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M nut esMead Public LibraryFinance Comm ttee MeetingThursday, February 23,
20173: 00 p.m

The neeting of the Mead Public Library (MPL) Finance Commttee was held on
Thur sday, February 23, 2017 in The Loft neeting room

Present Commttee Menbers: MPL Board Treasurer Dirk Zyl man, presiding, Board
Presi dent Maeve Quinn, Henry Nel son and Dol cye Johnson. Staff nenbers present:
Director Garrett Erickson, Business Manager Debbi e DeAm co and Adm nistrative
Assi stant Lauren Ri chnond.

1. OPENI NG OF MEETI NG

1.1 CALL TO ORDER AND DETERM NATI ON OF QUORUM  Zyl man called the neeting to
order at 3: 03 pm Zylman determ ned there was a quorum present.

1.2 APPROVAL OF M NUTES.

Approval of the Finance Commttee m nutes for Thursday, January 26, 2017
nmeeti ng. Johnson noved to approve the Finance Commttee mnutes for the January
26, 2017 neeting, Quinn seconded. The notion passed.

2. | TEMS FOR DI SCUSSI ON AND POSSI BLE ACTI ON

2.1 REVI EW AND PGOSSI BLE ACTI ON ON PAYMENT OF CURRENT EXPENDI TURES, | NCLUDI NG
PAYROLL AND SPECI AL REVENUES ( GRANTS, d FTS AND DONATI ONS). Qui nn noved to
recommend to the full Board of Trustees to accept paynent of current

expendi tures, including payroll, recurring expenditures, and special revenues
i ncluding grants, gifts and donations. Nel son seconded the notion.

The notion carri ed.



2.2 RECEI VE 2016 BUDGET STATUS REPORT TO DATE$189, 000 end of year funds noved
into unrestricted reserves.

2.3 RECEI VE 2017 BUDGET STATUS REPORT TO DATEDeAm co reported with only a nonth
into the New Year there is little to report. Everything on pace.

2.4 RECEI VE MEAD PUBLI C LI BRARY FOUNDATI ON MPL | NVESTMENT FUNDS 4 TH QIR AND
FI SCAL YEAR END REPORTZyl man reports that Mead has $250, 000 cash on hand in
reserves for RFID project as approved in 2016.

1.3 mllion remains in investnents.

2.5 DI SCUSSI ON AND POSSI BLE ACTI ON ON ADDI TI ONAL COST RELATED TO THE MPL
EMERGENCY CGENERATORGenerator installed too close to electrical box, not up to
code, and needs to be noved. Potential total cost of $36,000 but it is not yet
known how much Mead will be responsible for. $6300 for an el ectrical

engi neering study that was deenmed necessary after other electrical problens
were identified during the process. Nelson noved to recomend to full board to
approve noving forward with the study at the proposed cost of $6300 to be paid
fromreserves follow ng the recommendati on of the Departnment of Public Wrks.
Qui nn seconded. The notion carri ed.

2.6 DI SCUSSI ON ON THE 2018 BUDGET PROCESSJuly 14 th all departnents nust submt
budgets to City.

2.7 DI SCUSSI ON AND POSSI BLE ACTI ON ON DYNAM C & KW 2 MARKET RESEARCH
PROPOSALPhase One of marketing re-branding plan would be the hiring of |ocal
conpany to first do the market research to determ ne what our true needs are
and where our focus should be. Estimated cost just under $10,000. Marketing
Conmttee to neet and discuss and cone back with a formal request.

2.8 DI SCUSS PCSSI BLE FUTURE FI NANCE COWM TTEE | SSUES/ ADENDA | TEMS- 2018 Budget
Request - Uni que Col | ecti on Agency- Gener at or Updat e- Mar ket i ng Proposal

2.9 CONFI RM COW TTEE REPORT TO MEAD PUBLI C LI BRARY BOARD OF TRUSTEES

3. UPCOM NG MEETI NGS

3.1 Mead Public Library Finance Conmttee next neeting March 23, 2017 @ TBD



4. ADJOURN

4.1 MOTI ON TO ADJOURN: Quinn noved to adjourn the February 23, 2017 Fi nance
Comm ttee neeting; Johnson seconded the notion.

The notion passed. Zyl man concluded the Finance Conmittee at 3: 45 p.m



