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M nut esMead Public LibraryFinance Conm ttee MeetingThursday, January 26, 20173:
15 p.m

The neeting of the Mead Public Library (MPL) Finance Commttee was held on
Thur sday, January 26, 2017, 2016 in The Loft neeting room

Present Commttee Menbers: MPL Board Treasurer Dirk Zyl man, presiding, Board
Presi dent Maeve Quinn, Henry Nelson and Dol cye Johnson. Staff nenbers present:
Director Garrett Erickson, Business Manager Debbi e DeAm co

1. OPENI NG OF MEETI NG

1.1 CALL TO ORDER AND DETERM NATI ON OF QUORUM  Zyl man called the neeting to
order at 3: 15 pm Zylman determ ned there was a quorum present.

1.2 APPROVAL OF M NUTES.

Approval of the Finance Conmttee m nutes for Thursday, Novenber 17, 2016
nmeeting. Quinn noved to approve the Finance Conmttee m nutes for the Novenber
17, 2016 neeting, Nelson seconded. The notion passed.

2. | TEMS FOR DI SCUSSI ON AND POSSI BLE ACTI ON

2.1 REVI EW AND PGOSSI BLE ACTI ON ON PAYMENT OF CURRENT EXPENDI TURES, | NCLUDI NG
PAYROLL AND SPECI AL REVENUES ( GRANTS, d FTS AND DONATI ONS). Nel son noved to
recommend to the full Board of Trustees to accept paynent of current

expendi tures, including payroll, recurring expenditures, and special revenues
i ncluding grants, gifts and donations. Quinn seconded the notion.

The notion carri ed.

2.2 RECEI VE 2016 BUDGET STATUS TO DATEDeAmi co reported not much changed on the



2016 Y-T-D Financials since the Decenber 2016 Fi nance Conmittee neeting.

Fi nal adjustnents and entries should be conpleted in the near future, and the
final Y-T-D Financials should be ready to be presented at the February 2017
Fi nance Committee neeti ng.

2.3 RECEI VE 2017 BUDGET STATUS TO DATEDeAm co reported with only a coupl e of
weeks into the New Year there has been very little activity on the 2017 YTD
Budget .

2.4 DI SCUSSI ON ON PENDI NG ESTATE d FTZyl man turned the di scussion over to

DeAm co to give and explain the details of a pending Estate Gft that is being
left to the Library Foundation Inc. and which will be invested in the MPL
funds.

DeAm co presented the pending Estate G ft and possi bl e anount that the Mead
Public Library Foundation will receive for investnent.

DeAm co also infornmed the board that the earliest the MPLF will see a
di stribution would be in January 2018.

2.5 CTY OF SHEBOYGAN FI NANCE DEPARTMENT GRANT ADM NI STRATI ON OVERSI GHT

PCLI CYEri ckson inforned the Committee that the Gty of Sheboygan s Finance
Department has created and it has been approved by the Council a new policy for
appl yi ng and accepting grants.

Eri ckson rem nded the Conmttee that he feels the Library would not fall under
this new policy because of the State Statues on Libraries.

Eri ckson has send correspondence to Darrell Hofland, City Adm strator, Nancy
Buss, City Finance Director and Chuck Adans, City Attorney a copy of the State
Statue on Libraries in regards to the if the Library would fall under their
policy or the State Statue.

Erickson will informthe Commttee of the determ nation once he has a reply.

2.6 UNI QUE COLLECTI ON AGENCYA di scussion was |l ed by DeAmico in regards to the



current collection agency MPL is using to collect past due patron s fines and
f ees.

DeAm co did an analysis with scenarios of MPL doing the collecting of past due
fines and fees vs. State of Wsconsin s Departnent of Revenue vs. Uni que
col | ections.

After a short discussion it was decided to table the discussion to all ow
DeAmi co to | ook into the options, and report back to the Conmttee at the
February 23, 2017 neeti ng.

2.7 DI SCUSS POSSI BLE FUTURE FI NANCE COVMM TTEE | SSUES/ AGENDA | TEVS

2.8 CONFI RM COW TTEE REPORT TO MEAD PUBLI C LI BRARY BOARD OF TRUSTEES

3. UPCOM NG MEETI NGS

3.1 Mead Public Library Finance Conmttee next neeting February 23, 2017 @ TBD

4. ADJOURN

4.1 MOTI ON TO ADJOURN: Johnson noved to adjourn the January 26, 2017 Fi nance
Comm ttee neeting; Quinn seconded the notion.

The notion passed. Zyl man concl uded the Finance Conmittee at 3: 43 p.m



