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M nut esMead Public LibraryFinance Commttee MeetingThursday, Cctober 25, 20183:
00 p.m

The neeting of the Mead Public Library (MPL) Finance Commttee was held on
Thur sday, Cct ober 25, 2018 in the Loft.

Present Commttee Menbers: MPL Finance Oficer Chair Dol cye Johnson

presi ding, Alderperson Mary Lynne Donohue and MPL Board President Maeve Quinn.
Staff nmenbers present: Director Garrett Erickson, Business Manager Debbie
DeAm co, and Adm ni strative Assistant Sydny Mehn.

OPENI NG OF MEETI NG CALL TO ORDER AND DETERM NATI ON OF QUORUM  Johnson
called the neeting to order at 3: 01 p.m and determ ned there was a quorum
present .

APPROVAL OF M NUTES. Donohue noved to approve the Finance Comm ttee m nutes
for the anmended Septenber 27, 2018 neeting. Quinn seconded, the notion passed.

| TEMS FOR DI SCUSSI ON AND PGSSI BLE ACTI ON REVI EW AND POSSI BLE ACTI ON ON
PAYMENT OF CURRENT EXPENDI TURES, | NCLUDI NG PAYROLL AND SPECI AL REVENUES ( GRANTS,
G FTS AND DONATI ONS) . Donohue noved to recomrend to the full Board of Trustees
to accept paynment of current expenditures, including payroll, recurring

expendi tures, and special revenues including grants, gifts and donations. Quinn
seconded the notion. The notion passed.

RECEI VE 2018 BUDGET STATUS REPORT TO DATE DeAm co reported that the 2018

budget status has been reviewed and found to be in good order. There were a few
accounts noted as being over the target for this tinme of year, but were
expl ai ned by DeAm co in her e-mail prior to the neeting.

2019 2 ND FLOOR CI P CARPET PRQJECT  SHELF MOVERS Erickson presented the

idea to the conmttee to use the sane shelf noving conpany again when the tine
conmes for the 2 nd floor carpet replacenent. The quote was about $35,000 to
$40, 000. The committee discussed the increased cost. Several ideas were brought
up, including purchasing the equi pnent since it was not nuch nore than the
guote. Another idea was to suggest Mnarch fund the equi pnment and then all ow
other libraries access to it. Mdrre information to cone. In the neantine, we

wi Il be finding out how many shelves are on each floor for a cost conparison.

| TEM5 FOR DI SCUSSI ON | TEM5 FOR FUTURE DI SCUSSI ON UPCOM NG MEETI NGS VEAD
PUBLI C LI BRARY FI NANCE COW TTEE MEETI NG ON NOVEMBER 15, 2018 @3: 00 PM



ADJOURN  MOTI ON TO ADJOURN Qui nn noved to adjourn the neeting, Donohue
seconded. The notion passed. Being no further business the neeting adjourned at
3: 17 p. m Generated by Sydny Mehn on Friday, Novenber 2, 2018



