Cty of Sheboygan AB77ML73E16A
2016- 04- 28
M nut esMead Public LibraryFinance Comm ttee MeetingThursday, April 28, 20162:
45 p. m

The neeting of the Mead Public Library (MPL) Finance Commttee was held on
Thur sday, April 28, 2016 in the Library Board Room

Present Committee Menbers: Dirk Zylman, presiding, Henry Nel son and Maeve
Qui nn. Staff menbers present:

Garrett Erickson, Debbie DeAm co and Lauren Ri chnond. Absent: Dol cye Johnson
1. OPENI NG OF MEETI NG

1.1 CALL TO ORDER AND DETERM NATI ON OF QUORUM  Zyl man called the neeting to
order at 2: 45 pm Zylman determ ned there was a quorum present.

1.2 APPROVAL OF M NUTES.

Approval of the Finance Conmttee mnutes for March 18, 2016 neeting. Quinn
noved to approve the Finance Conmttee mnutes for the March 18, 2016 neeti ng,
Nel son seconded.

The notion passed.
2. | TEM5S FOR DI SCUSSI ON AND POSSI BLE ACTI ON

2.1 REVI EW AND PGOSSI BLE ACTI ON ON PAYMENT OF CURRENT EXPENDI TURES, | NCLUDI NG
PAYROLL AND SPECI AL REVENUES ( GRANTS, G FTS AND DONATIONS). G fts this nonth
include: $17,114 from Friends for purchase of new furniture, $13, 000 federal
grant, $15,000 from Ruth DeYoung Kohler.Wth no additional questions, Nelson
noved to recommend to the full Board of Trustees to accept paynent of current
expendi tures, including payroll, recurring expenditures, and special revenues
i ncluding grants, gifts and donations. Quinn seconded the notion.

The notion carri ed.

2.2 REVI EW AND DI SCUSS 850 | NVESTMENT FUNDS 2016 1 ST QIR REPORTI ncr ease
reflects the remaining gift fromLaverne Carter. Overall investnent portfolio up
1.5 % Funds received $75,910.57 fromthe Gty of Sheboygan which represents

the bal ance in the state pool investnment account was transferred to the MPL 850



funds for investnent at H C. Deni son Conpany.

2.3 REVI EW 2016 BUDGET STATUS TO DATETarget percent is
33.3 % Myjority of budget is largely on target.

2.4 REVIEWOF METRICS PERSONNEL METRICSWth accruals being posted by city
finance departnent it was decided that there is no |longer a need for the
conpl etion of the nonthly personnel netrics report beginning May 1, 2016

2.5 REVI EW AND POSSI BLE ACTI ON ON PRI ORI TI ZED CAPI TAL PRQJIECTS AND PLAN THE
RESERVE FUND TARGET FOR THE END OF FI SCAL YEAREri ckson reviewed the itens on the
capital projects list. The commttee narrowed the priorities down to the four

hi ghest safety concerns: wupgrade to internal security system phase 3 boiler
repl acenent, carpet replacenent, and energency generator replacenent. Wth no
further discussion Nelson noved to reconmend to the full board that an upgrade
to internal security system phase 3 boiler replacenent, carpet replacenent and
energency generator replacenent be the four priorities, in that order, to be
submtted to the CIP Conmttee. Quinn seconded. The notion passed.

2.6 2017 BUDGET DI SCUSSI ON AND ESLS VARI QUS COSTSThe City requested a fl at
budget again for 2017. Costs will be close to current costs.

2.7 DI SCUSS POSSI BLE FUTURE COWM TTEE | SSUES/ AGENDA | TEMS- Enpl oyee Sal ary St udy

2.8 CONFI RM COW TTEE REPORT TO MEAD PUBLI C LI BRARY BOARD OF TRUSTEES

3. UPCOM NG MEETI NGS

3.1 Mead Public Library Finance Conmttee next neeting May 26, 2016, 2016 @
TBD.



4. ADJOURN

4.1 MOTI ON TO ADJOURN: Nel son noved to adjourn the April 28, 2016 Fi nance
Comm ttee neeting; Quinn seconded the notion.

The notion passed. Zyl man concluded the Finance Conmittee at 3: 35 p.m



