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M nut esMead Public LibraryFinance Comm ttee MeetingThursday, August 24, 20172:
45 p. m

The neeting of the Mead Public Library (MPL) Finance Commttee was held on
Thur sday, August 24, 2017 in The Loft neeting room

Present Commttee Menbers: MPL Board Treasurer Dirk Zyl man, presiding, Board
Presi dent Maeve Quinn, Dol cye Johnson, and Henry Nel son. Staff nenbers present:
Director Garrett Erickson, Business Manager Debbi e DeAm co, and Admi nistrative
Assi stant Sydny Mehn.

Absent: None

OPENI NG OF MEETI NG
1.1

CALL TO ORDER AND DETERM NATI ON OF QUORUM  Johnson cal |l ed the neeting

to order at 2: 44 pm Johnson determ ned there was a quorum present.
1.2

APPROVAL OF M NUTES.

Approval of the Finance Commttee minutes for Thursday,

May 25, 2017 neeting. Nelson noved to approve the Finance Commttee m nutes
for the



May 25, 2017 neeting, Quinn seconded, the notion passed.

CLOSED SESSI ON
2.1

MOTI ON TO CONVENE | N CLOSED SESSI ON UNDER THE EXCEPTI ON SET

FORTH | N W SCONI SI N STATE STATUES
19.85 (1)(c) FOR CONSI DERI NG

EMPLOYMENT, PROMOTI ON, COVPENSATI ON OR PERFORVANCE

EVALUATI ON DATA OF ANY PUBLI C EMPLOYEE OVER WHI CH THE

GOVERNMENTAL BODY HAS JURI SDI CTI ON OR EXERCI SES RESPONSI BI LI TY



FOR. Quinn noved to enter closed session. Zyl man seconded. The notion passed
with

the roll call vote being unani nous.

DI SCUSSI ON REGARDI NG CURRENT AND PLANNED VACANCI ES AT MEAD

PUBLI C LI BRARY

RECONVENE | N OPEN SESSI ON
3.1

Zyl man noved to reconvene in open session. Nelson seconded the notion. The

noti on

passed with the roll call vote being unani nous.

| TEMS FOR DI SCUSSI ON AND POSSI BLE ACTI ON
4.1



REVI EW AND POSSI BLE ACTI ON ON PAYMENT OF CURRENT EXPENDI TURES,

| NCLUDI NG PAYROLL AND SPECI AL REVENUES ( GRANTS, d FTS AND

DONATI ONS) . Nel son noved to recommend to the full Board of Trustees to accept

paynment of current expenditures, including payroll, recurring expenditures,
and speci al

revenues including grants, gifts and donations. Zyl man seconded the noti on.
The notion

carri ed.

RECEI VE 2017 BUDGET STATUS REPORT TO DATE. Programming budget is com ng



close to the end, however all expenses pending are w thin budget.
4.3

DI SCUSSI ON 850 2 ND QUARTER PERFORVANCE
4.4

DI SCUSS AND PGOSSI BLE ACTI ON ON EMPLOYEE MEMBERSHI P FEE S

FUNDING HR Committee to explore this policy to enhance interest in
pr of essi onal

devel opnent .
4.5

DI SCUSS AND PGCSSI BLE ACTI ON ON EMERGENCY CGENERATOR COST. Fi nal

guot e cane back at $48,637.00 for the generator, with work having al ready
begun.



DeAm co reported that the reserves are to cover the cost of this, with an
addi tional $9, 870

in escrow that will be going back into reserves to be utilized.
4.6

DI SCUSSI ON AND PGOSSI BLE ACTI ON MPL FOUNDATI ON OPERATI NG FUNDS

OPTI ONS TO REPLENI SH FUNDS. Erickson reported the idea of utilizing the
Fri ends

and the Trustees funding for progranmm ng next year in order to allowthe
Foundation s

operating funds to replenish. Further information to cone as the concept is
formul at ed.
4.7

Dl SCUSS POSSI BLE FUTURE FI NANCE COWM TTEE | SSUES/ AGENDA | TENS.



None at this tine
4.8

CONFI RM COW TTEE REPORT TO MEAD PUBLI C LI BRARY BOARD OF

TRUSTEES

UPCOM NG MEETI NGS
5.1

Mead Public Library Finance Committee next neeting Septenber 28, 2017 @2: 45
pm

ADJ OURN
6.1

MOTI ON TO ADJOURN Qui nn noved to adjourn the neeting, Nelson seconded. The

notion passed.

Bei ng no further business the neeting adjourned at 3: 45 pm
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