Cty of Sheboygan A6LUD56A6 COF
2016- 02- 25
M nutes Mead Public Library Finance Commttee Meeting Thursday, February 25,
2016 2: 45 p.m

The neeting of the Mead Public Library (MPL) Finance Commttee was held on
Thur sday, February 25, 2016 in the Library Board Room

Present Committee Menbers: Henry Nel son presiding, Dolcye Johnson, and Maeve
Qui nn. Staff menbers present:

Garrett Erickson, Debbie DeAm co. Cty Staff present: Ji m Anodeo.

Absent :

Dirk Zyl man

1. OPENI NG OF MEETI NG

1.1 CALL TO ORDER AND DETERM NATI ON OF QUORUM

Nel son called the neeting to order at 2: 45 pm

Nel son determ ned there was a quorum present.

1.2 APPROVAL OF M NUTES.

Approval of the Finance Commttee m nutes for January 28, 2016 neeti ng.

Qui nn noved to approve the Finance Conmttee mnutes for the January 28, 2016
nmeeti ng, Johnson seconded.

The notion passed.

2. | TEMS FOR DI SCUSSI ON AND POSSI BLE ACTI ON

2.1 REVI EW AND PGSSI BLE ACTI ON ON PAYMENT OF CURRENT EXPENDI TURES, | NCLUDI NG
PAYROLL AND SPECI AL REVENUES ( GRANTS, G FTS AND DONATIONS). Wth no additi onal



questions, Quinn noved to recommend to the full Board of Trustees to accept
paynment of current expenditures, including payroll, recurring expenditures, and
speci al revenues including grants, gifts and donati ons. Johnson seconded the
not i on.

The notion carri ed.

2.2 REVIEW & DI SCUSSI ON OF 2015 DPI (W DEPT OF PUBLI C | NSTRUCTI ON) PUBLI C
LI BRARY ANNUAL REPORT PGSSI BLE RECOVIVENDATI ON TO BOARD OF TRUSTEES. Nel son
questioned the MPL Table of Organization total FTE s vs. the DPl report FTE s.

DeAm co expl ained that MPL is based on nunber of full and part-tinme enpl oyees
and the DPI report is based on actual enployee hours.

DeAm co expl ained that there are sone enpl oyee s under 20 hours per week that
brings the total of FTE s on the DPI annual report |ower than the MPL Tabl e of
Organi zati on.

DeAm co said that the MPL Tabl e of Organization wll be updated when doing the
2017 budget process.

Johnson noved to recommend the full board to accept and file the 2015 DPI
Annual Report.

Qui nn seconded the notion. The notion carri ed.

2.3 REVIEWOF METRICS PERSONNEL METRICS: DeAm co reviewed the personnel
metric in Zylman s absence and reported MPL payroll is under budget based on
2016 enpl oyee raises not going into effect until February 14, 2016 which won t
reflect on the Y-T-D budget until the March 11, 2016 payroll.



2.4 RECEI VE 2015 & 2016 BUDGET STATUS TO DATE

DeAm co expl ai ned the accounts that were over-budget for this fiscal tine
period bei ng reported.

Most of the overages are timng issues with purchasing inventory itens.

2.5 DI SCUSSI ON AND PRI ORI TI ZE CAPI TAL PRQIECTS PLAN THE RESERVE FUND TARCET
FOR THE END OF THE FI SCAL YEAR

Fi nance commttee nenbers were in consensus that the Library Director and his
staff should prioritize the capital projects.

Qui nn made a suggestion that she would like to see the security system and
boiler considered as top priorities.

2.6 2017 BUDGET DI SCUSSI ON  STRATEGY Tl ME LI NE.

Fi nance commttee nenbers were in agreenent that MPL should follow the
guidelines and tineline distributed by the City Chief Adm nistrator Ji m Arodeo.

Anodeo stated 2017 budget woul d be flat again, however, he felt that 2018
woul d be better.

Anpdeo did nmention a new City Adm nistrator may have different thoughts.

2.7 DI SCUSS POSSI BLE FUTURE COWM TTEE | SSUES/ AGENDA | TEMS

- Salary Study - Library Hours Study

2.8 CONFI RM COW TTEE REPORT TO MEAD PUBLI C LI BRARY BOARD OF TRUSTEES

3. UPCOM NG MEETI NGS

3.1 Mead Public Library Finance Conmttee next neeting March 17, 2016, 2016 @
2: 45 pm

4. ADJOURN



4.1 MOTI ON TO ADJOURN:

Johnson noved to adjourn the February 25, 2016 Finance Conmttee neeting; Quinn
seconded the notion.

The notion passed.

Nel son concl uded the Finance Commttee at 3: 25 p.m



