Cty of Sheboygan BSAK4T4EFECS
2019- 02- 28
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The neeting of the Mead Public Library (MPL) Finance Commttee was held on
Thur sday, February 28, 2019 in the Loft.

Present Commttee Menbers: MPL Finance Oficer Chair Dol cye Johnson

presi ding, Alderperson Mary Lynne Donohue and MPL Board President Maeve Quinn.
Staff nmenbers present: Director Garrett Erickson, Business Manager Debbie
DeAm co, and Adm ni strative Assistant Sydny Mehn.

OPENI NG OF MEETI NG CALL TO ORDER AND DETERM NATI ON OF QUORUM  Johnson
called the neeting to order at 3: 04 p.m and determ ned there was a quorum
present .

APPROVAL OF M NUTES. Qui nn noved to approve the m nutes from Cctober 2018
and January 2019. Johnson seconded. The notion passed.

| TEMS FOR DI SCUSSI ON AND POSSI BLE ACTI ON REVI EW AND POSSI BLE ACTI ON ON
PAYMENT OF CURRENT EXPENDI TURES, | NCLUDI NG PAYROLL AND SPECI AL REVENUES ( GRANTS,
G FTS AND DONATI ONS). Qui nn noved to recommend to the full Board of Trustees to
accept paynent of current expenditures, including payroll, recurring

expendi tures, and special revenues including grants, gifts and donati ons.
Johnson seconded the notion. The notion passed.

RECEI VE 2018 BUDGET STATUS REPORT TO DATE. DeAmico reported that she is

still waiting for all of 2018 to be entered in order to provide an end of year
report. This itemwas tabled until DeAm co has all of the information she needs
fromthe city.

RECEI VE 2019 BUDGET STATUS REPORT TO DATE. DeAmico reported that she is
still waiting for itenms to be entered fromcity finance. This itemwas tabled
until DeAmi co has all of the information she needs fromthe city.

At this point in the neeting, Al derperson Donohue arrived.

MPL 4 TH QUARTER | NVESTMENT ACCOUNT REPORT. The 4 th quarter investnents
wer e di scussed and found to be in good order.

2020 - 2024 CAPI TOL | MPROVEMENT PLAN REVI EW AND POSSI BLE ACTI ON. Eri ckson
reported on the proposed 2020 - 2024 CIP projects. Quinn noved to accept the CP



projects plan; Johnson seconded. Donohue abstained. The notion passed.

2019 CI P (Capitol Inprovenent Plan) REVI EW AND POSSI BLE ACTI ON. Eri ckson
di scussed the CIP projects that are projected for 2019. Donohue noved to
recommend to the full board the approval of requested sunp punp and water
cool ers. Quinn seconded. The notion passed.

| TEM5 FOR DI SCUSSI ON

| TEM5 FOR FUTURE DI SCUSSI ON Bot h Johnson and DeAmico wll be out for the Apri
meeting, therefore the neeting will be cancell ed.

UPCOM NG MEETI NGS  ESTABLI SH TI ME AND DATE FOR NEXT MEETI NG March 21, 2019 @
3: 00 p.m

ADJOURN  MOTI ON TO ADJOURN Qui nn noved to adjourn the neeting, Donohue
seconded. The notion passed.

Bei ng no further business the neeting adjourned at 3: 37 p.m
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