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M nut esMead Public LibraryFinance Comm ttee MeetingThursday, Decenber 14,
20172: 30 p. m

The neeting of the Mead Public Library (MPL) Finance Commttee was held on
Thur sday, Decenber 14, 2017 in The Loft neeting room

Present Commttee Menbers: MPL Finance O ficer Chair Dol cye Johnson
presiding, MPL Board President Maeve Quinn, and Al derman Henry Nel son. Staff
menbers present: Director Garrett Erickson, Business Manager Debbi e DeAm co,
Publ i c Services Manager Melissa Prentice, Support Services Manager Di ane
Kal | as, and Adm nistrative Assistant Sydny Mehn. Board of Trustee nenbers
absent: Dirk Zyl man.

OPENI NG OF MEETI NG CALL TO ORDER AND DETERM NATI ON OF QUORUM  Johnson
called the neeting to order at 2: 30 p.m Johnson determ ned there was a quorum
present .

APPROVAL OF M NUTES.

Approval of the Finance Commttee m nutes for Thursday, Novenber 16 th
meeting. Quinn noved to approve the Finance Commttee m nutes for the Novenber
16, 2017 neeting, Johnson seconded, the notion passed.

| TEMS FOR DI SCUSSI ON AND POSSI BLE ACTI ON REVI EW AND POSSI BLE ACTI ON ON
PAYMENT OF CURRENT EXPENDI TURES, | NCLUDI NG PAYROLL AND SPECI AL REVENUES ( GRANTS,
G FTS AND DONATI ONS). Nel son noved to reconmend to the full Board of Trustees
to accept paynment of current expenditures, including payroll, recurring

expendi tures, and special revenues including grants, gifts and donations. Quinn
seconded the notion. The notion passed.

RECEI VE 2017 BUDGET STATUS REPORT TO DATE. Budget was reviewed, with an
overage of $24,000. It was determined that we will | ook at and reeval uate our
budget tracking systemfor materials in the com ng year

RESTRI CTED G FTS RECEI VED MPL FUNDS. Upon suggestion from DeAm co, it was
decided that we will | ook at the deposit/w thdrawal policy and anend to all ow
donations to be added to the 850 funds. See
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.7.They will then be invested and gather interest while we are waiting to use
themat a later tine.

CI TY OF SHEBOYGAN 2018 EMPLOYEE PAY SCALE. There was an FYl report on the



City s proposed change in the enpl oyee pay scale. It has been decided that if it
passes through Council, Mead will align with it.

FUTURE Cl P PRQJECTS. Basenent prospects discussed, possibility of noving

staff down and reallocating the upstairs space back to the public. Possibly to
be funded by a future bequest that should be comng in January. More info to
come next nonth. The City s plans were al so discussed, with the announcenent
that the Gty wll not be utilizing office space at the library, however they
wi |l be using neeting spaces fairly consistently.

MPL 2018 W SH LI ST BALANCE OF REQUESTED | TEMS NOT FUNDED BY FRI ENDS OF

MPL ANDY OR MPL FOUNDATION I NC. Friends of Mead will be covering the majority of
t he progranm ng expenses in 2018, Library is requesting to utilize the 850
funds for the remainder of the wishlist. Quinn noved to anend |ast nonth s
notion to request noney fromthe 850 fund: changing the amount from $150, 000
to approxi mately $52,000. This will cover the remaining wish list itens. Nel son
seconded. The notion passed.

PROCESS FOR W THDRAW NG FUNDS FROM MEAD PUBLI C LI BRARY FUND. It was

suggested that a step by step guide be put together to indicate the protocol of
how t o depositing/w thdrawi ng funds fromthe 850 account in conjunction with

t he Foundation. This wll be added on as a future agenda item

CONFI RM COW TTEE REPORT TO MEAD PUBLI C LI BRARY BOARD OF TRUSTEES

UPCOM NG MEETI NGS ESTABLI SH TI ME AND DATE FOR NEXT MEETI NG Mead Public
Li brary Finance Comm ttee next neeting January 25, 2018, at TBD ti ne.

ADJOURN  MOTI ON TO ADJOURN Nel son noved to adjourn the nmeeting, Quinn
seconded. The notion passed.

Bei ng no further business the neeting adjourned at 3: 26 p. m
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