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Minutes
Mead Public Library
Board of Trustees
January 25, 2019

A meeting of the Mead Public Library (MPL) Board of Trustees was held on Thursday, January 24, 2019
in The Loft. The following Board of Trustees members were present: Board President Maeve Quinn,
Vice-President Kathie Norman, Financial Officer Dolcye Johnson, Meg Albrinck, Chris Campe and
Nancy Mannchen. Staff members present: Director Garrett Erickson, Business Manager Debbie
DeAmico, Support Services Manager Diane Kallas and Administrative Assistant Sydny Mehn. Board of
Trustee members absent: Alderperson Mary Lynne Donohue, Amanda Salazar and Kyle Whelton. Staff
members absent: Public Services Manager Melissa Prentice. Public attendees: Chad Pelishek & Nancy
Maring (City planning) and Tom Peneski.

1. OPENING OF MEETING:

1.1

1.2

1.3

1.4

1.5

CALL TO ORDER AND DETERMINATION OF QUORUM. Quinn called the meeting
to order at 3:48 p.m. She determined there was a quorum present.

PLEDGE OF ALLEGIANCE. Quinn led the Pledge of Allegiance.

PUBLIC COMMENT [5 PEOPLE AT 5 MINUTES EACH] (PLEASE SIGN IN PRIOR
TO MEETING). There was no public comment.

APPROVAL OF MINUTES. Albrinck moved to approve the minutes from the
December 20, 2018 meeting; Mannchen_seconded the motion. Johnson abstained. The
motion passed.

CORRESPONDENCE, ANNOUNCEMENTS, AND COMMON COUNCIL REPORTS.
There was no comment.

2. PRESENTATION:

2.1

CHAD PELISHEK AND NANCY MARING OF THE PLANNING DEPARTMENT
WILL DISCUSS UPCOMING WORK TO THE LIBRARY CITY BLOCK. Pelishek
and Maring presented on the approved changes to the library city block. The plan is to
make needed repairs on the water feature, remove quite a bit of cemented areas, and
replace with more green space and trees. The project is a $700,000 project that will begin
in April and hope to be completed by Labor day.

3. COMMITTEE REPORTS:

3.1

3.2

FINANCE COMMITTEE — DOLCYE JOHNSON, CHAIR. REPORT OF BUSINESS
MANAGER AND FINACIAL CHAIR MEETING. Johnson reported on the Mead
Public Library Finance committee. The Y-T-D budget and accounts payables were
reviewed and determined to be in good order.

FINANCE REPORT. 1). REVIEW AND APPROVE PAYMENT OF EXPENDITURES
(INCLUDING PAYROLL) AND SPECIAL REVENUES (INCLUDING GRANTS) 2).
RECEIVE MONTHLY 2018 BUDGET STATUS REPORT TO DATE. 3). REPORT OF
GIFTS RECEIVED — DOLCYE JOHNSON. Johnson reported on the end of year 2018
Financials, and YTD 2019 financials. Johnson moved to approve payment of
expenditures including payroll and recurring expenses, gifts and special revenues.
Albrinck seconded the motion. The motion passed.



4. ITEMS FOR DISCUSSION AND POSSIBLE ACTION:

4.1

4.2

4.3

2019 CIP PROCESS AND PROJECTS Erickson reported on the upcoming CIP plans for
2019-2020. The library will submit to the city the 2™ floor and staircase re-carpeting, as
well as the HVAC controls. Additionally, the Trustees will fund the roof repair, the Teen
center soundproofing, the new camera monitoring system, the server security and the
new computer station tables and chairs from the Mead Fund. Johnson moved to approve
all the following projects, pending final quotes coming in to DeAmico. Norman
seconded. The motion passed. After further discussion, Johnson moved to approve
expenditures of up to $50,000 for server security. Albrinck seconded. The motion

passed.

STAFF IN-SERVICE DATE OF MARCH 8™, Erickson reported on the proposed staff
in-service date of March 8", 2019. Johnson_moved to accept the in-service date as
presented. Mannchen seconded. The motion passed.

DISCUSS ARTICLES Erickson brought forth one new article for the board to consider
in thinking ahead to developing a new strategic plan. Due to quorum issues, the strategic
planning committee was not able to meet prior, however the meeting will be rescheduled
soon. Erickson also handed out the next article for the trustees to read prior to the next
meeting.

5. DIRECTORS REPORT

5.1

52

53

UPDATE ON CAPITAL PROJECTS Kallas reported on the current CIP projects. The
2" floor and staircase carpet is currently out for bid. The HVAC controls will be worked
on. There have been some issues with some of the entry doors that will be getting fixed.
The phone system is in the process of being replaced with training to happen soon.
Lastly, the bathrooms will be getting updated TP dispensers.

UPDATE ON SERVICES AND PROGRAMMING Mehn passed around a report from
Prentice in her absence. The report included new programs with attendance, new
resources, including the new film streaming service Kanopy, and staff accolades which
included two new grants that had been awarded to staff.

MONTHLY STATISTICS Erickson reviewed the end of year statistics and they were
found to be in good order. He noted being slightly disappointed in the fact that physical
check outs were slightly down, however e-content continues to rise.

6. LIAISON REPORTS

6.1

6.2

6.3

MONARCH LIBRARY SYSTEM — KATHIE NORMAN/NANCY MANNCHEN. No
report as there had been no meeting.

MEAD PUBLIC LIBRARY FOUNDATION — MAEVE QUINN/KATHIE NORMAN.
Quinn reported on the Foundation. The approval of the wishlist had been the highlight of
the January meeting.

FRIENDS OF THE MEAD PUBLIC LIBRARY — SYDNY MEHN. Mehn reported that
the Friends had also approved wishlist items and their annual budget.

7. UPCOMING MEETINGS



7.1 LIBRARY BOARD FINANCE COMMITTEE: (2/28/19 @ 3:00PM)

7.2 LIBRARY BOARD OF TRUSTEES (2/28/19 @ 3:45PM)

8. ADJOURN
8.1 MOTION TO ADJOURN Albrinck moved to adjourn the meeting, Johnson seconded.
The motion passed.

Being no further business the meeting adjourned at 5:25 p.m.
Generated by Sydny Mehn on Friday, February 1, 2019



MEAD PUBLIC LIBRARY -2019 FINANCIAL REPORT - Administrative Services 25551100

February 2019 Account Balances as of: March 11, 2022 10:15 AM
ACCT DESCRIPTION >/Y APPROP APPROP 18 SPENT 18
510110 FULL TIME SALARIES - REG 299,126.00 45,583.60
SUB TOTAL 299,126.00 45,583.60
510310 FICA 18,546.00 2,771.88
510311 MEDICARE 4,337.00 648.26
510320 WI RETIREMENT FUND 19,593.00 2,985.73
510340 HEALTH INSURANCE 35,087.00 5,447.76
510341 RETIREE HEALTH INSURANCE 4,143.96
510350 DENTAL INSURANCE 3,589.00 1,218.67
510351 UNFUNDED PENSION LIABILITY 29,650.00
510360 LIFE INSURANCE 720.00 73.64
510400 WORKERS COMP 139.00
510410 UNEMPLOYMENT 0.00
SUB TOTAL 0.00 111,661.00 17,289.90
521100 BANKING FEES 1,200.00 109.64
521110 FINANCIAL SERVICE FEES 3,900.00
521400 ADVERTISING & MARKETING 0.00 9,400.00
521900 CONTRACTED SERVICES 22,720.00 1,409.41
SUB TOTAL 0.00 37,220.00 1,519.05
525155 PROFESSIONAL DEVELOPMENT 6,000.00
527100 STAFF PARKING - CAR ALLOWANCE 11,000.00
SUB TOTAL 0.00 17,000.00 0.00
530100 OFFICE SUPPLIES 9,500.00 1,566.08
530130 POSTAGE & DELIVERY 4,500.00 527.23
SUB TOTAL 0.00 14,000.00 2,093.31
538001 DONATION PURCHASES 2,000.00
539999 MISC EXP (LATE FEES) 100.00
SUB TOTAL 0.00 2,100.00 0.00
540215 GEN PUB OFFICIAL 3,000.00 0.00
SUB TOTAL 0.00 3,000.00 0.00
590255 PARKING/SPECIAL ASSESSMENT 4,050.00
SUB TOTAL 0.00 4,050.00 0.00

ADMINISTRATIVE COST CENTER TOTAL 0.00 488,157.00 66,485.86

BALANCE 18
253,542.40
253,542.40

15,774.12
3,688.74
16,607.27
29,639.24
-4,143.96
2,370.33
29,650.00
646.36
139.00
0.00
94,371.10

1,090.36
3,900.00
9,400.00
5,383.94
19,774.30

6,000.00

11,000.00
17,000.00

7,933.92
3,972.77
11,906.69

2,000.00
100.00
2,100.00

3,000.00
3,000.00

4,050.00
4,050.00

405,744.49

% SPENT
15.24
15.24

14.95
14.95
15.24
15.53

33.96
0.00
10.23
0.00

15.48

9.14
0.00
0.00
76.30
46.87

0.00

0.00
0.00

16.49
11.72
14.95
0.00
0.00
0.00

0.00
0.00

0.00

13.62



MEAD PUBLIC LIBRARY -2019 FINANCIAL REPORT - Public Services 25551110

ACCT

510110

510310
510311
510320
510340
510350
510360
510400

521800
521900
525155
530205
538001

538002
538100
649200

538000

DESCRIPTION

FULL TIME SALARIES - REG
SUB TOTAL

FICA

MEDICARE

WI RETIREMENT FUND
HEALTH INSURANCE
DENTAL INSURANCE
LIFE INSURANCE
WORKERS COMP

SUB TOTAL

PROGRAM SERVICES
CONTRACTED SERVICES
PROFESSIONAL DEVELOPMENT
DISPLAYS

DONATION PURCHASES

SUB TOTAL

MATERIALS - ALL CATAGORIES
OTHER CONTENT

EQUIPMENT REPLACEMENT
SUB TOTAL

TOTAL MATRL'S ACCTS

PUBLIC SERVICE COST CENTER TOTAL

2/Y APPROP

0.00

0.00
0.00
0.00
0.00
0.00
0.00

0.00

APPROP 18

895,235.00
895,235.00

55,505.00
12,980.00
56,395.00
160,095.00
9,597.00
1,330.00
416.00
296,318.00

10,000.00
30,375.00
7,000.00
1,100.00
64,000.00
112,475.00

364,234.00
68,450.00
6,000.00
438,684.00
551,159.00

1,742,712.00

SPENT 18

139,994.18
139,994.18

8,032.86
1,878.64
8,438.71
24,782.84
1,409.93
110.64

44,653.62
1,172.67
23,254.32
67.58

6,083.82
30,578.39

29,173.37
37,775.50
5,991.02
72,939.89
103,518.28

288,166.08

BALANCE 18

755,240.82
755,240.82

47,472.14
11,101.36
47,956.29
135,312.16
8,187.07
1,219.36
416.00
251,664.38

8,827.33
7,120.68
6,932.42
1,100.00
57,916.18
81,896.61

335,060.63
30,674.50
8.98
365,744.11
447,640.72

1,454,545.92

% SPENT

15.64
15.64

14.47
14.47
14.96
15.48
14.69

8.32

0.00
15.07

11.73
76.56
0.97
0.00
9.51
27.19

8.01
55.19
99.85
16.63
18.78

16.54



MEAD PUBLIC LIBRARY -2019 FINANCIAL REPORT - Support Services 25551150

ACCT
510110

510310
510311
510320
510340
510350
510360
510400

521900
523122
524110
524124
524126

525100
525105
525110
525120
525140
525155

530200
530222

530255

540200

642200

DESCRIPTION
FULL TIME SALARIES - REG
SUB TOTAL

FICA

MEDICARE

WI RETIREMENT FUND
HEALTH INSURANCE
DENTAL INSURANCE
LIFE INSURANCE
WORKERS COMP

SUB TOTAL

SUB TOTAL

CONTRACTED SERVICES
SOFTWARE MAINTENANCE
BUILDING EXTERIOR MAINT
HVAC MAINT & BOILER INS
ELEVATOR MAINTENANCE
SUB TOTAL

ELECTRICITY

WATER

SEWER

TELEPHONE

GAS - UTILITY

PROFESSIONAL DEVELOPMENT
SUB TOTAL

PROG SUPP (CAT & CIRC SUPPLIES)
JANITORIAL SUPPLIES
SUB TOTAL

TOOLS & SMALL EQUIPMENT
SUB TOTAL

INSURANCE (FIRE)
SUB TOTAL

IT EQUIPMENT
SUB TOTAL

SUPPORT SERVICES COST CENTER TOTAL
LIBRARY TOTAL

2/Y APPROP
0.00
0.00

0.00

0.00

0.00

0.00
3,450.60
0.00
0.00
3,450.60

0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

1,234.40
1,234.40

4,685.00
20,611.65

APPROP 18
578,809.00
578,809.00

35,886.00
8,392.00
27,836.00
138,810.00
7,874.00
1,230.00
269.00
220,297.00

799,106.00

48,813.00
30,000.00
20,000.00
3,000.00
1,000.00
102,813.00

94,000.00
1,400.00
1,400.00
4,000.00

33,000.00

400.00
134,200.00

12,076.00
5,000.00
17,076.00

150.00
150.00

10,000.00
10,000.00

19,500.00
19,500.00

1,082,845.00
3,313,714.00

SPENT 18
100,290.51
100,290.51

5,523.96
1,291.87
4,756.85
21,418.02
1,450.68
95.12

34,536.50
134,827.01
34,707.10

1,791.18

36,498.28

7,382.88
294.00
330.34
424.94

3,342.97

11,775.13
3,128.05
1,935.77
5,063.82

0.00
0.00

763.97
763.97

759.66
759.66

189,687.87
544,339.81

BALANCE 18
478,518.49
478,518.49

30,362.04
7,100.13
23,079.15
117,391.98
6,423.32
1,134.88
269.00
185,760.50

664,278.99

12,300.00
30,000.00
18,208.82
3,000.00
1,000.00
62,864.12

86,617.12
1,106.00
1,069.66
3,575.06

29,657.03

122,424.87
8,947.95
3,064.23

12,012.18

150.00
150.00

9,236.03
9,236.03

17,505.94
17,505.94

888,472.13
2,748,762.54

% SPENT
17.33
17.33

15.39
15.39
17.09
1543
18.42

7.73

0.00
15.68

16.87

71.10
0.00
26.21
0.00
0.00
38.86

7.85
21.00
23.60
10.62
10.13

0.00

8.77

25.90
38.72
29.65

0.00
0.00

7.64
7.64

10.23
10.23

17.52
16.43



APPROPRIATIONS AND EXPENDITURES BY COST CENTER

ACCOUNT
25551100
25551110
25551150

DESCRIPTION
ADMINISTRATION
PUBLIC SERVICES
SUPPORT SERVICES
FUND EQUITY INCREASE
Total All Cost Centers

REVENUES APPROPRIATIONS AND RECEIPTS

ACCT

411100
431709
431710
431711
431712
431722
434211
447606
447636
447641
447699
449901
467101
469101
469501

DESCRIPTION

REAL ESTATE TAXES

MONARCH SHEBOYGAN COUNTY
MONARCH OZAUKEE COUNTY
MONARCH RESOURCE
MONARCH - ADJACENT COUNTIES
MONARCH - LSTA GRANT

STATE GRANT

PHOTOCOPIES

LATE BOOK CHARGES

LOST BOOKS

MISCELLANEOUS

VENDING COMMISSIONS
CONTRIBUTIONS

SALE OF EQUIPMENT

CASH OVER/SHORT

Total Revenues

ENCMB 15
15,926.65
0.00
4,685.00

20,611.65

APPROP 18

488,157.00
1,742,712.00
1,082,845.00

3,313,714.00

SPENT 18

66,485.86
288,166.08
189,687.87

544,339.81

APPROP 18RECEIVED 15

2,399,321.00
639,728.00
10,459.00
100,000.00
36,406.00
0.00

0.00
10,000.00
30,000.00
6,500.00
0.00
1,300.00
80,000.00
0.00

0.00

3,313,714.00

-179.05

-179.05

BALANCE 18

405,744.49
1,454,545.92
888,472.13

2,748,762.54

BALANCE 18

-2,399,321.00
-639,728.00
-10,459.00
-100,000.00
-36,406.00
0.00

0.00
-10,000.00
-30,000.00
-6,679.05
0.00
-1,300.00
-80,000.00
0.00

0.00

-3,313,893.05

% SPENT
13.62
16.54
17.52

16.43

% REC

0.00
0.00
0.00
0.00
0.00

0.00
0.00
-2.75

0.00
0.00

100.00

-0.01



MEAD PUBLIC LIBRARY BALANCE OF 2019 COMBINED ACCOUNTS

DESCRIPTION APPROP 18 SPENT 18 BALANCE 18 % SPENT
510110 FULL TIME SALARIES - REG 1,773,170.00 285,868.29 1,487,301.71 16.12
510310 FICA 109,937.00 16,328.70 93,608.30 14.85
510311 MEDICARE 25,709.00 3,818.77 21,890.23 14.85
510320 WI RETIREMENT FUND 103,824.00 16,181.29 87,642.71 15.59
510340 HEALTH INSURANCE 333,992.00 51,648.62 282,343.38 15.46
510341 RETIREE HEALTH INSURANCE 4,143.96 -4,143.96
510350 DENTAL INSURANCE 21,060.00 4,079.28 16,980.72 19.37
510351 UNFUNDED PENSION LIABILITY 29,650.00 0.00 29,650.00 0.00
510360 LIFE INSURANCE 3,280.00 279.40 3,000.60 8.52
510400 WORKERS COMP 824.00 0.00 824.00 0.00
510410 UNEMPLOYMENT 0.00 0.00 0.00
521100 BANKING FEES 1,200.00 109.64 1,090.36 9.14
521110 FINANCIAL SERVICES FEES 3,900.00 0.00 3,900.00 0.00
521400 ADVERTISING & MARKETING 9,400.00 0.00 9,400.00 0.00
521800 PROGRAM SERVICES 10,000.00 1,172.67 8,827.33 11.73
521900 CONTRACTED SERVICES 101,908.00 59,370.83 42,537.17 58.26
523122 SOFTWARE MAINTENANCE 30,000.00 0.00 30,000.00 0.00
524110 BUILDING EXT MAINT 20,000.00 1,791.18 18,208.82 8.96
524124 HVAC MAINT + BOILER INS 3,000.00 0.00 3,000.00 0.00
524126 ELEVATOR MAINTENANCE 1,000.00 0.00 1,000.00 0.00
525100 ELECTRICITY 94,000.00 7,382.88 86,617.12 7.85
525105 WATER 1,400.00 294.00 1,106.00 21.00
525110 SEWER 1,400.00 330.34 1,069.66 23.60
525120 TELEPHONE 4,000.00 424.94 3,575.06 10.62
525140 GAS - UTILITY 33,000.00 3,342.97 29,657.03 10.13
525155 PROFESSIONAL DEVELOPMENT 13,400.00 67.58 13,332.42 0.50
527100 STAFF PARKING - CAR ALLOWANCE 11,000.00 0.00 11,000.00 0.00
530100 OFFICE SUPPLIES 0.00 9,500.00 1,566.08 7,933.92 16.49
530130 POSTAGE AND DELIVERY 4,500.00 527.23 3,972.77 11.72
530200 PROG SUPP (CAT & CIRC SUPPLIES) 12,076.00 3,128.05 8,947.95 25.90
530205 DISPLAYS 1,100.00 0.00 1,100.00 0.00
530222 JANITORIAL SUPPLIES/SERVICES 5,000.00 1,935.77 3,064.23 38.72
530255 TOOLS & SMALL EQUIPMENT 150.00 0.00 150.00 0.00
538001 DONATION PURCHASES 66,000.00 6,083.82 59,916.18 9.22
538002 ADULT PRINT 364,234.00 29,173.37 335,060.63 8.01
538100 OTHER CONTENT 68,450.00 37,775.50 30,674.50 55.19
539999 MISC EXP (LATE FEES) 100.00 0.00 100.00 0.00
540200 INSURANCE (FIRE) 10,000.00 763.97 9,236.03 7.64
540215 GEN PUB OFFICIAL 3,000.00 0.00 3,000.00 0.00
590255 PARKING (SPECIAL) ASSESSMENT 4,050.00 0.00 4,050.00 0.00
642200 IT EQUIPMENT 19,500.00 759.66 18,740.34 3.90
649200 EQUIPMENT REPLACEMENT 6,000.00 5,991.02 8.98 99.85

TOTAL MEAD PUBLIC LIBRARY EXPEN  20,611.65 3,313,714.00 544,339.81 2,748,762.54 16.43



Mead Public Library - January 2019 & February 2019 Accounts Payables

Vendor [Name Invoice Check # Invoice Amt

900 |ANDRE FIRE EQUIPMENT 20370 338100 156.50
2716 |BAKER & TAYLOR, LLC 2034270441 338101 2,675.31
2716 |BAKER & TAYLOR, LLC 5015326638 338101 1,445.25
2716 |BAKER & TAYLOR, LLC 2034268434 338101 831.44
2716 |BAKER & TAYLOR, LLC 3022592764 338101 42.85
5429 /BATZNER PEST CONTROL 2616194 338102 350.00
3644 |BIBLIOTHECA, LLC S10047142-US 338103 33,719.00
3200|CDWG QPJ5249 338104 5,991.02
5508 |COVEY, AARON 1/10/19 STORYTIME 338105 50.00
5510|{FRANTZ, NANCY 1/8/2019 338106 50.00
3153|HUNTZINGER, ERICA JA 1/31/19 STORYTIME 338107 50.00
3153|HUNTZINGER, ERICA JA 1/19/2019 338107 200.00
900226 |KAPCO 1368887 338108 527.36
900376 /MARTENS TRILLING TRU C9328/82 338109 68.71
900376 /MARTENS TRILLING TRU C932828 338109 55.26
231|MIDWEST TAPE 96855754 338110 615.96
231|MIDWEST TAPE 96863450 338110 43.18
231|MIDWEST TAPE 96867303 338110 59.36
231|MIDWEST TAPE 96881720 338110 639.48
4139 MONARCH LIBRARY SYS 414478 338111 23,254.32
4584 NATIONAL APPRAISAL R1-2965-533572 338112 520.00
5506 ROBEK.JULIA A. 9008606218 338113 10.00
5505 |SEMKE, KAREN A. 9000996314 338114 16.99
5519|SMITH, AMANDA N. 9001134004 338115 16.10
5507 | THUERMER, RACHEL 1/17/2019 STORYTIME 338116 50.00
900210|WI LIBRARY SERVICES, 490014 338117 3,475.50
900201 | AMAZON.COM FEES 338270 25.00
900201 | AMAZON.COM 11139375729771424 338270 50.48
900201 | AMAZON.COM 113-1005011-9680211 338270 18.38
900201 | AMAZON.COM 112-4729296-3236238 338270 27.71
900201 | AMAZON.COM 113-9613553-1657845 338270 20.68
900201 | AMAZON.COM 111-3228910-3760261 338270 125.44
900201 | AMAZON.COM 112-4399898-6817818 338270 539.76
900201 | AMAZON.COM 112-5845857-9424233 338270 146.40
900201 | AMAZON.COM 111-0305002-9983449 338270 267.72
900201 | AMAZON.COM 114-6507298-4576257 338270 58.88
900201 | AMAZON.COM 112-6270824-4103460 338270 47.99
2716 |BAKER & TAYLOR, LLC 2034285794 338271 1,190.37
2716 |BAKER & TAYLOR, LLC 2034301242 338271 395.40
2716 |BAKER & TAYLOR, LLC 2034301240 338271 272.11
2716 |BAKER & TAYLOR, LLC 5015347774 338271 74.07
4404|CHARTER COMMUNICATIO 0206811012319 338272 282.99
900036 | COMPUTYPE INC 642098 338273 865.25
900081 |DEMCO, INC. 6539592 338274 133.69
5529|FOND DU LAC PUBLIC 1/25/2019 REFUND 338275 35.00
5499 |KANOPY, INC. KDEP - 3503 338276 7,500.00




Mead Public Library - January 2019 & February 2019 Accounts Payables

Vendor [Name Invoice Check # Invoice Amt
206|LIL REV MUSIC 1/14,1/21,1/28/19 338277 600.00
206|LIL REV MUSIC 2/14/2019 338277 200.00
206|LIL REV MUSIC 3/4,3/11 & 3/18/19 338277 600.00
206|LIL REV MUSIC 3/25/2019 338277 200.00
206|LIL REV MUSIC 4/16 & 4/23/2019 338277 400.00
206|LIL REV MUSIC 5/7/2019 338277 200.00
206|LIL REV MUSIC 5/14/2019 338277 200.00
206|LIL REV MUSIC 4/27/2019 338277 300.00

900376 /MARTENS TRILLING TRU B950418 338278 15.27
12374 MBM IN359794 338279 683.22
900181 MENARDS 76906 338280 13.90
231|MIDWEST TAPE 96837824 338281 26,800.00
231|MIDWEST TAPE 96893407 338281 178.16
231|MIDWEST TAPE 96888694 338281 293.54
900304 |PITNEY BOWES PURCHAS 1010980866 338282 118.99
16722 |PROFESSIONAL SUPPLY 217910 338283 73.05
16722 |PROFESSIONAL SUPPLY 958256 338283 256.65
5296 |STAPLES BUSINESS AD 7210979497-0-2 338284 8.39
5296 |STAPLES BUSINESS AD 7212227414-0-1 338284 89.43
5296 |STAPLES BUSINESS AD 7212297854-0-1 338284 86.66
900178 |AHERN FIRE PROTECTIO 298794 338607 448.00
900104 |ALLIANT ENERGY 12-27-18 - 1-25-19 338608 7,382.88
900009 AT&T 920783020001-JAN 19 338609 130.71
2716 |BAKER & TAYLOR, LLC 2034285845 338610 1,333.78
2716 |BAKER & TAYLOR, LLC 3022616553 338610 118.60
2716 |BAKER & TAYLOR, LLC 3022616567 338610 404.32
2716 |BAKER & TAYLOR, LLC 5015368706 338610 20.39
2716 |BAKER & TAYLOR, LLC 2034329490 338610 276.02
2716 |BAKER & TAYLOR, LLC 3022627002 338610 56.24
2716 |BAKER & TAYLOR, LLC 2034328710 338610 1,522.63
2716 |BAKER & TAYLOR, LLC 2034314590 338610 2,880.81
2716 |BAKER & TAYLOR, LLC 2034319124 338610 3,577.49
2716 |BAKER & TAYLOR, LLC 2034313965 338610 1,021.60
4081 |DAUN'S PROFESSIONAL 87899 338611 870.00
900081 |DEMCO, INC. 6544745 338612 120.30
154 |ELLA'S 021219MEAD 338613 86.69
1251 |HENKE, ANGELIKA 3/13/2019 PROGRAM 338614 250.00
1251 |HENKE, ANGELIKA 3/27/2019 338614 250.00
13389 MILWAUKEE JOURNAL SE MJ0086055 2019 RENEW 338619 523.78
13389 MILWAUKEE JOURNAL SE MJ2606211 - 2019 REN 338619 524.04
4895|KACHEL, COLLIN 9001095082 338615 30.59
900376 /MARTENS TRILLING TRU C936329 338616 49.22
900181 MENARDS 78262 338617 75.29
231|MIDWEST TAPE 96920140 338618 135.38
231|MIDWEST TAPE 96915800 338618 843.43
231|MIDWEST TAPE 96926062 338618 302.70




Mead Public Library - January 2019 & February 2019 Accounts Payables

Vendor [Name Invoice Check # Invoice Amt
231|MIDWEST TAPE 96929865 338618 716.51
231|MIDWEST TAPE 96956328 338618 126.70
231|MIDWEST TAPE 96953212 338618 17.84
231|MIDWEST TAPE 96954877 338618 143.32
231|MIDWEST TAPE 96975364 338618 100.45
231|MIDWEST TAPE 96961662 338618 252.05
231|MIDWEST TAPE 96929507 338618 1,099.05
231|MIDWEST TAPE 2034329587 338618 498.79

3899 MONTEMAYOR, MARILYN 1/22/2019 PROGRAM 338620 30.00
5541 NEWTON, JILL FEB 2019 PROGRAMS 338621 650.00
5556 |PERENNIAL FARMS LLC 4/18-3/5 338622 150.00
5555|PHILLIPS, GEORGE 9001148936 338623 28.50
16722 |PROFESSIONAL SUPPLY 958256R 338624 256.65
16722 |PROFESSIONAL SUPPLY 958926 338624 30.32
16722 |PROFESSIONAL SUPPLY 959281 338624 260.00
5540|SCHLITZ AUDUBON NATU 2/16/2019 PROGRAM 338625 545.00
900127 |SCHOLASTIC LIBRARY 18662505 338626 152.10
900118 |SHEBOYGAN WATER UTIL 10/2/18 - 1/3/19 338627 624.34
17980|ST. NICHOLAS HOSPITA 17728 338628 33.60
5296 |STAPLES BUSINESS AD 7212702528-0-1 338629 133.74
5296 |STAPLES BUSINESS AD 7212702528-0-2 338629 14.69
5296 |STAPLES BUSINESS AD 7213018567-0-1 338629 84.41
5296 |STAPLES BUSINESS AD 7213225385-0-1 338629 48.18
20551 |SUPERIOR CHEMICAL CO 217910R 338630 73.05
20551 |SUPERIOR CHEMICAL CO 218636 338630 49.32
900103 |WAL-MART COMMUNITY 902400244290 338631 13.82
900103 |WAL-MART COMMUNITY 901900179141 338631 6.00
1710 |WELLS FARGO FINANCIA 5005832272 338632 726.19
900044 |WISCONSIN PUBLIC SER 12/20/18-1/11/2019 338633 3,342.97




Description

Annual maintenance inspection of fire
extinguishers

Material purchases

Material purchases

Material purchases

Material purchases

Pest control service

RFID 2019 maintenance agreement

Computer purchase for public patrons use

Progamming expense

Progamming expense

Progamming expense

Progamming expense

Technical services supplies

Building maintenance

Building maintenance

Material purchases

Material purchases

Material purchases

Material purchases

2019 Library system fees

Material purchases

Patron refund

Patron refund

Patron refund

Progamming expense

Material purchases

Material purchases

Material purchases

Material purchases

Material purchases

Material purchases

Material purchases

Material purchases

Material purchases

Janitorial supplies

Material purchases

Material purchases

Material purchases

Material purchases

Material purchases

Material purchases

Telephone expense

Tech supply expense

Tech supply expense

Patron refund

Material purchases




Description

Program expense

Program expense

Program expense

Program expense

Program expense

Program expense

Program expense

Program expense

Janitorial supplies

Copy/Printer expense

Building maintenance

Other content

Material purchases

Material purchases

Material purchases

Janitorial supplies

Janitorial supplies

Office supplies

Office supplies

Office supplies

Fire protection service

Utility expense

Telephone expense

Material purchases

Material purchases

Material purchases

Material purchases

Material purchases

Material purchases

Material purchases

Material purchases

Material purchases

Material purchases

Snow removal expense

Technical services supplies

City Health & Wellness reimbursed by City H/R

Program expense

Program expense

Material purchases

Material purchases

Patron refund

Building maintenance

Building maintenance

Material purchases

Material purchases

Material purchases




Description

Material purchases

Material purchases

Material purchases

Material purchases

Material purchases

Material purchases

Material purchases

Material purchases

Program expense

Programs expense

Programs expense

Patron refund

Janitorial supplies

Janitorial supplies

Janitorial supplies

Program expense

Patron refund

Water utility expense

Patron refund

Office supplies

Office supplies

Office supplies

Office supplies

Patron refund

Patron refund

Patron refund

Patron refund

Copier/Printer Expense

Program expense




MPL Visa Credit Card Purchases

January 27, 2019 - Febraury

Account # Amount Description
25551110-521400 S 9.33 [Program expense
25551150-530222 S 25.11 [Janitorial expense
25551150-524110 S 107.62 [Building maintence expense
IT software expense - Humanity employee scheduling
25551150-523122 $540.00 |software
25551150-530200 S 194.24 [Technical service supplies expense
Friends of the Domes Inc. - Zoological Society - Dynamism Taz
25551110-538001 S 3,800.00 [6/Lulz Bot TAX printer
25551110-521800 S 398.19 |Public services program expense
25551110-538002 S 36.74 |Materials purchases
25551150-521900 S 34.78 |Indeed employment service
Total Charges for billing period S 5,146.01




MPL Visa Credit Card Purchases

January 1, 2019 - January 26, 2019

Account # Amount Description
25551110-521400 S 9.33 [Program expense
25551150-530222 S 25.11 [Janitorial expense
25551150-524110 S 107.62 [Building maintence expense
IT software expense - Humanity employee scheduling
25551150-523122 $540.00 |software
25551150-530200 S 194.24 [Technical service supplies expense
Friends of the Domes Inc. - Zoological Society - Dynamism Taz
25551110-538001 S 3,800.00 [6/Lulz Bot TAX printer
25551110-521800 S 398.19 |Public services program expense
25551110-538002 S 36.74 |Materials purchases
25551150-521900 S 34.78 |Indeed employment service
Total Charges for billing period S 5,146.01




MEAD PUBLIC LIBRARY -2018 FINANCIAL REPORT - Administrative Services 25551100

December 2018 Account Balances as of: March 11, 2022

ACCT

510110

510310
510311
510320
510340
510341
510350
510351
510360
510400
510410

521100
521110
521400
521900

525155

527100
527110

530100
530130

538001
538001-10099
539999

540215

590255

DESCRIPTION

FULL TIME SALARIES - REG
SUB TOTAL

FICA

MEDICARE

WI RETIREMENT FUND
HEALTH INSURANCE
RETIREE HEALTH INS
DENTAL INSURANCE
UNFUNDED PENSION LIABILITY
LIFE INSURANCE
WORKERS COMP
UNEMPLOYMENT

SUB TOTAL

BANKING FEES

FINANCIAL SERVICE FEES
ADVERTISING & MARKETING
CONTRACTED SERVICES

SUB TOTAL

PROFESSIONAL DEVELOPMENT

STAFF PARKING - CAR ALLOWANCE

TRAVEL
SUB TOTAL

OFFICE SUPPLIES
POSTAGE & DELIVERY
SUB TOTAL

DONATION PURCHASES
DONATION PURCHASES
MISC EXP (LATE FEES)
SUB TOTAL

GEN PUB OFFICIAL
SUB TOTAL

PARKING/SPECIAL ASSESSMENT
SUB TOTAL

ADMINISTRATIVE COST CENTER TOTAL

2/Y APPROP

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

APPROP 18

281,875.00
281,875.00

17,476.00
4,087.00
18,886.00
42,968.00
4,000.00
4,587.00
29,650.00
399.00
131.00
0.00
122,184.00

1,200.00
3,700.00
10,600.00
20,200.00
35,700.00

3,820.00

11,000.00
2,000.00
16,820.00

9,500.00
4,500.00
14,000.00

1,000.00
10,121.39

100.00
11,221.39

3,000.00
3,000.00

3,000.00
3,000.00

487,800.39

10:15 AM

SPENT 18

278,920.00
278,920.00

16,852.56
3,941.33
23,937.96
38,715.92
23,243.80
7,311.84
29,649.96
396.29
131.04
0.00
144,180.70

1,311.06
1,950.00
10,538.63
18,472.97
32,272.66

2,438.29
10,718.59
147.67
13,304.55

9,793.19
4,922.61
14,715.80

8,961.39
10,121.39
0.00
19,082.78

0.00
0.00

4,020.00
4,020.00

506,496.49

BALANCE 18

2,955.00
2,955.00

623.44
145.67
-5,051.96
4,252.08
-19,243.80
-2,724.84
0.04

2.71

-0.04

0.00
-21,996.70

-111.06
1,750.00
61.37
1,727.03
3,427.34

1,381.71

281.41
1,852.33
3,515.45

-293.19
-422.61
-715.80

-7,961.39
0.00
100.00
-7,861.39

3,000.00
3,000.00

-1,020.00
-1,020.00

-18,696.10

% SPENT

98.95
98.95

96.43
96.44
126.75
90.10
581.10
159.40
100.00
99.32
100.03

118.00

109.26
52.70
99.42
91.45
90.40

63.83

97.44
7.38
79.10

103.09
109.39
105.11

896.14
100.00

0.00
170.06

0.00
0.00

134.00

103.83



MEAD PUBLIC LIBRARY - 2018 FINANCIAL REPORT - Public Services 25551110

ACCT

510110

510310
510311
510320
510340
510350
510360
510400

521800
521900
525155
530205
538001

538002
538100
649200

538000

Account Balances as of:

DESCRIPTION

FULL TIME SALARIES - REG
SUB TOTAL

FICA

MEDICARE

WI RETIREMENT FUND
HEALTH INSURANCE
DENTAL INSURANCE
LIFE INSURANCE
WORKERS COMP

SUB TOTAL

PROGRAM SERVICES
CONTRACTED SERVICES
PROFESSIONAL DEVELOPMENT
DISPLAYS

DONATION PURCHASES

SUB TOTAL

MATERIALS - ALL CATAGORIES
OTHER CONTENT

EQUIPMENT REPLACEMENT
SUB TOTAL

TOTAL MATRL'S ACCTS

PUBLIC SERVICE COST CENTER TOTAL

2/Y APPROP

0.00

0.00
0.00
0.00
0.00
0.00
0.00

0.00

March 11, 2022
APPROP 18

788,573.00
788,573.00

48,892.00
11,434.00
50,894.00
154,988.00
10,731.00
700.00
367.00
278,006.00

10,000.00
30,000.00
5,000.00
1,100.00
55,000.00
101,100.00

364,234.00
53,600.00
0.00
417,834.00
518,934.00

1,585,513.00

SPENT 18

809,663.95
809,663.95

48,083.97
11,245.41
49,624.91
126,867.16
7,972.25
710.57
366.96
244,871.23

11,890.35
37,002.18
10,169.28

412.88
64,179.46
123,654.15

350,214.20
67,859.50
0.00
418,073.70
541,727.85

1,596,263.03

BALANCE 18

-21,090.95
-21,090.95

808.03
188.59
1,269.09
28,120.84
2,758.75
-10.57
0.04
33,134.77

-1,890.35
-7,002.18
-5,169.28
687.12
-9,179.46
-22,554.15

14,019.80
-14,259.50
0.00
-239.70
-22,793.85

-10,750.03

0.00

% SPENT

102.67
102.67

98.35
98.35
97.51
81.86
74.29
101.51
99.99
88.08

118.90
123.34
203.39

37.53
116.69
122.31

96.15
126.60

100.06

104.39

100.68



MEAD PUBLIC LIBRARY -2018 FINANCIAL REPORT - Support Services 25551150

ACCT
510110

510310
510311
510320
510340
510350
510360
510400

521700

521900
523122
524110
524124
524126

525100
525105
525110
525120
525140

530200
530210
530222

530255

540200

642200

Account Balances as of:
DESCRIPTION
FULL TIME SALARIES - REG
SUB TOTAL

FICA

MEDICARE

WI RETIREMENT FUND
HEALTH INSURANCE
DENTAL INSURANCE
LIFE INSURANCE
WORKERS COMP

SUB TOTAL

SECURITY SERVICES (FIRE ALARM-

SECURITY GUARDS)
SUB TOTAL

CONTRACTED SERVICES
SOFTWARE MAINTENANCE
BUILDING EXTERIOR MAINT
HVAC MAINT & BOILER INS
ELEVATOR MAINTENANCE
SUB TOTAL

ELECTRICITY
WATER
SEWER
TELEPHONE
GAS - UTILITY
SUB TOTAL

PROG SUPP (CAT & CIRC SUPPLIES)
OPERATING SUPPLIES

JANITORIAL SUPPLIES

SUB TOTAL

TOOLS & SMALL EQUIPMENT
SUB TOTAL

INSURANCE (FIRE)
SUB TOTAL

IT EQUIPMENT
SUB TOTAL

SUPPORT SERVICES COST CENTER TOTAL
LIBRARY TOTAL

2/Y APPROP

0.00

0.00

0.00

0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00

0.00

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

March 11, 2022
APPROP 18
610,729.00
610,729.00

37,865.00
8,856.00
26,134.00
105,685.00
12,405.00
1,875.00
284.00
193,104.00

33,000.00
33,000.00

17,203.00
30,000.00
20,000.00
3,000.00
1,000.00
71,203.00

93,800.00
1,400.00
1,400.00
4,000.00

32,550.00

133,150.00

20,000.00
1,100.00
5,000.00

26,100.00

150.00
150.00

5,000.00
5,000.00

19,500.00
19,500.00

1,091,936.00

SPENT 18
547,365.37
547,365.37

31,966.90
7,476.16
29,450.54
116,741.41
7,953.31
574.48
284.04
194,446.84

12,468.00
12,468.00

23,465.48
32,700.39
70,238.64
805.04
834.00
128,043.55

95,111.20
1,651.73
1,971.27
1,915.22

21,307.48

121,956.90

17,843.64
1,258.09
5,943.07

25,044.80

46.98
46.98

11,113.84
11,113.84

19,471.10
19,471.10

1,059,957.38

3,165,249.39  3,162,716.90

BALANCE 18
63,363.63
63,363.63

5,898.10
1,379.84
-3,316.54
-11,056.41
4,451.69
1,300.52
-0.04
-1,342.84

20,532.00
20,532.00

12,300.00
-2,700.39
-50,238.64
2,194.96
166.00
-56,840.55

-1,311.20
-251.73
-571.27

2,084.78

11,242.52

11,193.10

2,156.36
-158.09
-943.07

1,055.20

103.02
103.02

-6,113.84
-6,113.84

28.90
28.90

31,978.62
2,532.49

% SPENT
89.62
89.62

84.42
84.42
112.69
110.46
64.11
30.64
100.01
100.70

37.78
37.78

136.40
109.00
351.19
26.83
83.40
179.83

101.40
117.98
140.81
47.88
65.46
91.59

89.22
114.37
118.86

95.96

31.32
31.32

222.28
222.28

99.85
99.85

97.07
99.92



APPROPRIATIONS AND EXPENDITURES BY COST CENTER

25551100
25551110
25551150

DESCRIPTION
ADMINISTRATION
PUBLIC SERVICES
SUPPORT SERVICES
FUND EQUITY INCREASE
Total All Cost Centers

REVENUES APPROPRIATIONS AND RECEIPTS

ACCT

411100
431216-10083
431709
431710
431711
431712
431722
434211
447606
447636
447641
447699
449901
467101
469101
469501

DESCRIPTION

REAL ESTATE TAXES

FEDERAL GRANT

MONARCH SHEBOYGAN COUNTY
MONARCH OZAUKEE COUNTY
MONARCH RESOURCE
MONARCH - ADJACENT COUNTIES
MONARCH - LSTA GRANT

STATE GRANT

PHOTOCOPIES

LATE BOOK CHARGES

LOST BOOKS

MISCELLANEOUS

VENDING COMMISSIONS
CONTRIBUTIONS

SALE OF EQUIPMENT

CASH OVER/SHORT

Total Revenues

ENCMB 15
0.00
0.00
0.00

0.00

APPROP 18

487,800.39
1,585,513.00
1,091,936.00

3,165,249.39

SPENT 18
506,496.49
1,596,263.03
1,059,957.38

3,162,716.90

APPROP 18RECEIVED 15

2,335,829.00
0.00
540,666.00
11,181.00
100,000.00
37,452.00
0.00

0.00
10,000.00
45,000.00
6,500.00
0.00
1,300.00
66,000.00
0.00

0.00

3,153,928.00

2,335,829.00
0.00
545,157.57
10,458.97
100,000.00
36,405.51

9,108.15
27,783.59
5,652.40

1,483.32
77,311.07

3,149,189.58

BALANCE 18
-18,696.10
-10,750.03

31,978.62

2,532.49

BALANCE 18

0.00

0.00
4,491.57
-722.03
0.00
-1,046.49
0.00

0.00
-891.85
-17,216.41
-847.60
0.00
183.32
11,311.07
0.00

0.00

-4,738.42

% SPENT
103.83
100.68

97.07

99.92

% REC
100.00
100.83

93.54

100.00
97.21

91.08
61.74
86.96

114.10
117.14

100.00

99.85



MEAD PUBLIC LIBRARY BALANCE OF 2017 COMBINED ACCOUNTS

DESCRIPTION APPROP 18 SPENT 18 BALANCE 18 % SPENT
510110 FULL TIME SALARIES - REG 1,681,177.00 1,635,949.32 45,227.68 97.31
510310 FICA 104,233.00 96,903.43 7,329.57 92.97
510311 MEDICARE 24,377.00 22,662.90 1,714.10 92.97
510320 WI RETIREMENT FUND 95,914.00 103,013.41 -7,099.41 107.40
510340 HEALTH INSURANCE 303,641.00 282,324.49 21,316.51 92.98
510341 RETIREE HEALTH INS 4,000.00 23,243.80 -19,243.80 581.10
510350 DENTAL INSURANCE 27,723.00 23,237.40 4,485.60 83.82
510351 UNFUNDED PENSION LIABILITY 29,650.00 29,649.96 0.04 100.00
510360 LIFE INSURANCE 2,974.00 1,681.34 1,292.66 56.53
510400 WORKERS COMP 782.00 782.04 -0.04 100.01
510410 UNEMPLOYMENT 0.00 0.00 0.00
521100 BANKING FEES 1,200.00 1,311.06 -111.06 109.26
521110 FINANCIAL SERVICES FEES 3,700.00 1,950.00 1,750.00 52.70
521400 ADVERTISING & MARKETING 10,600.00 10,538.63 61.37 99.42
521700 SECURITY SERVICES 33,000.00 12,468.00 20,532.00 37.78
521800 PROGRAM SERVICES 10,000.00 11,890.35 -1,890.35 118.90
521900 CONTRACTED SERVICES 67,403.00 78,940.63 -11,537.63 117.12
523122 SOFTWARE MAINTENANCE 30,000.00 32,700.39 -2,700.39 109.00
524110 BUILDING EXT MAINT 20,000.00 70,238.64 -50,238.64 351.19
524124 HVAC MAINT + BOILER INS 3,000.00 805.04 2,194.96 26.83
524126 ELEVATOR MAINTENANCE 1,000.00 834.00 166.00 83.40
525100 ELECTRICITY 93,800.00 95,111.20 -1,311.20 101.40
525105 WATER 1,400.00 1,651.73 -251.73 117.98
525110 SEWER 1,400.00 1,971.27 -571.27 140.81
525120 TELEPHONE 4,000.00 1,915.22 2,084.78 47.88
525140 GAS - UTILITY 32,550.00 21,307.48 11,242.52 65.46
525155 PROFESSIONAL DEVELOPMENT 8,820.00 12,607.57 -3,787.57 142.94
527100 STAFF PARKING - CAR ALLOWANCE 11,000.00 10,718.59 281.41 97.44
527110 TRAVEL 2,000.00 147.67 1,852.33 7.38
530100 OFFICE SUPPLIES 0.00 9,500.00 9,793.19 -293.19 103.09
530130 POSTAGE AND DELIVERY 4,500.00 4,922.61 -422.61 109.39
530200 PROG SUPP (CAT & CIRC SUPPLIES) 20,000.00 17,843.64 2,156.36 89.22
530205 DISPLAYS 1,100.00 412.88 687.12 37.53
530210 OPPERATING SUPPLIES 1,100.00 1,258.09 -158.09 114.37
530222 JANITORIAL SUPPLIES/SERVICES 5,000.00 5,943.07 -943.07 118.86
530255 TOOLS & SMALL EQUIPMENT 150.00 46.98 103.02 31.32
538001 DONATION PURCHASES 66,121.39 83,262.24 -7,961.39 125.92
538002 ADULT PRINT 364,234.00 350,214.20 14,019.80 96.15
538100 OTHER CONTENT 53,600.00 67,859.50 -14,259.50 126.60
539999 MISC EXP (LATE FEES) 100.00 0.00 100.00 0.00
540200 INSURANCE (FIRE) 5,000.00 11,113.84 -6,113.84 222.28
540215 GEN PUB OFFICIAL 3,000.00 0.00 3,000.00 0.00
590255 PARKING (SPECIAL) ASSESSMENT 3,000.00 4,020.00 -1,020.00 134.00
642200 IT EQUIPMENT 19,500.00 19,471.10 28.90 99.85
649200 EQUIPMENT REPLACEMENT 0.00 0.00

TOTAL MEAD PUBLIC LIBRARY EXPE! 0.00 3,165,249.39  3,162,716.90 2,532.49 99.92



MEAD LIBRARY
710 North 8t Street

Sheboygan, WI 53081
920-459-3400

MEMORANDUM
TO: Darrell Hofland, City Administrator
FROM: Garrett Erickson, Library Director

DATE: February 15, 2019

SUBJECT: 2019 Annual Report

Mead Public Library continued providing materials, programs and services to help meet
the informational, recreational, educational, social and cultural needs of the community.
The type of materials, services and programs available were adjusted to better meet the
needs of the Sheboygan citizens and the surrounding communities. In addition, Mead
staff have increased the number of workshops, lectures and other educational events
available to the public.

In 2018, 346,769 people visited the library, up from 319,693 the year before. Mead'’s
steady gate count underscores its transformation from a book-first venue into a
community hub that remains a major draw by offering free access to lifelong learning
opportunities, while also serving as a social outlet, gathering place and entertainment
space.

Annual Library Visits
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In 2018, library users checked out 558,320 items, which included books, audiobooks,
CDs, DVDs, magazines as well as digital downloads. This number is slightly up
compared to the number of items checked out in the previous year.

Checkout of Combined Physical and Digital Materials
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The library offered 1,866 classes, workshops and events that together attracted 29,726
people. These attendance numbers were an increase of 5 percent over figures from the
previous year.
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Free Internet access continues to be among the most in-demand resources offered by
the library, whether it’s through library-provided workstations or Wi-Fi that’s accessible
using mobile devices. Library-provided Internet sessions rose 11.1 percent during the
past year, with citizens using it for research, skills training, job searching, homework
help, social connection and entertainment.

Internet Sessions
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2018 Highlights & Achievements

Mead Public Library had a busy and productive year in 2018 that continued to focus on
repurposing spaces and expanding the range of services offered to the Sheboygan
community.

Our mission is to meet the needs and interests of our diverse community, so Mead staff
members have worked diligently to make the library a welcoming and functional
environment for our patrons. Our gate count (visitors who enter the building) has
remained steady for several years (over 100 people per hour on average), an indicator
of the importance of maintaining and improving our physical facility.

The 1st floor was updated with new carpeting and planked vinyl, which was partially
funded through the city’s capital improvement projects process, as well as through
generous private donations. In addition, much of the area was re-painted, which gave
the space a renewed look.



Mead receives IT and delivery services through the Monarch Library System
Consortium, which ensures citizens can quickly receive library materials from any public
library in Sheboygan, Ozaukee, Dodge and Washington counties.

In addition to the 15t floor carpet replacement, the library updated its cooling towers
which are a part of the library’s HVAC system.

Finally, the library unveiled its first new logo in nearly 30 years to better reflect the
dynamic nature of the library and the transformation Mead has undergone over the past
three decades.

The new logo was part of the library’s continued push to enhance its communications
efforts. The library’s Facebook page now reaches tens of thousands of people each
month and had 3,738 followers in 2018, while subscriptions to Mead’s monthly
eNewsletter topped 2,800 people and its quarterly printed newsletter now reaches over
1,200 people.

A Survey of Classes & Events Held at or Sponsored by the Library in 2018:

e Largest venue for the Sheboygan Children's Book Festival, with the library
hosting 30 events that together attracted nearly 2,000 people

e Hosted the third annual WinterGreen festival with over a dozen local
organizations, including schools, colleges, businesses and nonprofits
participating

e Brought the Great Decisions lecture series back to Sheboygan for the second
straight year and expanded the program from 4 lectures to 6, and featured
discussions on global issues and U.S. foreign policy, moderated by professors
and experts from throughout Wisconsin

e Hosted spring and fall Academy talks, featuring current-event lectures in
conjunction with the Wisconsin Academy of Sciences, Arts and Letters

e Launched the popular Family Night series weekly throughout summer on the new
City Green

e Offered popular computer coding classes and workshops for teens

e Collaborated with Art4Fun and Science4Fun, to offer learning-focused after
school programs for children

e Also collaborated with MilliporeSigma Corp. scientists who lead hands-on
science workshops for kids, teens and adults

o Offered the Make it @ Mead series of teen crafting programs: makerspace
provides material and space to create arts and crafts, technology/fabrication
projects

e Hosted the free world-premiere theatrical performance of the New York Times
best-selling children’s book, “Pout-Pout Fish,” with a visit by the author

Additional program offerings included numerous film series, poetry circles, book groups,
lectures and visits from local authors, game tournaments, music classes and crafting
events. The library is grateful to the organizations that offer financial support for
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programming: the Mead Public Library Foundation, the Friends of Mead Public Library,
and the Kohler Foundation.

Looking Ahead:

The library and library board will undertake several large projects in 2019, including an
update of the library’s strategic plan.

Improvements to the interior of the library will continue, as the carpet will be replaced on
the second floor; several areas of the building will receive fresh paint; aging and worn
furniture will be replaced and signage will be updated throughout the building.

The staff will work with the Department of Public Works and City Planning Department
to update the look and functionality of the property outside the library.

Several infrastructure update projects will likely take place in 2019, including: the
replacement of many dated, pneumatic HVAC controls in the building to newer more
efficient digital controls and the adoption of the city’s digital phone system.

The library remains committed to building community partnerships to ensure that
resources are used wisely. We will continue to be one of the main venues of the
Sheboygan Book Festival in the fall. We are working with the City Development to
ensure the new City Green has a multitude of family programming throughout the
summer months. The library staff will continue partnering with the Sheboygan Area
School District, including ongoing projects with the Etude Group and Red Raider
Robotics. Finally, the library will continue the exploration of a community makerspace
concept in conjunction with the Sheboygan County Economic Development Corporation
and City Planning Department.



Mead Public Library
Board of Trustees
Schedule of Meetings

2019

January 24 July 25
February 28 August 22
March 21* September 26
April 25 October 24
May 23 November 21*
June 27 December 19*

Meetings are held at 3:45pm on the 4th Thursday of each month (except where noted) in The
Loft.

*Denotes a 3" Thursday
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Trends in visiting public libraries have steadied, and many
Americans have high expectations for what their local libraries

should offer

Most Americans view public
libraries as important parts of
their communities, with a
majority reporting that
libraries have the resources
they need and play at least
some role in helping them
decide what information they
can trust. When asked to think
about the things that libraries
could do in the future, notable
numbers of Americans
respond in a way that can be
boiled down to one phrase:
“Yes, please.”

Public libraries, many
Americans say, should offer
programs to teach people
digital skills (80% think
libraries should definitely do
this) and help patrons learn
how to use new creative
technologies like 3-D printers
(50%). At the same time, 57%

Large majority says that libraries should have
programs to teach digital skills; many hope they
provide comfortable reading and working spaces

% of U.S. adults ages 16 and older who say libraries should definitely or
maybe ...

Definitely Maybe

Offer programs to teach people,

including kids & senior citizens,
how to use digital tools such as
computers, smartphones & apps

80 16

Have more comfortable spaces
for reading, working and relaxing 57 30

Buy 3-D printers and other digital

tools to allow people to learn how 50 37
to use them to make different
kinds of objects

Move some print books & stacks
OUT OF public locations to free up
more space for things such as L 40
tech centers, reading rooms,
meetings rooms & cultural events

Source: Survey conducted March 7-April 4, 2016.
“Libraries 2016”

PEW RESEARCH CENTER

of Americans say libraries should definitely offer more comfortable places for reading, working

and relaxing.

Yet, Americans are also divided on a fundamental question about how books should be treated at
libraries: 24% support the idea of moving books and stacks in order to make way for more
community- and tech-oriented spaces, while 31% say libraries should not move the books to create

such spaces. About four-in-ten think libraries should maybe consider doing so.

www.pewresearch.org
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A Pew Research Center telephone survey of 1,601 Americans ages 16 and older conducted from
March 7 to April 4, 2016, finds that Americans continue to express largely positive views about the
current state of their local public libraries. For instance, around three-quarters (77%) say that
public libraries provide them with the resources they need. And 66% say the closing of their local
public library would have a major impact on their community although notably, just 33% say this
would have a major impact on them personally or on their family.

There is also a growing sense that libraries can help people decide what information they can trust:
37% of Americans feel that public libraries contribute “a lot” in this regard, a 13-point increase
from a survey conducted at a similar point in 2015.

A majority of Americans feel
libraries are doing a good job of ~ In-person library usage fluctuates

providing a safe place for % of U.S. adults ages 16 and older who used library services in the past 12
people to hang out or spend months
time (69% feel libraries

ntri “a lot” to their
contribute “a lot” to the Visited public library / bookmobile in person

communities in this regard) as 53
. . Onny 48 46 44 48
well as opening up educational —0 - ' 0
iy —C
opportunities for people of all
ages (58%). And roughly half
. . 1. . . 31

think their libraries contribute 25 30 27
« ’ . e . Visited library website

a lot” to their communities in
terms of helping spark Nov '12 Sep'13 Apr'i5  Nov'l5 Apr'16
creativity among young people
(49%) and providing a trusted Note: No data specifically on website usage were gathered in April 2015.

Source: Survey conducted March 7-April 4, 2016.

place for people to learn about “Libraries 2016”
new technologies (47%). PEW RESEARCH CENTER

As in past Pew Research Center surveys of library use, the April 2016 survey also measured
Americans’ usage of and engagement with libraries. Overall, 53% of Americans age 16 or older
have had some interaction with a public library in the past year — either through an in-person visit,
using a library website, or via a mobile app. Some 48% of adults specifically visited a library or
bookmobile in the past 12 months, a modest uptick from the 44% who said that in late 2015. There
was a four-point drop, though, in the number who visited library websites in the previous 12
months — falling from 31% who said they’d done so in 2015 to 27% in 2016.

www.pewresearch.org
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What to do with the books at the library? The public is not settled on this

Last year, Pew Research Center reported a growth in public support for libraries moving some
books and stacks out of the public spaces in libraries and instead creating meeting areas or
technology spaces. Nearly one-third (30%) in 2015 said libraries should definitely move books out
of public spaces in favor of using that space for other purposes, an increase from 20% in 2014.
However, the 2016 survey recorded another shift, as the number of people age 16 and older who
said this fell six points to 24%. Correspondingly, the share saying libraries should definitely not
move books increased in 2016 to 31%, up from 25% last year.

The one figure that did not change, which reflects the tentativeness people may bring to thinking
about this issue, is the share of people who say libraries maybe should move books and stacks from
public places. A plurality (40%) said this in 2016, the same share who has said this since 2012.

There are a range of findings
in the survey that might be
surprising to those who are

Americans do not yet have clearly fixed views about
what to do with books and meeting spaces at libraries

% of U.S. adults ages 16 and older who say libraries should move
not deeply versed about events books and stacks out of public spaces to free up more space for meeting
in and around libraries: and technology areas
40

* Young adults are more 39 Oum =0 O 40 Maybe

likely to have visited a 36 30

. . 31 Definitely not
library in the past 12
months than those ages 65 25 24 Definitely

20
and older: 53% of those

ages 18 to 29 visited a
library or bookmobile in

person in the past year, Nov '12 Apr'15  Apr'16
compared with 40% of

Source: Survey conducted March 7-April 4, 2016.
those 65 and older. “Libraries 2016"

PEW RESEARCH CENTER
= 19% of American adults

say they have never visited a public library, including 11% of those who have college or
graduate degrees. This report profiles those who say they have never in their lives been to
public libraries.

www.pewresearch.org
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The act of borrowing printed books is still by far the most popular activity at libraries, even
compared with using computers: 64% of library users ages 16 and older checked out a book in the
last 12 months, compared with 29% who used a computer at the library in the same time frame.

An emerging library “service” is its Wi-Fi connection, which can be used separately from the
hours library buildings are open: 7% of those 16 and older say they have connected to a
library’s Wi-Fi system when the library building itself was closed.

44% of those 16 and older say their public libraries loan out e-books, while 10% say this is not
true of their communities' libraries. Researchers at the University of Maryland report that 90%

of libraries have e-book lending programs. So, many of Americans are not aware of this core

service available at most local libraries.

The idea that libraries serve communities at times of crisis is now pretty well established. Some
55% of those ages 16 and older say libraries contribute a lot (19%) or somewhat (37%) when a
natural disaster or major problem strikes the community. There have been dramatic examples
of libraries becoming refuges and outposts, for instance after Hurricane Sandy in the
Northeast in 2013.

The idea of “outreach librarian” is taking hold: 7% of those 16 and older have been visited in
some way by a librarian in the past 12 months and another 4% have had that experience, but
not in the past year.

www.pewresearch.org
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1. Americans’ attitudes toward public libraries

Libraries have been in flux since the dawn of the digital age. They face changes in the materials
they provide, in use of their services, in the composition of their patron populations, and in

demands for new services. It is a set of disruptions as far-reaching and disorienting as the changes
that are occurring in the news media as the nature of news is redefined and its distribution

mechanisms are revolutionized.

Pew Research Center has been tracking these changes through surveys, especially in library usage
patterns, since 2011.

The 2016 survey shows that, within the context of evolving library usage patterns, public attitudes
are largely positive about the library’s role in communities. Many Americans are interested in

libraries offering a range of services — including those that help people improve their digital skills
and learn how to determine what information is trustworthy. People think that libraries are a
major contributor to their communities in providing a safe place to spend time, creating
educational opportunities for people of all ages, and sparking creativity among young people.

Overall, a large majority of Americans age 16 and older (77%) think libraries provide them with the
resources they need. This is especially true for young people: 84% of those between the ages of 16
and 29 say this.

Similarly, two-thirds (66%) say that if their local public libraries were closed it would have a major
impact on their communities as a whole. On this question, there are several notable demographic
differences. Among those

most likely to say that a People think closing their local public libraries would
library closing would have a hurt communities

major impact on their % of U.S. adults ages 16 and older who say closing their local libraries would
communities: women (74%); have the following impacts on ...

those between the ages of 50

and 64 (737)- and college Major impact Minor impact No impact
0 b
Their
graduates (71%). Those least communities 66 25 6
likely to report that a library
; . Them & their 33 33
closing would have any kind families £
of impact on their
communities: those Without Source: Survey conducted March 7-April 4, 2016.
’ “Libraries 2016”
3 o,
high school degrees (15% say a PEW RESEARCH CENTER

local library closing would
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have no impact on their communities); non-internet users (15%); and those in households earning
less than $30,000 (10%).

Thinking about the impact of a library’s closing specifically on them and their families, the
perceived impacts are more muted. Some 33% say that a library closing would have a major
impact on them or their families, and this feeling is especially prominent among Latinos (48%
believe that their libraries closing would have a major impact on their families); 50- to 64-year-
olds (42%); those with annual household incomes of $30,000 or less (41%); and women (39%).
Those least likely to report that a library closing would have any kind of impact on them and their
families: men (37% say this would have no impact on them and their families); those ages 18 to 29
(39%); those without high school degrees (40%); and those without minor children (36%).

People generally say that libraries contribute, to some extent at least, to their communities in a
variety of ways. Of particular note is the role libraries play in helping people decide what
information they can trust. There was a large increase in people saying libraries help “a lot” in
deciding what information they can trust from 2015, when the figure stood at 24%, to 2016, where
it now stands at 37%.

www.pewresearch.org



Opportunity is also a notion
that comes to people’s mind in
thinking about libraries —
whether that means a safe
place to spend time, a place to
pursue educational
opportunity, or a place where
creative juices flow. Those ages
16 and older were asked to
consider how much their local
public libraries contribute to
their communities:

*  69% say their local libraries
contribute “a lot” to
providing a safe place for
people to spend time.

= 58% think they contribute
“alot” toward creating
educational opportunities

for people of all ages.

*  49% believe they contribute
“a lot” to sparking creativity
among young people.

» 47% agree libraries
contribute “a lot” to

providing a trusted place
for people to learn about

new technologies.
= 38% say they contribute “a
lot” to promoting a sense of
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People see libraries as a safe place, a source of
educational opportunity and trusted information, as
well as a place to ignite creativity in young people

% of U.S. adults ages 16 and older who say libraries contribute ‘a lot’ or
‘somewhat’ to their communities by ...

Alot Somewhat
Providing a safe place for people
to spend time 69 20
Creating educational opportunities 58 29
for people of all ages
Helping spark creativity among 49 31
young people

Providing a trusted place for people 47 32
to learn about new technologies

Promoting a sense of community

among different groups within their 38 35
local area
Helping people decide what 37 37
information they can trust
Helping people seek health 33 38
information
Serving as a gathering place for
addressing challenges in their local 29 36
community

Helping people find jobs or pursue

job training 22 34

Helping people when natural
disasters or major problems strike [ES] 37
their communities

Source: Survey conducted March 7-April 4, 2016.
“Libraries 2016”

PEW RESEARCH CENTER

community among different groups within their local areas.

= 37% believe they contribute “a lot” to helping people decide what information they can trust.

= 33% assert they contribute “a lot” to helping people when they seek health information.

» 29% believe they contribute “a lot” to serving as a gathering place for addressing challenges in

their communities.

www.pewresearch.org
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= 22% say they contribute “a lot” to helping people find jobs or pursue job training.
* 19% think they contribute “a lot” when natural disasters or major problems strike their

communities.

Women are more likely than
men to think that libraries
make several of these
contributions to their
communities, including
providing a safe place (74% of
women say libraries help do
this “a lot” vs. 65% of men),
providing a trusted place for
helping people learn about new
technologies (52% vs. 42%) and
helping people decide what
information they can trust
(41% vs. 32%). These gender
differences might result from
the fact that women are more
likely than men to have used
libraries in the past year.

When asked to think about how
libraries might change to better
serve the public, Americans
have a pretty clear message:
help people learn digital skills
without neglecting traditional
functions. Specifically:

Women are more likely to think libraries contribute a
lot to communities on key activities

% of U.S. adults age 16 and older who think libraries contribute ‘a lot’ to
their communities in ...

MEN WOMEN
Providing a safe place for
people to spend time

65% ® 74%

Creating educational opportunities
for people of all ages

Helping spark creativity among
young people

Promoting a sense of community
among different groups

Providing a trusted place for people 34
to learn about new technologies

Helping people decide what
information they can trust
Serving as a gathering place for
addressing challenges in their
communities

0% 20 40 60 80 100

Source: Survey conducted March 7-April 4, 2016.
“Libraries 2016”
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= 80% of those ages 16 and older say libraries should “definitely” offer programs to teach people,

including kids and senior citizens, how to use digital tools like computers and smartphones.

This is a similar pattern captured in a 2015 survey.

» 57% think libraries should “definitely” have more comfortable spaces for reading and working.
This is down slightly from the 64% who said this in 2015.
» 50% believe libraries should “definitely” buy 3-D printers and other digital tools to allow

people to use them. This compares with 45% who said this in 2015.

www.pewresearch.org
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= 24% say libraries should “definitely” move some print books and stacks out of public locations
in order to free up more space for such things as tech centers, reading rooms and meeting
rooms. This is a decrease from the 30% who said this in 2015.

Blacks and Hispanics are more likely than whites to say that libraries should definitely undertake
several of these acts. For instance, 69% of blacks and 68% of Hispanics think libraries should
provide more comfortable spaces for working and reading, while 51% of whites say that the same.
Additionally, 69% of blacks and 63% of Hispanics say libraries should definitely buy 3-D printers
and other high-tech tools, compared with 44% of whites. And 37% of blacks and 34% of Hispanics
say libraries should definitely move books and stacks to provide other kinds of working spaces,
while only 18% of whites think that.

www.pewresearch.org
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2. Library usage and engagement

Americans’ use of public libraries has fluctuated in recent years, and this survey shows that just
under half of all those age 16 and older (48%) say they have visited a public library or bookmobile
in person in the prior year. The high-water mark for library visits in Center surveys is 53% in 2012,
in the aftermath of the recession when other research showed that visits to libraries for job
searches were more prevalent than they are today. The 2015 figure was 44% who had visited a
library or bookmobile in the previous 12 months.

Americans with college degrees are especially likely to have visited a public library in the past year
(59% have done so), as are women (57%), parents (55%), and 16- to 29-year-olds (55%).
Additionally, 52% of blacks and 50% of Americans living in households with annual incomes of
$30,000 or less have visited the library in the past year.

The frequency in which library users visit libraries has also remained relatively stable since 2013.
Among those who visited libraries in person in the previous year, 30% say they visit several times a
month or more — which is comparable to the share of users who visited libraries that frequently in
2013 (31%) and 2015 (28%).

When it comes to accessing library websites, the survey finds that people are somewhat less likely
to do this than in the past. Some 27% of respondents age 16 or older used a library’s website in the
previous 12 months, down modestly from 31% in 2015. Use of mobile apps to access library
resources is not too common among Americans: 8% said they had used public library mobile apps
in the past year, compared with 12% who said they had done this in 2015.

For those who do visit public library websites, mobile access plays a large role. Half (49%) of those
who have visited a public library website in the past year used handheld mobile devices (such as
smartphones or tablets). That is largely unchanged since the spring of 2015, when 50% said this.
But it is up from 2012, when 39% of library website users visited using handheld devices.

Two-thirds of library visitors borrow print books; around half go to read, study or engage
with media

When asked why they visit public libraries in person, large numbers of library users cite fairly
traditional reasons. These include borrowing printed books (64% of library visitors do this, down
slightly from the 73% who did in 2012, but similar to the 66% who did so in 2015) or just sitting
and reading, studying, or engaging with media (49%, identical to the share who did so in 2012).

www.pewresearch.org
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Traditional activities — borrowing books or reading - dominate library use, but
people are also attending classes or other programs

% of U.S. library users ages 16 and older who say they did the following at libraries in the past 12 months

Borrow print i Justsitand : Get help from : Attend classes, : Attend : Search online : Use 3-D
books ! read, study,or | librarians | programs,or | meetingsofa : orapplyfor |  printers or
i watch or lectures i groupyou i jobsonline : other high-tech
! listen to video : i belongto | : devices

= o B i i i i
s @ s s s s
: : 35 . : : :
| | | 27 [ | |
: : : : 18 :
| e E EH P3| =’

2015 2016 : 2015 2016 : 2015 2016 : 2015 2016 : 2015 2016 : 2015 2016 : 2015 2016

Note: 48% of those ages 16 and older used libraries or bookmobiles in the past 12 months.
Source: Survey conducted March 7-April 4, 2016.
“Libraries 2016~
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Other reasons for visiting libraries have grown more or less popular in recent years. In particular,
far fewer library users are visiting libraries in order to get help from librarians: In 2012, 50% of
library users had visited a library for this purpose, but that share decreased to 42% in 2015 and to
35% in 2016. On the other hand, 27% of library users have attended classes, programs or lectures
at libraries in the last year a 10-point increase from the 17% who did so in 2015. Not a lot of
Americans go to their libraries to use 3-D printers or other new tech devices: 13% did this in the
previous year, a figure that is not significantly different from 2015.

People use computers and internet connections at libraries for the basics

People also go to libraries to use tech resources. In this survey, 29% of library-using Americans 16
and older said they had gone to libraries to use computers, the internet, or a public Wi-Fi network.
(That amounts to 23% of all Americans ages 16 and above.) The library computer user figures are
essentially the same as in 2015. In this context, it is worth noting that 7% of all Americans age 16
and older have used libraries’ Wi-Fi signals outside when libraries are closed.

www.pewresearch.org
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Library users Y"ho t_ake Doing research or checking email are the most
advantage of libraries frequent uses of library tech resources, but more
computers and internet people are using them to take classes online than last
connections are more likely to year
be young, black, female, and % of U.S. library computer users ages 16 and older who used library
lower income. Specifically, computers in past 12 months to ...

compared with the 29% of all _ A ,

lib h Doresearch : Checkemail : Gethealth : Take online
1brary users who use forschoolor | orsendtexts | information |  classes or
computers at the library: work : : online i complete an

: . online

. B certification
= 45% of library users between 60% Rell | | 58 mmm

the ages of 16 and 29 used 42

computers, the internet or =8

the library’s Wi-Fi. 5 20
= 42% of black library users : : :

used libraries’ computers 2015 2016 : 2015 2016 : 2015 2016 : 2015 2016

and internet connections. _ . o
Note: 23% of adults ages 16 and older used library computers/internet connections in the

= 35% of those whose annual past 12 months.
Source: Survey conducted March 7-April 4, 2016.

household incomes are Libraries 2016"
$30,000 or less used these PEW RESEARCH CENTER
resources.

* 33% of women used these things at the library.

When using tech resources at the library, most people do research for school or work (61% of
library tech users did in the previous 12 months), followed by checking email or sending texts
(53%). A share also get health information (38%) and 26% have taken online classes or completed
a certification.

Although there have been modest changes in some activities using libraries’ digital resources, there
has been a boost in the share of library tech users taking some sort of class or certification online.

Library websites are used for finding available resources or renewing books

For the 27% of people who have used library websites or mobile apps in the past 12 months,
searching library catalogues, reserving or placing holds on items, renewing items, or doing
research or homework are most prevalent. Here is what those who have used a public library’s
websites or apps have done using those tools in the past 12 months:

www.pewresearch.org
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»  58% of those who have used library websites in the past 12 months to search a library’s catalogue.

= 44% of those website users reserved or placed holds on printed books, audiobooks, e-books,
CDs or DVDs.

" 44% conducted research or got homework help.

= 40% renewed books, DVDs or CDs.

= 37% used online databases.

» 31% read book reviews or got book recommendations.

For Americans using libraries digital tools, searching library catalogues for content
is the most prevalent activity

% of U.S. library website users ages 16 and older who have done the following on library websites in the past 12
months

Searched library Reserved or Conducted Renewed Used online Read book reviews
catalogues for print : placed holds on i researchorgot : books, DVDs, :  databases :  or got book
books, audiobooks, :  print books, : homework help : or CDs : i recommendations

e-books, CDs or audiobooks, ' : : :

DVDs i e-books, CDs or !
: DVDs
66%
0,
58% 55 :
a4 EETR] 44 e %
: 37

2015 2016 | 2015 2016 | 2015 2016 | 2015 2016 | 2015 2016 : 2015 2016

Note: 28% of those ages 16 and older who used library websites or mobile apps in the past 12 months.
Source: Survey conducted March 7-April 4, 2016.
“Libraries 2016”

PEW RESEARCH CENTER
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3. A portrait of those who have never been to libraries

Nearly half (48%) of Americans
visited libraries in the past year. Non-library users are more likely to be male and have
Roughly a third (32%) say they have ~ lower levels of educational attainment when

used libraries at one time or another, ~¢0mpared with library users

though not in the past 12 months. % of adults in each group who ...

Additionally, one-in-five (19%) say Used library in the

past 12 months

Never visited a library
or book mobile

they have never visited a public library (48% of adults) (19% of adults)
or a bookmobile. This has been a Gender
. . Male 40 24
persistent trend in Pew Research
Female 57 15
Center surveys for five years, and we
. . Parental status
consistently see patterns in who these . 54 17
non-users are and how their views Non-parents 46 21
about libraries differ from more recent Race/ethnicity
library users. White, non-Hispanic 48 15
Black, non-Hispanic 52 28
Those who have never been to a public ~ Hispanic 41 32
library are more likely to be male Age
. 16-29 55 17
(24% have never been to a library),
65 and older (26%), Hi s 30-49 51 16
ages 65 and older ispanic
5 o 5 o P 50-64 45 21
(32%), black (28%), high school 65+ 40 o6
graduates or less (29%), or living in Income
households earning less than $30,000 ynger $30K 50 27
(27%). At the same time, the data $30K to $50K 44 18
show there are members of other $50K to $75K 52 12
demographic groups that have had no ~ $75K and over 51 12
direct experience with libraries, Education
. . . High school | 2
including: 11% of those with college igh school grad or less 39 °
. Some college 52 13
degrees and 12% of those in
h hold . College + 59 11
ous.e. olds earmn'g $?5,ooo Ormore. o ohy
Additionally, one-in-six parents of Rural 45 20
minor children (17%) say they have Urban 50 19
never been to a public library. Suburban 48 20

Source: Survey conducted March 7-April 4, 2016.
“Libraries 2016”

PEW RESEARCH CENTER
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Despite the fact that they have no direct
personal experience with libraries, many who
have never been have relatively positive and
affirming views about libraries, even though
their level of enthusiasm is not as high as recent
library goers. Recall that 77% of all Americans
age 16 and above say libraries provide them
with the resources they need. For those who
have never used libraries, nearly two-thirds
(65%) agree with this, possibly because other
friends and family members get materials from
libraries that are helpful. At the same time, 90%
of those who are recent library goers say public
libraries provide the resources they need.

In the same vein, more than half (56%) of those
who have never been to a library say that the
closing of their local libraries would have a
major impact on their communities. Fully 77%
of those who have visited their public libraries
in the past year say that. When they consider
the possibility of their local libraries closing,

Americans who have never been to
libraries do not see the impact of one
closing with the same intensity as
library users

% of U.S. adults ages 16 and older who say closing their
local library would have a ...

Major impact on Major impact on
them and their their communities
families as a whole

77
55
48
19

H Library user in the past year = Never been to a library

Source: Survey conducted March 7-April 4, 2016.
“Libraries 2016”

PEW RESEARCH CENTER

19% of those who have never used libraries believe the closing would have a major impact on them

and their families. That compares with 48% of recent library users who believe it would have the

same impact.

As to attitudes about libraries, the main difference between library users and non-users has to do

with trust and information. People who have used libraries in the past year are more likely than
others to say that libraries are a resource that can help them decide what information to trust.

Some 43% of library users say they agree “a lot” that libraries are a place that helps people decide

what information to trust, while 29% of those who have never been say this. Again, this might stem
y g g

from the possibility that non-users gain access to library resources through family and friends who

are active library users.

www.pewresearch.org
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Methodology

The analysis in this report is based on a Pew Research Center survey conducted March 7-April 4,
2016, among a national sample of 1,601 adults, 16 years of age or older, living in all 50 U.S. states
and the District of Columbia. Fully 401 respondents were interviewed on landline telephones, and
1,200 were interviewed on cellphones, including 667 who had no landline telephone. The survey
was conducted by interviewers at Princeton Data Source under the direction of Princeton Survey
Research Associates International. A combination of landline and cellphone random-digit-dial
samples were used; both samples were provided by Survey Sampling International. Interviews
were conducted in English and Spanish. Respondents in the landline sample were selected by
randomly asking for the youngest adult male or female who was at home. Interviews in the
cellphone sample were conducted with the person who answered the phone, if that person was 16
years of age or older. For detailed information about our survey methodology, visit:
http://www.pewresearch.org/methodology/u-s-survey-research/

The combined landline and cellphone samples are weighted using an iterative technique that
matches gender, age, education, race, Hispanic origin and nativity, and region to parameters from
the 2013 Census Bureau’s American Community Survey and population density to parameters
from the Decennial Census. The sample also is weighted to match current patterns of telephone
status (landline only, cellphone only or both landline and cellphone), based on extrapolations from
the 2014 National Health Interview Survey. The weighting procedure also accounts for the fact
that respondents with both landline phones and cellphones have a greater probability of being
included in the combined sample and adjusts for household size among respondents with landline
phones. The margins of error reported and statistical tests of significance are adjusted to account
for the survey’s design effect, a measure of how much efficiency is lost from the weighting
procedures.

www.pewresearch.org
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The following table shows the unweighted sample sizes and the error attributable to sampling that
would be expected at the 95% level of confidence for different groups in the survey:

Unweighted

Group sample size Plus or minus ...
All adults 18+ 1,601 2.8 percentage points
Men 833 3.9 percentage points
Women 768 4.0 percentage points
Whites 1,098 3.4 percentage points
Blacks 170 8.6 percentage points
Hispanics 194 8.0 percentage points
16-17 51 15.6 percentage points
18-29 269 6.8 percentage points
30-49 401 5.6 percentage points
50-64 481 5.1 percentage points
65+ 369 5.8 percentage points
High school or less 553 4.7 percentage points
Some college 390 5.7 percentage points
Bachelor’s degree or more 649 4.4 percentage points
<$30K 397 5.6 percentage points
$30K-$49,999 258 7.0 percentage points
$50K-$74,999 247 7.1 percentage points
$75K+ 503 5.0 percentage points
Used Iibraries/brggﬁmgbiles in past 12 792 4.0 percentage points
Never used a library 287 6.6 percentage points
Library website user in past 12 months 455 5.2 percentage points
Library app user in past 12 months 115 10.4 percentage points
Form A 822 3.9 percentage points
Form B 779 4.0 percentage points

Sample sizes and sampling errors for other subgroups are available upon request.

In addition to sampling error, one should bear in mind that question wording and practical
difficulties in conducting surveys can introduce error or bias into the findings of opinion polls. Pew

www.pewresearch.org
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Research Center undertakes all polling activity, including calls to mobile telephone numbers, in
compliance with the Telephone Consumer Protection Act and other applicable laws.

Pew Research Center is a nonprofit, tax-exempt 501(c)(3) organization and a subsidiary of The
Pew Charitable Trusts, its primary funder.

www.pewresearch.org



21

PEW RESEARCH CENTER

Topline questionnaire

Ask all

LIBUSE Have you, personally, EVER...[INSERT ITEMS IN ORDER], or is this something you've
never done? [IF YES: Have you done this in the past 12 months?]

a. Visited a public library or used a
public library bookmobile IN
PERSON

Current
November 2015
April 2015
September 2013
November 2012
b. Used a public library WEBSITE?
Current
November 2015
September 2013
November 2012
c. Used a public library mobile APP
Current

November 2015

Total Yes,

this

81
78
82
81
84

39
46
44
39

8
12

months

48
44
46
48
53

27
31
30
25

—————————— not no, have
have done the past 12 in past 12 never done (VOL.) Don’t(VOL.)

months

32
34
36
33
30

12
15
14
14

this

19
22
18
19
16

61
54
56
61

91
87

know Refused
0
* 0
* *
* *
* 0
* *
* *
* *
* *
1 0
* *

B_rrq How often do you visit public libraries or bookmobiles in person? Would you say... [READ]?

Based on those who visited a public library in person in the past 12 months
April 2015 Sept 2013 Nov 2012

Current

% 14 At least once a week
16 Several times a month
23 At least once a month
47 Less often
* (VOL.) Don’t know
0 (VOL.) Refused
[n=792]

14
14
28
43
*
*

[N=933]

14 15

17 19

26 28

43 38

* *

* *
[n=3,006] [n=1,238]

In November 2012, follow-ups about the past 12 months were asked as separate questions later in the interview, rather

than as immediate follow-up probes, as done for the September 2013 poll. Trend results shown here have been

recalculated based on Total respondents.

In November 2012, item wording was “Gone on a public library WEBSITE."”
Response categories in November 2012 were slightly different: "Every day or almost every day, at least once a week,

several times a month, at least once a month or less often". Results shown here for "At least once a week" reflect
combined trend results "every day or almost every day" and "at least once a week."
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LIBST_FRQ How often do you use a public library website? Would you say... [READ]*

Based on those who used a public library website in the past 12 months

Current April 2015 Sept 2013 Nov 2012
% 12 At least once a week 12 10 12

9 Several times a month 13 15 15

23 At least once a month 21 23 27

55 Less often 52 52 46

n/a (VOL.) Never - only use library mobile app 1 n/a n/a
(VOL.) Don’t know * * *
(VOL.) Refused 1 0 *

[n=455] [n=454] [n=1,894] [n=587]

LIBAPP_FRQ How often do you use a public library mobile APP? Would you say... [READ]

Based on those who used a public library mobile app in the past 12 months [n=115]

Current

% 22 At least once a week
14 Several times a month
20 At least once a month
44 Less often
0 (VOL.) Don’t know
0 (VOL.) Refused

LiemoB Now thinking about cell phones and other handheld mobile devices... In the past 12
months, have you used a cell phone, e-reader or tablet computer to visit a public library’s
website or access public library resources?”

Based on those who used a public library website in the past 12 months

Current April 2015 Nov 2012
% 49 Yes 50 39

51 No 50 61

* (VOL.) Don’t know 0 0

0 (VOL.) Refused 0 0

[n=455] [n=454] [n=587]

In April 2015, respondents were asked about their use of a public library website or mobile app as a single item in
LIBUSE. In April 2015, this question was asked of those who used a public library website or mobile app in the past 12
months. November 2012 question wording and response categories were slightly different: "How often do you use a
public library website, for any service? Would you say every day or almost every day, at least once a week, several times
a month, at least once a month or less often?" Results shown here for "At least once a week" reflect combined trend
results "every day or almost every day" and "at least once a week."

In April 2015, respondents were asked about their use of a public library website or mobile app as a single item in
LIBUSE. In April 2015, this question was asked of those who used a public library website or mobile app in the past 12
months. November 2012 trend was asked of all respondents. Results shown here are based on those who have gone on a
public library website in the past 12 months.
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usvisit Has a librarian EVER visited you at a place other than a library building or bookmobile to

share information or provide material to you? Please include any time a librarian may have
visited an organization you belong to, a community center, or your workplace. [IF YES,
ASK: Did this happen in the past 12 months?]

Current
% 7 Yes, have been visited in some way by a librarian in past 12 months
4 Yes, this has happened, but not in the past 12 months
88 No, have never done this
(VOL.) Don’t know
* (VOL.) Refused
EBK_AWR As far as you know, does your public library loan out e-books?
Current April 2015 Nov 2012
% 44 Yes 38 31
20 No 16 12
36 (VOL.) Don’t know 46 57
* (VOL.) Refused * *

Q9

People visit public libraries for different reasons. In the past 12 months, have you visited a
public library IN PERSON to...[INSERT FIRST TWO RANDOMIZED ITEMS]?

How about to [REMAINING ITEMS]? [READ IF NECESSARY: Have you visited a public
library IN PERSON for this reason in the past 12 months?]

(vol.)
Don’t (vol.)
Yes No know Refused
Items A thru C: Based on those who visited a public
library in person in the past 12 months
a. Borrow print books
Current [N=792] 64 35 * 0
April 2015 [N=933] 66 34 0 0
November 2012 [N=1,238] 73 27 * 0
b. Get help from a librarian
Current [N=792] 35 65 0 0
April 2015 [N=933] 42 57 * 0
November 2012 [N=1,238] 50 50 * *
c. Justsit and read, study, or watch or listen to
media
Current [N=792] 49 50 * 0
April 2015 [N=933] 53 46 0 *
November 2012 [N=1,238] 49 51 * 0

Items D thru E: Based on Form A who visited a public
library in person in the past 12 months

www.pewresearch.org
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d. Attend a class, program or lecture®

Current [N=399] 27 73 0 0
April 2015 [N=470] 17 83 0 0
November 2012 [N=616] 21 79 * 0

e. Attend a meeting of a group you belong to

Current [N=399] 18 82 0 0
April 2015 [N=470] 16 84 0 0
November 2012 [N=616] 23 77 * 0

Items F thru G: Based on Form B who visited a public
library in person in the past 12 months

f.  Use a 3-D printer or other new high-tech

device
Current [N=393] 13 87 0 0
April 2015 [N=463] 9 91 0 0
g. Search online for a job or apply for a job
online
Current [N=393] 14 86 0 0
April 2015 [N=463] 15 85 * 0

Q10 Next, I have some questions about using computers and the internet at public libraries.
First, in the past 12 months, have you used computers, the internet, or a public WI-FI
network at a public library?

Based on those who have ever visited a public library

Current April 2015  Nov 2012
% 29 Yes 27 31

71 No 73 69

* (VOL.) Don’t know * *

* (VOL.) Refused 0 *

[n=1,314] [n=1,639] [n=1,920]

& In November 2012, item wording was “Attend a class, program or lecture for adults.”
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Q11 In the past 12 months, have you used a public library computer, internet or WI-FI
connection to... [INSERT FIRST TWO RANDOMIZED ITEMS]?

How about to [REMAINING ITEMS]? [READ IF NECESSARY: Have you used a public library
computer, internet or WI-FI connection to do this in the past 12 months, or not?]

(vol.) (vol.)
Yes No Don’t know Refused

Items A thru B: Based on Form A who have used

computers or internet at a public library in the past

12 months

a. Check or send email or texts”

Current [N=178] 53 47 0 0
April 2015 [N=205] 58 42 0 0
November 2012 [N=285] 54 46 * 0

b. Do research for school or work

Current [N=178] 61 39 0 0
April 2015 [N=205] 60 40 0 0
November 2012 [N=285] 66 34 0 0

Items C thru D: Based on Form B who have used

computers or internet at a public library in the past

12 months

c. Take an online class or complete an online
certification program of some kind

Current [N=171] 26 74 0 0
April 2015 [N=205] 17 83 0 0
November 2012 [N=285] 16 84 0 0

d. Get health information online

Current [N=171] 38 62 0 0
April 2015 [N=215] 42 58 * 0
November 2012 [N=285] 47 52 * 1

Q12  Have you ever connected to the library’s WiFi system when the library building itself was

closed?
Current
% 7 Yes
93 No
* (VOL.) Don’t know
* (VOL.) Refused

7 In November 2012, item wording was “Check or send email.”
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In the past 12 months, have you used a public library WEBSITE or mobile APP to do any of
the following? First, in the past 12 months, have you used a public library website or
mobile APP to [INSERT ITEMS; RANDOMIZE]? How about to... [INSERT NEXT ITEM]?®

Yes
Items A thru C: Based on Form A who used a public
library website or mobile app in the past 12 months

a. Search the library catalog for print books,
audiobooks, e-books, CDs or DVDs

Current [N=241] 58
April 2015 [N=217] 66
November 2012 [N=299] 82

b. Reserve or place holds on print books,
audiobooks, e-books, CDs or DVDs

Current [N=241] 44
April 2015 [N=217] 55
November 2012 [N=299] 62

c. Renew a book, DVD or CD

Current [N=241] 40
April 2015 [N=217] 47
November 2012 [N=299] 51

Yes

Items D thru F: Based on Form B who used a public
library website or mobile app in the past 12 months

d. Read book reviews or get book
recommendations

Current [N=227] 31
April 2015 [N=237] 33
November 2012 [N=299] 30

e. Use an online database

Current [N=227] 37
April 2015 [N=237] 39
November 2012 [N=288] 51

f.  Conduct research or get homework help?

Current [N=227] 44
April 2015 [N=237] 42
November 2012 [N=288] 44

8

9

No

42
34
18

56
45
38

60
53
48

No

69
66
70

61
60
49

55
58
56

(VOL.)
Can’t do
this on
website

lcNeoNe]

0

0

1

(VOL.)
Can’'tdo
this on
website

loNeoNe]

[eNeoNe]

(vol.)
Don’t
know

oNeoNe]

(vol.)
Refused

oNeoNe]

(vol.) Don’t(vol.)

know

* O

SNIENIN)

Refused

oNe}

[oNe]

[oNe]

November 2012 question wording was “In the past 12 months, have you used a public library WEBSITE to do any of the

following? In the past 12 months, have you use a public library website to [ITEM]?”

In November 2012, item wording was “Get research or homework help.”
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[READ TO ALL:] Here are some questions about public libraries in and around your local
community.

Q14 Do you think your local public library provides you with the resources you need, or not?

Current
% 77 Yes
11 No
12 (VOL.) Don’t know
* (VOL.) Refused

Q15 How much, if at all, do you think your local public library contributes to the following
things in your community? Do you think it contributes a lot, some, not too much, or
nothing at all when it comes to [INSERT ITEMS; RANDOMIZE]? Next, how much do you
think the library contributes to...[INSERT NEXT ITEM]? [READ IF NECESSARY: Do you
think it contributes a lot to your local community, some, not too much, or nothing at all
when it comes to (ITEM)?]

Not too Nothing (VOL.)
Alot Some much atall DK (vol.) ref.
a. Helping spark creativity among young
people 49 31 10 3 7 *
b. Promoting a sense of community
among different groups within your

local area 38 35 14 6 7 *
c. Creating educational opportunity for

people of all ages 58 29 5 3 5 *
d. Providing a trusted place for people to

learn about new technologies 47 32 9 4 8 *

e. Serving as a gathering place for
addressing challenges in your local

community 29 36 16 8 10 *
f.  Providing a safe place for people to
spend time 69 20 3 3 4 *

www.pewresearch.org
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Q16 If your local public library CLOSED, would that have a MAJOR impact, MINOR impact or
NO IMPACT on... [INSERT ITEMS IN ORDER]?

Major
impact
a. You and your family
Current 33
April 2015 32
September 2013 29
b. Your community as a whole
Current 66
April 2015 65
September 2013 63

Minor
impact

33
33
38

25
24
27

(vol.)
Community (vol.)
does not have a Don’t
No impact public library  know
33 * 1
33 * 1
32 * 1
6 * 3
6 * 4
7 * 3

(vol.)
Refused

Q17  Now thinking about some new things public libraries could do to change how they serve
the public... Please tell me if each of the following is something you, personally, think
public libraries should DEFINITELY do, should MAYBE do, or should definitely NOT do.
(First,/Next,) how about... [INSERT ITEMS; RANDOMIZE]? [READ IF NECESSARY: Is this
something you think public libraries should DEFINITELY do, should MAYBE do, or should

definitely NOT do?]

Should
definitely Should

do
Items A thru B: Based on Form A
a. Have more comfortable spaces for reading,
working, and relaxing at the library
Current [N=822] 57
April 2015 [N=1,003] 64
November 2012 [N=1,119] 59
b. Move some print books and stacks OUT OF
public locations to free up more space for
things such as tech centers, reading rooms,
meetings rooms, and cultural events
Current [N=822] 24
April 2015 [N=1,003] 30
November 2012 [N=1,119] 20
Items C thru D: Based on Form B
c. Buy 3-D printers and other digital tools to
allow people to learn how to use them to make
different kinds of objects
Current [N=779] 50
April 2015 [N=1,003] 45

maybe do

30
25
28

40
40
39

37
35

www.pewresearch.org
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definitely
not do
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31
25
36

11
17

(vol.)
Doesn’t
matter to
me

e

BN

(vol.)
Don’t
know

A ww

(vol.)
Refused

s
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c. Offer programs to teach people, including
Kids and senior citizens, how to use digital
tools such as computers, smartphones and

apps
Current [N=779] 80 16 4 * * *
April 2015 [N=1,001] 78 16 3 * 2 1

Q18 I'd like to know in what ways you think the public library contributes to your community.
First, do you think the library contributes a lot in terms of [INSERT ITEMS; RANDOMIZE],
contributes somewhat, a little or not at all?*°

How about in [INSERT NEXT ITEM]? [READ IF NECESSARY: Do you think the public library
contributes a lot to the community in this way, somewhat, a little, or not at all?]

(vol.) Community (vol.)

Some- does nothavea Don’t (vol.)
Alot what A little Not at all public library know Refused
Items A thru B: Based on Form A
a. Helping people find jobs or
pursue job training
Current [N=822] 22 34 21 14 * 10 *
April 2015 [N=1,003] 19 29 23 15 * 13 *
b. Helping people when they
seek health information
Current [N=822] 33 38 15 8 * 6 0
April 2015 [N=1,001] 36 37 14 6 * 7 *
Items C thru D: Based on Form B
c. Helping people decide what
information they can trust
Current [N=779] 37 37 15 7 * 4 *
April 2015 [N=1,001] 24 41 18 7 1 8 1
d. Helping people when a
natural disaster or major
problem strikes the
community
Current [N=779] 19 37 17 17 * 10 *

10 April 2016 and April 2015 questions were not asked of respondents who had previously volunteered that their community

has no public library. Results shown here have been recalculated based on Total or Total form split.

www.pewresearch.org



Year-to-date

Year-to-date

Type Name January 2018| January 2019 Monthly 2018 vs 2019 2018 2019(YTD 2018 vs 2019
Circulation Adult Materials 33126 29571 -11% 33126 29571 -11%
Transactions Teen Materials 1192 933 -22% 1192 933 -22%
Children's Materials 15513 13555 -13% 15513 13555 -13%
Total Adult/Teen/Children's Materials 49831 44059 -12% 49831 44059 -12%
Materials Shared Items provided to other libraries from Mead 6181 5470 -12% 6181 5470 -12%
With cher Items received for Mead patrons from other libraries 5411 6323 17% 5411 6323 17%
Libraries Total Interlibrary Loans (Transits) 11592 11793 2% 11592 11793 2%
E-Content Books and audiobooks (Libby, Hoopla, RB Digital) 5014 6472 29% 5014 6472 29%
Checkouts Music (Hoopla) 1398 212 -85% 1398 212 -85%
Video (Hoopla, Kanopy) 288 943 227% 288 943 227%
Magazines (RB Digital) 127 93 -27% 127 93 -27%
Total E-Content Checkouts 6827 7720 13% 6827 7720 13%
Library Visits Gate count 21034 23220 10% 21034 23220 10%
Research Inquiries Research Inquiries 2703 3140 16% 2703 3140 16%
Internet Usage Library Workstation Sessions 4157 4111 -1% 4157 4111 -1%
Provided Wireless Sessions 13762 12580 9% 13762 12580 9%
Number of Library |Sheboygan Residents 24417 33099 36%
Card Holders Non-Sheboygan Residents 9464 9221 3%
Total Number of Library Card Holders 33881 42320 25%
Classes, Seminars, |Children (0-11) Quantity 50 53 6% 50 53 6%
Workshops, Events |Children (0-11) Participants 1231 1099 -11% 1231 1099 -11%
Teen (12-18) Quantity 4 4 0% 4 4 0%
Teen (12-18) Participants 87 123 41% 87 123 41%
Adult (18+) Quantity 37 37 0% 37 37 0%
Adult (18+) Participants 455 489 7% 455 94 -79%
Total number of Classes, Seminars, Workshops, Events 91 94 3% 91 3%
Total number of Participants 1773 1711 -3% 1773 1316 -26%
Conference Room Rocca Meeting Room 28% 25% -3% 28% 25% -3%
Utilization Loft Meeting Room 25% 28% 3% 25% 28% 3%
2nd Floor Small Meeting Room 26% 32% 5% 26% 32% 5%
Study Rooms Study Rooms Hours Used 367 522 42% 367 522 42%
Utilization Percent Utilization 25% 35% 10% 25% 35% 10%
Volunteer Hours Volunteer Hours 351.55 529.08 50% 351.55 529.08 50%




5.1 Report of the Monarch Board of Trustees

The Monarch Board of Trustees met on February 14 and | was able to attend the
meeting remotely.

The Monarch System remains in good financial order.

Mead's numbers continue to move in our direction.

The hard work of the system staff during Amy's absence was acknowledged.
The Monarch Board will seek an interim director during Amy's absence.

Two board members, Tom Doane and Bill Goehring, will step into the role of
acting director until an interim director is hired.

Respectively submitted,
Nancy Mannchen



Friends of the Mead Public Library Meeting Report-2/20/19

e DeAmico will now be doing most of the Friends bookkeeping alongside Marge.
e Two potential board members were in attendance.
e Annual Gift of Reading campaign will be sent out soon.



