Cty of Sheboygan AB5TX9787685
2016- 08- 25
M nut esMead Public LibraryFinance Comm ttee MeetingThursday, August 25, 20162:
30 p.m

The neeting of the Mead Public Library (MPL) Finance Commttee was held on
Thur sday, August 25, 2016 in the Library Board Room

Present Commttee Menbers: Dirk Zyl man, presiding, Dolcye Johnson and Maeve
Qui nn. Staff menbers present:

Garrett Erickson, Debbie DeAm co and Lauren Ri chnond.

1. OPENI NG OF MEETI NG

1.1 CALL TO ORDER AND DETERM NATI ON OF QUORUM  Zyl man called the neeting to
order at 2: 45 pm Zylman determ ned there was a quorum present.

1.2 APPROVAL OF M NUTES.

Approval of the Finance Conmmttee mnutes for June 23, 2016 neeting. Quinn
noved to approve the Finance Conmittee mnutes for the June 23, 2016 neeti ng,
Johnson seconded. The notion passed.

2. | TEMS FOR DI SCUSSI ON AND POSSI BLE ACTI ON

2.1 REVI EW AND PGOSSI BLE ACTI ON ON PAYMENT OF CURRENT EXPENDI TURES, | NCLUDI NG
PAYROLL AND SPECI AL REVENUES ( GRANTS, G FTS AND DONATI ONS) . Johnson noved to
recommend to the full Board of Trustees to accept paynent of current

expendi tures, including payroll, recurring expenditures, and special revenues
i ncluding grants, gifts and donations. Quinn seconded the notion.

The notion carri ed.



2.2 RECEI VE 2016 BUDGET STATUS TO DATEAI| categories on pace.

2.3 REVI EW AND DI SCUSSI ON ON 2016 2 ND QUARTER 850 FUNDSRi ght at benchmar k.
Future consideration to start |ooking at ways to start spending these funds.

2.4 UPDATE ON CAPI TAL | MPROVEMENT PRQIECT(S) STATUSCity conm ttee has approved
the list. Cty planning to look at it next. Then it will go to council for final
approval .

2.5 DI SCUSS POSSI BLE FUTURE COWM TTEE | SSUES/ AGENDA | TEMS- Sal ary St udy/ j oi nt
meeting wwth HR Conm ttee

N

. 7 CONFI RM COW TTEE REPORT TO MEAD PUBLI C LI BRARY BOARD OF TRUSTEES

3. UPCOM NG MEETI NGS

.1 Mead Public Library Finance Conmttee next neeting Septenber 22 nd, 2016 @
45 p. m

N

4. ADJOURN

4.1 MOTI ON TO ADJOURN: Johnson noved to adjourn the August 25, 2016 Fi nance
Comm ttee neeting; Quinn seconded the notion.

The notion passed. Zyl man concl uded the Finance Conmittee at 3: 13 p.m



