Cty of Sheboygan AKRMI45CBC62
2017- 04- 27
M nut esMead Public LibraryFinance Comm ttee MeetingThursday, April 27, 290172:
45 p. m

The neeting of the Mead Public Library (MPL) Finance Commttee was held on
Thur sday, April 27, 2017 in The Loft neeting room

Present Commttee Menbers: MPL Board Treasurer Dirk Zyl man, presiding, Board
Presi dent Maeve Quinn, and Henry Nel son. Staff nenbers present: Director
Garrett Erickson, Business Manager Debbi e DeAm co.

Absent :

Dol cye Johnson

1. OPENI NG OF MEETI NG

1.1 CALL TO ORDER AND DETERM NATI ON OF QUORUM  Zyl man called the neeting to
order at 2: 45 pm Zylman determ ned there was a quorum present.

1.2 APPROVAL OF M NUTES.

Approval of the Finance Conmttee mnutes for Thursday, March 23, 2017
neeting. Nel son noved to approve the Finance Commttee mnutes for the March 23,
2017 neeting, Quinn seconded. The notion passed.

2. | TEMS FOR DI SCUSSI ON AND POSSI BLE ACTI ON

2.1 REVI EW AND PGOSSI BLE ACTI ON ON PAYMENT OF CURRENT EXPENDI TURES, | NCLUDI NG
PAYROLL AND SPECI AL REVENUES ( GRANTS, d FTS AND DONATI ONS). Nel son noved to
recommend to the full Board of Trustees to accept paynent of current

expendi tures, including payroll, recurring expenditures, and special revenues
i ncluding grants, gifts and donations. Quinn seconded the notion.

The notion carri ed.



2.2 RECEI VE 2017 BUDGET STATUS REPORT TO DATE. The budget was revi ewed by the
comm ttee and the percentages of inconme received and expenses are where they
shoul d be at this point of tine.

2.3 DI SCUSSI ON AND PGOSSI BLE ACTI ON ON ADDI TI ONAL COST RELATED TO THE MPL
EMERGENCY GENERATOR.

Eri ckson went through the current estimated cost of thirty-five thousand
dol | ars.

Eri ckson stated that MPL should have a better idea on the cost at the My 24,
2017 Finance Committee neeting .

2.4 DI SCUSSI ON AND POSSI BLE ACTION  EMPLOYEE WAGE STUDY

Eri ckson and DeAm co presented the financial resources needed to align library
staff into the proper city salary scale pay grades as determ ned by a salary
study perforned by DeAm co in 2016.

This study also did receive oversight fromthe Cty HR Departnent.

The plan was approved in concept by the library board in 2016, however, the
fundi ng source had not been determ ned at that tine.

DeAm co pointed out that with the un-expected retirenments in 2017 that the
I ncreases in wages could be covered under the current budget.

It was decided that Zylman would recommend to the full board to approve the

I ncrease in wages for targeted positions identified in the wage study as of July
1, 2017 under his financial report to the Board of Trustees at the April 27,
2017 board neeting.

2.5 DI SCUSSI ON AND POSSI BLE ACTI ON ON 2016 RESERVE ACCOUNT BALANCES PRI ORI TY
LI ST.

Eri ckson and DeAm co agreed that the reserve account bal ance should be used to
cover the additional wage increase and the re-install of the energency
gener at or .

Zyl man stated that if all of the funds where not needed to do the targeted



expenses, there may be a need to use sone of the funds on other itens, or
projects that are needed at MPL.

Nel son and Quinn agreed with Zylman. Zylman will report to the Board of
Trustees of the targeted plan for the use of the MPL reserve fund bal ance.

2.6 DI SCUSSI ON ON THE 2018 BUDGET PRCCESS.

The 2018 budget process tinme |ine was discussed.

The commttee will begin the 2018 budget discussion at the May 25, 2017
meeti ng.

The Finance Commttee will present the 2018 Budget on June 22, 2017 to the
full Board of Trustees and Zylman will ask for full board approval.

2.7 DI SCUSS POSSI BLE FUTURE FI NANCE COVMM TTEE | SSUES/ AGENDA | TENS.

Addi tional costs related to the MPL energency generator.

2.8 CONFI RM COW TTEE REPORT TO MEAD PUBLI C LI BRARY BOARD OF TRUSTEES

3. UPCOM NG MEETI NGS

3.1 Mead Public Library Finance Conmttee next neeting May 25, 2017 @2: 45 pm

4. ADJOURN

4.1 MOTI ON TO ADJOURN:  Zyl man concl uded the Finance Commttee at 3: 35 p.m



