septenber,
Monarch will be sponsoring a Get your library canpaign which will include
bill boards in each of the counties. Erickson discussed that Lintereur has
agreed to work with Monarch on perhaps additional billboards with help fromhis
mar ket i ng budget .



FRI ENDS OF MEAD - SYDNY MEHN Mehn reported that the Friends had not net this
nonth due to a | ack of actionable agenda itens. Quinn requested

UPCOM NG MEETI NGS LI BRARY BOARD OF TRUSTEES (9 / 24 / 20 @3: 00 pm

ADJOURN MOTI ON TO ADJOURN Whel ton noved to adjourn the neeting, Norman
seconded. The notion passed. Being no further business, the neeting adjourned at

4: 40 p. m
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