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M nut esMead Public LibraryFinance Comm ttee MeetingThursday, April 23, 20202:
30 p.m

The neeting of the Mead Public Library (MPL) Finance Commttee was held on
Thursday, April 23, 2020 in the Cty Hall Comon Council Chanbers. Present

Conm ttee Menbers: MPL Board President Maeve Quinn Comm ttee nenbers attendi ng
renotely: Finance Oficer Kyle Welton, Al derperson Mary Lynne Donohue and
Sherry Speth. Present staff nenbers: Director Garrett Erickson Staff attending
renotely: Business Manager Debbi e DeAm co, and Adm ni strative Assistant Sydny
Mehn.

OPENI NG OF MEETI NG CALL TO ORDER AND DETERM NATI ON OF QUORUM  Whel t on
called the neeting to order at 2: 43 p.m and determ ned there was a quorum
present .

APPROVAL OF M NUTES. Qui nn noved to approve the mnutes fromthe January
23, 2020 neeting and the amended Septenber 26, 2019 m nutes. Donohue seconded.
The notion passed.

| TEMS FOR DI SCUSSI ON AND POSSI BLE ACTI ON REVI EW AND POSSI BLE ACTI ON ON
PAYMENT OF CURRENT EXPENDI TURES, | NCLUDI NG PAYROLL AND SPECI AL REVENUES ( GRANTS,
G FTS AND DONATI ONS) . Qui nn noved to recomend to the full Board of Trustees to
accept paynent of current expenditures, including payroll, recurring

expendi tures, and special revenues including grants, gifts and donati ons.
Donohue seconded the notion. The notion passed.

RECEI VE 2020 BUDGET STATUS REPORT TO DATE. DeAmico reported that the |evy
was still not posted, but that the next report should be correct.

RECEI VE 2019 BUDGET STATUS REPORT TO DATE. DeAnico reported on the 2019

budget status. She was pleased to report that the budget was not over as nuch as
she had anticipated. The final report indicated a deficit of approximtely

$6, 000.

2019 MEAD PUBLI C LI BRARY RESERVE FUND BALANCE DeAnmico reported that the

l'i brary reserve fund balance is currently $935, 231. 67. $860, 695. 75 is 25 % of

t he 2020 Budget as a Conti ngency Fund, $25,000 is restricted to |Insurance

Cl ai ns Reserves, $20,000.00 is restricted to MPL roof repairs and $14,400.00 is
for 2019 Encunbered expenses. There was $(6, 903.50) over spent in 2019 which
was credit to the 2019 reserve fund bal ance. Rermaining is $22,039.42 in
unreserve fund bal ance. If the $22,039.42 remai ns unused by the fiscal year end
2020, $15,000 will be transferred to the MPL restricted roof repair reserve.



MATERI AL RETURN ROOM  REVI SED QUOTE DI SCUSSI ON AND PGCSSI BLE ACTI ON DeAm co
di scussed the revised quote, noting that the cost of the bid had gone up nore
t han doubl e due to additional venting and heating requests. Quinn noved to
approve the bid for $34,427 for renovations to the material room Speth
seconded. The notion passed.

2020 2024 CITY OF SHEBOYGAN CAPI TAL | MPROVEMENT PROGRAM  MPL PRQIECT

DI SCUSSI ON AND POSSI BLE ACTI ON Erickson reported on the City QP plan for 2020 -
2024, noting Erickson s request for the 2021 Capital |nprovenent request of the
HVAC |1l systemto be presented to the Cty CIP Conmm ssion as the MPL s part of
the funding. Quinn noved to approve Erickson requesting funding for the 2020 -
2025 CI P project of the HVAC phase

3. Donohue seconded. The npotion passed.

| TEMS FOR FUTURE DI SCUSSI ON FUTURE | TEM5S FOR DI SCUSSI ON No itens were noted.

UPCOM NG MEETI NGS MEAD PUBLI C LI BRARY FI NANCE COWM TTEE MEETI NG ON THURSDAY,
JULY 23,2020 @3: 00 p.m ADJOURN  MOTI ON TO ADJOURN Qui nn noved to adjourn
t he neeting, Donohue seconded. The notion passed.

Bei ng no further business, the neeting adjourned at 3: 07 p. m

Generated by Sydny Mehn on Tuesday, April 28, 2020



