Cty of Sheboygan AE2RNX6A402F
2016- 10- 25
M nut esMead Public LibraryFinance Commttee MeetingTuesday, Cctober 25, 20164:
00 p.m

The neeting of the Mead Public Library (MPL) Finance Commttee was held on
Tuesday, Cct ober 25, 2016 in the Library Board Room

Present Commttee Menbers: MPL Board Treasurer Dirk Zyl man, presiding, Henry
Nel son and Dol cye Johnson. Staff nenbers present: Director Garrett Erickson,
Busi ness Manager Debbi e DeAm co and Adm ni strative Assistant Lauren R chnond.
Cty Staff Present: City Admnistrator Darrell Hofl and.

1. OPENI NG OF MEETI NG

1.1 CALL TO ORDER AND DETERM NATI ON OF QUORUM  Zyl man called the neeting to
order at 4: 00 pm Zylman determ ned there was a quorum present.

1.2 APPROVAL OF M NUTES.

Approval of the Finance Conmttee mnutes for Thursday, Septenber 22, 2016
meeti ng. Nel son noved to approve the Finance Commttee m nutes for the Septenber
22, 2016 neeting, Zyl man seconded, Johnson abstai ned. The notion passed.

2. | TEMS FOR DI SCUSSI ON AND POSSI BLE ACTI ON

2.1 REVI EW AND PGOSSI BLE ACTI ON ON PAYMENT OF CURRENT EXPENDI TURES, | NCLUDI NG
PAYROLL AND SPECI AL REVENUES ( GRANTS, d FTS AND DONATI ONS). Nel son noved to
recommend to the full Board of Trustees to accept paynent of current

expendi tures, including payroll, recurring expenditures, and special revenues
i ncluding grants, gifts and donations. Johnson seconded the notion.

The notion carri ed.



2.2 RECEI VE 2016 BUDGET STATUS TO DATEAI| categories on pace.

2.3 DI SCUSS AND POSSI BLE ACTI ON ON FUNDI NG FUTURE CAPI TAL | MPROVENMENT
PRQIECTSCity has a five year plan which was referred to Gty Finance and
approved. It will now go back to Council for final approval. Library has
boi l ers, new carpeting, security systemand cooling systemrepairs within that
plan). Next step is |ooking at Library reserve funds to see what, if any,
efficiency projects could be taken care of once CIP is approved.

Johnson noved to recommend to full board to nove forward with RFID project and
e-comer ce paynent system contingent on city CIP final approval. Nelson
seconded. The notion carried.

2.4 DI SCUSSI ON AND POSSI BLE ACTI ON ON 2017 WAGE SCALE UPDATEDI scussi on was had
by commttee nenber, City Adm nistrator and staff. Zylman will report to the
board that HR will | ook at the salary scale update and nakes its
recommendations to the Board of Trustees.

2.5 DI SCUSS POSSI BLE FUTURE FI NANCE COWM TTEE | SSUES/ AGENDA | TEMS- TBD
2.6 CONFI RM COW TTEE REPORT TO MEAD PUBLI C LI BRARY BOARD OF TRUSTEES

3. UPCOM NG MEETI NGS

3.1 Mead Public Library Finance Conm ttee next neeting Novenber 17 th, 2016 @
2: 45 p.m

4. ADJOURN

4.1 MOTI ON TO ADJOURN: Johnson noved to adjourn the Cctober 25, 2016 Fi nance
Comm ttee neeting; Nelson seconded the notion.

The notion passed. Zyl man concluded the Finance Conmittee at 5: 05 p.m



