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The neeting of the Mead Public Library (MPL) Finance Commttee was held on
Thur sday, May 26, 2016 in the Library Board Room

Present Commttee Menbers: Dirk Zyl man, presiding, Dolcye Johnson and Maeve
Qui nn. Staff menbers present:

Garrett Erickson, Debbie DeAm co and Lauren Richnond. Absent: Henry Nel son
1. OPENI NG OF MEETI NG

1.1 CALL TO ORDER AND DETERM NATI ON OF QUORUM  Zyl man called the neeting to
order at 2: 30 pm Zylman determ ned there was a quorum present.

1.2 APPROVAL OF M NUTES.

Approval of the Finance Commttee mnutes for April 28, 2016 neeting. Zyl man
noved to approve the Finance Commttee mnutes for the April 28, 2016 neeting,
Qui nn seconded.

Johnson abstained fromvoting. The notion passed.
2. | TEM5S FOR DI SCUSSI ON AND POSSI BLE ACTI ON

2.1 REVI EW AND PGOSSI BLE ACTI ON ON PAYMENT OF CURRENT EXPENDI TURES, | NCLUDI NG
PAYROLL AND SPECI AL REVENUES ( GRANTS, G FTS AND DONATI ONS) . Johnson noved to
recommend to the full Board of Trustees to accept paynent of current

expendi tures, including payroll, recurring expenditures, and special revenues
i ncluding grants, gifts and donations. Quinn seconded the notion.

The notion carri ed.



2.2 REVIEW 2016 BUDGET STATUS TO DATECurrently at

37.63 percent (41 percent budgeted). Everything is in line regarding personnel
but there are sone open positions on the T.0O Future conversation to be had
with Gty Adm nistrator regarding replacing staff in the future, since the
library is a unique departnment of the Gty.

2.3 CI P DI SCUSSI ON AND PCSSI BLE ACTI ONThe repl acenent of the cooling towers on
the roof have been added to the list for a 2018 - 2019 need. Quinn noved to
accept the docunent and forward the top four priorities to the City CP

Comm ttee. Jonson seconded. The notion carried.

2.4 2017 BUDGET DI SCUSSI ON AND ESLS VARI QUS COSTSDeAmi co is still waiting to
confirmfinal 2017 health insurance and WRS costs before conpleting a final
budget. Using the sane format as past years, the Gty is requesting subm ssion
by June 18, 2016. The ESLS nerger is not finalized yet, anticipated cost

i ncrease of approxi nmately $22000.

2.5 DI SCUSS AND POSSI BLE ACTI ON ON FORVAT FOR THE MEAD PUBLI C LI BRARY ANNUAL
REPORTSFul | report cost is $781.65, abbreviated report cost is $430. 58.

Comm ttee agrees that the full report is not necessary. Quinn noved to
recommend to full board that the full annual report be elimnated and to
continue to use the abbreviated version wth the inclusion of a year-end
statistical docunment. Johnson seconded. The notion carried.

2.6 DI SCUSS PCSSI BLE FUTURE COW TTEE | SSUES/ AGENDA | TEMS- Sal ary
St udy- Conpar ati ve Library Hours Study

2.7 CONFI RM COW TTEE REPORT TO MEAD PUBLI C LI BRARY BOARD OF TRUSTEES

3. UPCOM NG MEETI NGS

.1 Mead Public Library Finance Conmttee next neeting June 23, 2016 @2: 30
. m

T W

4. ADJOURN

4.1 MOTI ON TO ADJOURN: Quinn noved to adjourn the May 26, 2016 Fi nance
Comm ttee neeting; Johnson seconded the notion.

The notion passed. Zyl man concluded the Finance Conmittee at 3: 25 p.m



