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The neeting of the Mead Public Library (MPL) Finance Commttee was held on
Thur sday, April 19, 2018 in The Loft neeting room

Present Commttee Menbers: MPL Finance Oficer Chair Dol cye Johnson
presiding, MPL Board President Maeve Quinn, and Dirk Zylman. Staff nenbers
present: Director Garrett Erickson, Business Manager Debbi e DeAm co, and
Adm ni strative Assistant Sydny Mehn.

OPENI NG OF MEETI NG CALL TO ORDER AND DETERM NATI ON OF QUORUM  Johnson
called the neeting to order at 2: 47 p.m and determ ned there was a quorum
present .

APPROVAL OF M NUTES.

Approval of the Finance Commttee m nutes for Thursday, February 22, 2018
nmeeting and Joint Finance Comm ttee neeting mnutes for Monday, March 12, 2018.
Qui nn noved to approve both the Finance Commttee mnutes and the Joint Finance
Conmi ttee nmeeting m nutes. Johnson seconded, the notion passed.

| TEMS FOR DI SCUSSI ON AND POSSI BLE ACTI ON REVI EW AND POSSI BLE ACTI ON ON
PAYMENT OF CURRENT EXPENDI TURES, | NCLUDI NG PAYROLL AND SPECI AL REVENUES ( GRANTS,
G FTS AND DONATI ONS). Qui nn noved to recommend to the full Board of Trustees to
accept paynent of current expenditures, including payroll, recurring

expendi tures, and special revenues including grants, gifts and donati ons.
Johnson seconded the notion. The notion passed.

RECEI VE 2018 BUDGET STATUS REPORT TO DATE. DeAnico reported that the 2018
budget status has been reviewed and found to be in good order.

CI TY ANNUAL REPORT REVI EW AND POSSI BLE ACTION. It was determ ned that
this item had al ready been conpleted at the February neeting.

DI SCUSSI ON AND POSSI BLE ACTI ON ON MEAD PUBLI C LI BRARY CI TY OF SHEBOYGAN
2019 2023 C P PRQJECT REQUESTS. After review, Zylman noved to accept the
request for the HVAC and re-carpeting budget. Quinn seconded. The notion
passed.

Cl P CARPET PROJECT  MATERI AL MOVI NG COVPANY. After some discussion, it was
determ ned that the Finance commttee wll recommend this request to the ful



board for approval.

DI SCUSSI ON AND PCSSI BLE ACTI ON TO ACCEPT QUOTE FROM ARCHI TECT DESI GN FOR

THE POTENTI AL LI BRARY REMODEL PRQJECT. Erickson presented the two quotes for the
architect design for the potential library renodel project. Quinn noved to
accept the design fromthe conpany that already had the CAD draw ngs. Zyl man
seconded. The notion passed.

PCSSI BLE CHANGE I N TABLE OF ORGANI ZATION (TO . The TO was di scussed and
approved to recommend to the full board.

DI SCUSSI ON AND POSSI BLE ACTI ON ON FORMAL PROCESS FOR W THDRAW NG FUNDS FROM
THE MEAD LI BRARY | NVESTMENT FUND. DeAm co did sone research and determ ned that
we al ready have a process in place.

| TEM5 FOR FUTURE DI SCUSSI ON 2019 LI BRARY BUDGET REVIEW This itemw || be
saved for the June 28, 2018 neeti ng.

| TEMS FOR FUTURE DI SCUSSI ON  ESTABLI SH TI ME AND DATE FOR NEXT MEETI NG May
24, 2018 at TBD

ADJOURN  MOTI ON TO ADJOURN Zyl man noved to adjourn the neeting, Johnson
seconded. The notion passed.

Bei ng no further business the neeting adjourned at 3: 25 p.m
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