Cty of Sheboygan A5EKSB533F52
2016- 01- 28
M nutes Mead Public Library Finance Commttee Meeting Thursday, January 28,
2016 2: 45 p.m

The neeting of the Mead Public Library (MPL) Finance Commttee was held on
Thur sday, January 28, 2016 in the Library Board Room

Present Committee Menbers: Dirk Zyl man presiding:

Henry Nel son, Dol cye Johnson, and Maeve Quinn. Staff nenbers present:

Garrett Erickson, Debbie DeAm co and Lauren Richnond. Cty Staff present: Jim
Anpdeo

1. OPENI NG OF MEETI NG

1.1 CALL TO ORDER AND DETERM NATI ON OF QUORUM

Zylman called the neeting to order at 2: 45 pm

Zyl man determ ned there was a quorum present.

1.2 APPROVAL OF M NUTES.

Approval of the Finance Conmmttee m nutes for Decenber 17, 2015 neeting.

Qui nn noved to approve the Finance Conmttee mnutes for the Decenber 17, 2015
neeti ng. Nel son seconded.

The notion passed.

2. | TEMS FOR DI SCUSSI ON AND POSSI BLE ACTI ON

2.1 REVI EW AND POSSI BLE ACTI ON ON PAYMENT OF CURRENT EXPENDI TURES, | NCLUDI NG
PAYROLL AND SPECI AL REVENUES (GRANTS, G FTS AND DONATIONS). Wth no additional
qgquestions, Nelson noved to recommend to the full Board of Trustees to accept
paynment of current expenditures, including payroll, recurring expenditures, and
speci al revenues including grants, gifts and donati ons. Johnson seconded the
not i on.



The notion carri ed.

2.2 DI SCUSSI ON AND RECOMMENDATI ON TO THE BOARD OF TRUSTEES TO ACCEPT THE NEH
GRANT FUNDS AND FRI ENDS OF MPL 2016 DONATI ON Nati onal Endownrent for the
Humani ti es grant was just under $11,000. Deb Voss applied and was awarded t he
prestigious grant that will be used to capture local history and offer scanning
education to the comunity. The Friends have pl edged $27,200 this year to pay
for progranmm ng and new furniture for the Caf,. Johnson noved to reconmend the
full board accepts the NEH grant funds and the 2016 Friends of MPL donati on.
Qui nn seconded the notion. The notion carri ed.

2.3 REVI EW AND DI SCUSS 850 FUNDS 2015 year end was |ower than 2014. This is to
be expected. Over tine there will be bunps but the goal is to out-performthe
benchmark | ong-term

2.4 REVIEWOF METRICS PERSONNEL METRI CS Decenber 15 th actual not included
as January only had two days in the pay-period.

2.5 RECEI VE 2015 & 2016 BUDGET STATUS TO DATE The library has been responsible

I n not spending just to spend. The percentages of overages are m sl eading on the
report, true nunbers are mnimal. Unenpl oynent shoul d be conpletely paid out

NOW.

Ji m Anodeo reports that the budget tineline will be the sanme as it was in
2015. They are still in discussion about a new or renovated City Hall

2.6 DI SCUSSI ON AND PRI ORI Tl ZE CAPI TAL PRQJIECTS PLAN THE RESERVE FUND TARGET
FOR THE END OF THE FI SCAL YEAR Conm ttee was presented a |ist of everything
needed. Erickson states that it hasn t been prioritized yet, but with the
exception of noving security to the top, it is nostly in order. W are stil



awaiting Cty Hall to finalize the new phone systemto see a true cost on

pi ggybacking wth their upgrade to avoid the cost of doing it on our own.
Johnson asks to hold the discussion for now as we still have several nonths to
finalize.

2.7 DI SCUSS PCSSI BLE FUTURE COW TTEE | SSUES/ AGENDA | TEMS - Sal ary St udy
-Li brary Hours Study -Capital |nprovenent Funds

2.8 MOTI ON TO CONVENE | N CLOSED SESSI ON FOR THE PURPOSE OF EVALUATI NG THE
PERFORMANCE OF THE LI BRARY DI RECTOR UNDER THE EXCEPTI ON SET FORTH | N W SCONSI N
STATE STATUES

19.85 (1) (C) FOR CONSI DERI NG EMPLOYMENT, PROMOTI ON, COVPENSATI ON, OR
PERFORMANCE EVAULATI ON DATA OR ANY PUBLI C EMPLOYEE OVER VWH CH THE GOVERNVENTAL
BODY HAS JURI SDI CTI ON OR EXERCI SES RESPONSI Bl LI TY Johnson npoved to convene in
cl osed session. Nel son seconded the notion.

2.9 ROLL CALL VOTE TO GO | NTO CLOSED SESSI ON None opposed. Motion carri ed.

2.10 CLOSED SESSI ON

2.11 RECONVENE | N OPEN SESSI ON Johnson noved to reconvene in open session.
Nel son seconded the notion. The notion carri ed.

2.12 PCSSI BLE ACTI ON ON LI BRARY DI RECTOR PERFORVMANCE APPRAI SAL
RECOMVENDATI ON TO THE BOARD OF TRUSTEES Further discussion will be conpleted in
the full Board of Directors neeting.

2.13 CONFI RM COMWM TTEE REPORT TO MEAD PUBLI C LI BRARY BOARD OF TRUSTEES

3. UPCOM NG MEETI NGS

3.1 Mead Public Library Finance Conmttee next neeting February 25, 2016 @ 2:
45 pm

4. ADJOURN

4.1 MOTI ON TO ADJOURN Johnson noved to adjourn the January 28, 2016 Fi nance
Comm ttee neeting; Nelson seconded the notion.

The notion passed.

Zyl man concl uded the Finance Commttee at 3: 30 p. m



