Cty of Sheboygan ASKMZT52D9C4
2015-11-19
M nutes Mead Public Library Finance Commttee Meeting Thursday, Novenber 19,
2015 2: 45 p. m

The neeting of the Mead Public Library (MPL) Finance Commttee was held on
Thur sday, Novenber 19, 2015 in the Library Board Room

Present Committee Menbers: Dirk Zyl man presiding:

Henry Nel son, Dol cye Johnson, and Maeve Quinn. Staff nenbers present:

Garrett Erickson and Debbi e DeAm co.

1. OPENI NG OF MEETI NG
1.1 CALL TO ORDER AND DETERM NATI ON OF QUORUM

Zylman called the neeting to order at 2: 45 pm

Zyl man determ ned there was a quorum present.

1.2 APPROVAL OF M NUTES.

Approval of the Finance Conmttee mnutes for Cctober 22, 2015 neeti ng.

Qui nn noved to approve the Finance Conmttee mnutes for the COctober 22, 2015
meeti ng.

Nel son seconded.

The notion passed.

2. | TEMS FOR DI SCUSSI ON AND POSSI BLE ACTI ON
2.1 REVI EW AND PGSSI BLE ACTI ON ON PAYMENT OF CURRENT EXPENDI TURES, | NCLUDI NG
PAYROLL AND SPECI AL REVENUES ( GRANTS, G FTS AND DONATI ONS) .

Johnson asked for explanations on a few of the accounts payables wth Erickson
and DeAm co providing answers for the expenses that were incurred.



Wth no additional questions, Nelson noved to recomend to the full Board of
Trustees to accept paynent of current expenditures, including payroll, recurring
expendi tures, and special revenues including grants, gifts and donations. Quinn
seconded the noti on.

The notion carri ed.
2.2 REVI EW OF METRI CS:

Zyl man briefly discussed the personnel netrics for the end of Cctober 2015
whi ch currently shows MPL under budget.

2.3 LA VERNE CARTER LEGACY- ESTATE G FT- DI SCUSSI ON & POSSI BLE RECOMVENDATI ON TO
BOARD OF TRUSTEES.

Eri ckson reported to the commttee that the estate donation was given as a
restricted donation to be used for Capital |nprovenents.

After a short discussion Nelson noved to recommend to the full Board of
Trustees to accept the $153,505. 33 donation from

La Verne Carter and restrict it to capital inprovenents under the The La
Verne Carter Legacy .

Johnson seconded the noti on.
The notion carri ed.

Qui nn noved to recomend to the full Board of Trustees to transfer the
$153,505.33 fromthe City of Sheboygan contribution account to the Mead Public
Li brary Foundation to be invested in a separate account naned The La Verne
Carter Legacy Funds .

Nel son seconded the noti on.

The notion carri ed.



2.4 RECEI VED 2015 BUDGET STATUS REPORT TO DATE

No questions were presented in regards to the Y-T-D Budget.

Zyl man comments the Novenber 2015 Y-T-D budget | ooked in line for the tine
frame presented.

2.5 DI SCUSSI ON AND POSSI BLE ACTI ON ON ACCOUNTS PAYABLE PAYMENT SCHEDULE
POSSI BLE RECOMVENDATI ON TO CHANGE FI NANCE PCLI CY TO BOARD OF TRUSTEES.

After review of the Mead Public Library By-Laws and Finance Policy changes
created by City Attorney Chuck Adans and with little discussion Quinn noved to
reconmend to the full Board of Trustees to adopt the changes to the Mead Public
Li brary By-Laws and Finance Policy to reflect the change in | anguage as per
City Attorney Chuck Adans recomendati on. Nel son seconded the notion.

The notion passed.

2.6 DI SCUSSI ON & POSSI BLE RECOMMENDATI ON TO BOARD OF TRUSTEES TO TRANSFER SI CK
LEAVE FUNDS TO A MPL SI CK LEAVE RESERVE ACCOUNT.

Zyl man asked Erickson to give the explanation into this reserve account
pur pose.

Eri ckson explained to the conmttee that wwth the action that was taken by
Cty Finance and approved by the Common Council under Res. No.15 - 16 on May 4,
2015 the MPL Library board needs to have a resolution authorizing the Cty

Fi nance Director to transfer the $119,546.00 to a Library Sick Leave Payout
reserve account for the enployee sick | eave benefit liability paynents.

Johnson noved to recommend to the full Board of Trustees to nmake a resolution
to transfer the Gty of Sheboygan s portion of the sick leave liability to a
separate library reserve account for the paynent of future liability paynents
to eligible enpl oyees.

Qui nn seconded the notion.

The notion passed.

2.7 DI SCUSSI ON & POSSI BLE RECOMVENTATI ON TO BOARD OF TRUSTEES TO AUDI T SI CK
LEAVE RESERVE FUNDS ON AN ANNUAL BASI S.

Zyl man asked Erickson and DeAm co to explain what is trying to be acconplished



with this recommendati on

Erickson said that with the surplus of revenue MPL will likely see in 2015 it
woul d be beneficial to transfer the balance of the enpl oyee sick leave liability
which will still have a short fall after the $119,546.00 is transferred from

the Cty of Sheboygan back to a Library Sick Leave Liability Payout reserve
account.

DeAm co explained that the current MPL liability to its eligible enployees is

at $177.951.85 less the $119,546.00 which if all would retire at end of Decenber
31, 2015 and were eligible to go on the Cty s health insurance plan would

| eave a shortfall in funds of $58,405.85 to payout to the eligible enployees.

Eri ckson and DeAm co both recommend to the finance conmttee to reconmend to
the full board to use the surplus of funds if available at the end of the 2015
fiscal year end to increase the Sick Leave Liability Payout reserve to its
total liability of $177,951.85 for future paynent liability.

Eri ckson cautioned that this year will only have avail able funds to nmake this
transfer because of the adm nistrative position that becane available with an
unexpected retirement at the end of the 2014 fiscal year.

DeAm co al so expl ai ned that the Business Manager should audit the reserve
account at the end of each fiscal year until all of the eligible enployees have
been paid out, and adjust the reserve fund down to actual, and transfer the
excess in funds to the general reserve account to reflect the actual, and total
liability that has to be paid out when the enployee either retires or |eaves

t he enpl oynent of the MPL.

Johnson comrented that by transferring the $58, 000 di fference that the counci
will think the Iibrary has extra noney in a reserve account.

Qui nn comented that she felt it was the MPL Board of Trustees
responsibilities to nake sure they can pay their obligations of funds that are
due the eligible library enpl oyees.

Wth no further discussion

Nel son noved to recommend to the full Board of Trustee to nmake a resolution to
aut hori zed Mead Public Library (MPL) Business Manager and City of Sheboygan

Fi nance to transfer revenue at the end of fiscal year 2015 to the MPL Sick
Leave Liability Payout Reserve account to cover the difference fromthe MPL
newy created Sick Leave Liability Payout Reserve and do an audit on a yearly
basis until at which tine the reserve account has been paid out in full to al

el i gi bl e enpl oyees.



Johnson seconded the noti on.

The notion passed.

2.8 CIP FUTURE CAPI TAL EXPENDI TURES PRI ORI TY LI ST.

Zyl man went over the Capital Inprovenent request |ist and reconmended the
committee prioritize the list that Erickson, DeAm co and the MPL Public &
Support managers created to address sone of the CIP projects that needs to be
done at the MPL Library.

Zyl man asked the commttee nenbers to | ook over the CIP projects and address
the prioritizing of the projects at the January 2016 Fi nance Conmi ttee neeting.

2.9 DI SCUSSI ON AND PLAN THE RESERVE FUND TARGET FOR THE END OF FI SCAL YEAR

Zyl man asked that Erickson and DeAm co go over a funding target, and either
cone back with a dollar figure, or a percent based off of the Y-T-D budget to be
used as a reserve target guideline.

Zyl man asked that Erickson and DeAm co work on this and bring back to the
Finance Committee at its Decenber 2015 finance neeti ng.

2.7 FUTURE FI NANCE COW TTEE AGENDA | TEMS

Di scussi on and possible action on MPL Pay Scal e Revision Donor solicitation to
pay for capital inprovenents and buil di ng upgrades/repairs Capital project
priority list for funding & reserve fund target (Decenber 2015)

2.8 CONFI RM COW TTEE REPORT TO MEAD PUBLI C LI BRARY BOARD OF TRUSTEES Zyl man
confirmed the conmttee report to MPL Board of Trustees.

3. UPCOM NG MEETI NGS
3.1 Mead Public Library Finance Conm ttee next neeting Decenber 17, 2015 @2: 45
pm



4. ADJOURN
4.1 MOTI ON TO ADJOURN Johnson noved to adjourn the Septenber 24, 2015 Fi nance
Comm ttee neeting; Nelson seconded the notion.

The notion passed.

Zyl man concl uded the Finance Commttee at 3: 35 p.m



